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Chapter |: Mayor's Foreword and Executive Summary 


Component A: Mayor's Foreword 


It is a honour as the Executive Mayor of Saldanha Bay Municipality (SBM) to present my first 
Annual Report since the Local Government elections of August 2016, for the 2016/2017 financial 
year. Apart from the legislative prescripts complying a municipality to present an annual report, 
it also provides the municipality the opportunity to inform the public of the good work and 
achievements of Council, but also the challenges we are facing. It must be noted that my 
government basically only had 10 months of this financial year to provide the political leadership 
to ensure that we deliver on our previous vision of "Serve, Grow and Succeed Together". This was 
achieved without a full time Municipal Manager and the burden to lead the administration was 


shared by two directors, who acted as municipal manager(s) for the period. 





As a team, we achieved many successes in 2016/2017 and | am extremely proud that SBM once again received an unqualified 
audit opinion (clean audit) without any emphasis of matters, demonstrating that good governance is prevalent in an environment 
where service delivery is paramount. Furthermore, | am pleased to report that the financial situation of the municipality is sound, 
even under difficult economic circumstances. The recent credit downgrades, volatility of the markets, increased unemployment 
and often unrealistic service delivery expectations, requires careful navigation to ensure that we provide, but at the same time 
secure sound and sustainable management of our fiscal and financial affairs. A vast amount of work was also done in the 
2016/2017 financial year to prepare SBM for the implementation of the Municipal Standard Charter of Accounts (mSCOA) from 


the 1st of July 2017. The mSCOA will enhance the municipal accounting practices to ensure sound financial management. 


After a long period of planning and public participation, Council could approve the 4th generation Integrated Development Plan 
2017 — 2022 (IDP) for SBM in May 2017. The IDP is our principal strategic framework that guides decision making within the 
municipality for our community. Included in the IDP are five Game Changers that have been articulated to give effect to the 
developmental objectives of SBM. They are (1) Economic Development and Growth, (2) Customer Care, (3) Technology and 


Innovation, (4) Cleanliness and (5) Youth. 


Since the beginning of 2017 we were confronted with the emerging water crisis and it necessitated that we put measures in place 
to mitigate this crisis, such as declaring SBM a disaster area in June 2017. We are all acutely aware of the importance of water, 
not only for human consumption, but also as a key driver of the economy, especially with progress of the Industrial Development 


Zone (IDZ) in Saldanha. More work to ensure sufficient water at the right time and place will be done in the next financial year. 


We are very excited with the planned urban renewal program that attracted the attention and support of both national and 
provincial government, that was further developed and planned during this financial year about. Complimenting this initiative, is 
the Regional Social Economic Programme (RSEP) which aims to upgrade the urban social and spatial environment in formerly 
disadvantaged areas. The implementation Wesbank-Gateway project has already led to a significant improvement of the 


Vredenburg CBD / Wesbank area, and stimulated private sector investment. 


In terms of measuring the municipality's performance against our predetermined objectives (Key Performance Indicators), | can 
report that SBM achieved 63.3496 of its Top Layer KPI’s as рег SBM's 2016/2017 Service Delivery and Budget Implementation Plan. 
It remains our objective to increase this percentage to at least 8596 to 9096, but we must also be mindful that there are various 


external factors that influence the ability of the administration to obtain its targets. With the assistance of the Portfolio Councillors, 








SE а 


























Saldanha Bay Municipality: Annual Report 2016/17 








the municipal manager and the Audit / Performance Committee we will continue striving to enhance our service delivery 


performance. 


Although we have achieved some significant goals of which we are very proud, we are also mindful that there are still much to be 


done. 


1 would like to conclude by thanking the Mayoral Committee, our fellow Councillors as well as the Acting Municipal Managers, 
Directors and all officials for the manner in which we perform within our ambit and Constitutional mandate. We will strive to 
provide the highest service delivery standards that are required from us by the public via our new vision statement from 2017/18 


onwards of "S.M.A.R.T FUTURE THROUGH EXCELLENCE". 


Marius Koen 


EXECUTIVE MAYOR 
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Component B: Executive Summary 


Municipal Manager's Overview 

The Saldanha Bay Municipality is the fastest growing municipality in the West Coast and of 
significance for the municipal area, is the Port of Saldanha and the establishment of the Industrial 
Development Zone (IDZ), which are key to the attraction of sectors such as renewable energy 
production and oil and gas cluster. Infrastructure to develop these sectors were constructed and 


key contracts concluded for development within these clusters. 


The average annual household growth rate is at 696 and the total number of properties on the 


valuation roll in 2016/17 are 37 462, compared to 35 250 in the previous year. 


The Municipality continued to fulfil its Constitutional mandate and adhered to the stipulations of 





Chapter 3 of the Local Government: Municipal Systems Act, 2000 by inter alia the promotion of 
the efficient, economic and effective use of resources and to be responsive to the needs of the community. The provision of basic 


services to the increasing number of residents were a high priority and must be further developed to meet the growing demand. 


Housing development included 109 houses built in Middelpos and 120 houses built in Paternoster. The Municipality provided 


indigent subsidies to 6 646 indigent households. There were 8 933 people on the housing waiting list at 30 June 2017. 


Multi-million Rand infrastructure projects were undertaken to improve capacity for future development and extending the useful 
life of some infrastructure which includes a new rugby stadium and rugby field at Saldanha, upgrading of Oostewal Street in 
Langebaan, upgrading of sewerage tanks and bulk sewerage services in Langebaan, upgrade of sewerage works in Vredenburg, 
rehabilitation and re-surfacing various roads, upgrading of electrical networks, upgrading of sewerage works in Laingville and 


upgrading of Vredenburg 66kV substation. 


For the year under review the Auditor-General issued a clean audit report for the third consecutive year with no material findings 
on pre-determined objectives or any instances of material non-compliance on specific matters in key legislation. No significant 
deficiencies were identified in respect of internal control relevant to the financial statements, annual performance report and 
compliance with legislation. The debtor's payment rate decreased slightly to 96.7796, resulting in prior year debt being collected. 
The Municipality's cost coverage improved from the previous year to 8.59. the debt to revenue increased to 1596 but is still 
significantly below the norm of 2596 due to an additional loan of R58.80 million taken up to finance capital expenditure. During 
the year a new financial system for the implementation of the Municipal Standard Charts of Accounts (mSCOA) was implemented. 
Employee related cost decreased to 31.3596 from the previous year. The Municipality's Liquidity Ratio (Current Assets/Current 
Liabilities), increased from 3.61 to 3.84. The Municipality will need to increase budget provision for repairs and maintenance as 
the budgeted ratio relating to repairs and maintenance is at 4.45% and far less than the norm of 8%. In summary, the financial 


position of the Municipality can be regarded as sound. 


For organisational performance, it can be reported that the Municipality achieved 63.34% of the Top Layer KPIs while 21.6796 were 


almost achieved. Individual performance reviews were undertaken and reported to the Municipal Council. 


Gerrit Smith 


ACTING MUNICIPAL MANAGER 
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1.2 Municipal Functions, Population and Environmental Overview 

This report addresses the performance of the Saldanha Bay Municipality in the Western Cape in respect of its core legislative 
obligations. Local government must create the participatory framework that defines and enhances the relationship between 
elected leaders and their communities. This requires that the council of the municipality provides regular and predictable reporting 


on programme performance and the general state of affairs in their locality. 


The 2016/17 Annual Report reflects on the performance of the Saldanha Bay Municipality for the period 1 July 2016 to 
30 June 2017. The Annual Report is prepared in terms of Section 121(1) of the Municipal Finance Management Act (MFMA), in 


terms of which the Municipality must prepare an Annual Report for each financial year. 


1.2.1 Vision and Mission 


The Saldanha Bay Municipality committed itself to the vision and mission of: 


Vision: 


“Serve, Grow and Succeed Together” 


We, the community of Saldanha Bay, want to make this the area of choice within which to live, do business and relax. We want 
to be: 
=  Aleading municipality; 
= Render quality service at a reasonable price; 
= Bea place in which all have access to developmental opportunities; 
& Utilise the riches of land and seas in a sustainable manner; and 


&  Striveto achieve the three aims of sustainable development, namely human well-being, economic success and ecological 


responsibility. 
1.2.2 Demographic Information 
a) Municipal Geographical Information 


Saldanha Bay Municipality (WCO14) is a local municipality located on the West Coast of South Africa, approximately 140 kilometers 
north of Cape Town. It forms part of the West Coast District Municipality (DC1), situated in the Western Cape Province. The 
Swartland Municipality borders the municipality in the west by the Atlantic Ocean, in the north by the Bergrivier Municipality and 


the east. 


The Saldanha Bay Municipality covers an area of 2 015 km? (approximately 166 565,48 hectares) and has a coastline of 238km. In 
total 6.596 of the geographical land are urban land and 93.596 rural land. Overall Saldanha Bay municipality constitutes 6.496 of the 


entire West Coast geographical land making it the smallest municipal area in the district. 


The head office is located in Vredenburg, with satellite offices in Hopefield, St Helena Bay, Paternoster, Saldanha and Langebaan. 
Saldanha Bay has the largest natural port in Africa and the area is earmarked as a regional engine for the development of the 


Western Cape Province. 
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Wards 


The Municipality is currently structured into the following 13 Wards: 


WARD AREAS 


















































1 Middelpos & Daizville West 
2 Witteklip (RDP Houses) 
3 White City 
4 Diazville & RDP Houses 
Saldanha Town, Blue water Bay & Jacobs Bay 

6 Langebaan 
7 Hopefield & Koperfontein 
8 Vredenburg North, Langebaanweg, Green Village 
9 Ongegund and Part of Self Built Scheme 
10 Vredenburg South &Louwville North 
11 St. Helena Bay & Paternoster 
12 Laingville 
13 Yskor & Part of Self Built Scheme 

Table 1: Municipal Wards 


Maps of the Municipal area: 


Saldanha Bay 
Municipality 





Figure 1 Locality maps 


The area includes a number of big rural areas, as well as the following towns: 


St Helena Bay: 


St. Helena Bay is one of the world's principal fishing centres. The cold Benguela current surges upwards along this part of the coast 
and bring to the surface large concentrations of nutrient salt. Huge shoals of anchovies and pilchards (before they were depleted 


by over fishing) fed in the area on the plankton which flourished on the nutrient salts. 


Twelve busy fish-processing factories were established along the 21km curve of the shore from West Point to Sandy Point and 


Stompneus. In the heyday of pilchards, the scene was one of frenzied activity during the catching season, which normally lasted 
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from the 1 January to 31 July. The bay is also well known for its Snoek, especially during the winter months. St. Helena is especially 
beautiful since wheat fields reach down almost to the water's edge and only a tarmac road runs along the coast providing a 
boundary line between agriculture and fishing. Furthermore, because of the town's position it is the only town on the West Coast 


where the sun rises over the sea. 


The Southern Right whales come annually from the Sub-Antarctic regions to calve and mate during the months of June to 
November. Humpback whales may be sighted during the months of October and November as these animals migrate south from 
their breeding grounds in tropical West Africa to their feeding grounds in the Antarctic. The bay is also popular for the dolphins; 
schools of over 1 000 have been sighted at times. The bay also hosts a variety of marine birds, penguins and large colonies of 


seals. 


Jacobsbaai: 


Jacobsbaai is a beautiful isolated bay a few kilometres north of Saldanha Bay with a sea frontage of about 2km. Its interesting 
coastline has peninsulas, rocky and sandy bays with cosy beaches and an abundance of seafood, crayfish, fish, mussels and 
abalone. Jacobsbaai is often referred to as "Namaqualand by the sea" since its wild flowers are breathtakingly beautiful in spring. 
The housing development at Jacobsbaai is taking place according to strict architectural guidelines in an effort to create a typical 


West Coast town. 


Paternoster: 


The first maritime survey of this part of the coast was done in the 1790's by Francis Renier Duminy, Captain of the Dutch East India 


Company ship, De Meermin. 


Although life in Paternoster is still very much associated with the sea and fishing industry (Paternoster Fisheries), it is to this 
historic fishing village that the traveller comes to relax. Quaint, whitewashed cottages nestle gently on the sloping hill called 


Kliprug. 


Cape Columbine Nature Reserve (Tietiesbaai): 


The reserve covers an area of 263 ha along the rocky stretch of coastline with numerous inlets and coves. This area was declared 
a nature reserve in December 1973. The vegetation of typical West Coast field ranges from the well-known West Coast fynbos to 
Karoo succulent. In spring (August to October) the area is covered in a bright tapestry of wild flowers. This reserve boasts the last 
manually controlled lighthouse to be built in South Africa. It is usually the first South African lighthouse to be seen by ships coming 
from Europe. The lighthouse was built in 1936 on Castle Rock and stands at a height of 80m above sea level and casts a beam 


which is visible for about 50km. 


The significant white boulders, where great humped rocks crouch around little rocky bays, make this unspoiled gem one of the 
most beautiful beaches on the West Coast. The vast beach, washed by a fresh Atlantic Ocean, can satisfy the enthusiastic kayaker 


in a safe paddling environment. 


Apart from dolphins and whales, the coastline, together with an abundance of mussels, is very famous for the West Coast Rock 
Lobster, abalone and other seafood. The peaceful surroundings that typify this place of "Red Gold" also offer pristine hiking trails 


and unforgettable sunsets that slowly vanish in brilliant colours. 
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Saldanha: 


Today Saldanha has a huge iron ore quay and is home to a large variety of fishing vessels. Saldanha Bay is the largest natural bay 
in South Africa: it offers a paradise for water sport enthusiasts. Its sheltered harbour plays an important part in the huge Sishen- 
Saldanha iron ore project at which Saldanha Steel, a state of the art steel mill, takes centre stage. The town is not only important 
for export but also hosts many other industries, for example, crayfish, fish, mussels, oysters, seaweed and many more. Saldanha 


is also the location of the South African Military Academy as well as SAS SALDANHA, a naval training unit. 


Things to see in Saldanha include the French Huguenot Memorial, Doc's Cave, the Breakwater and Cummings Grave. The 
breakwater was built in 1976 and is 1.8 km long. It connects the main land with Marcus Island. There are also hiking trails for the 
nature lover at Oranjevlei and at the SAS Saldanha Naval Base. Furthermore, boat trips to the islands in the bay, as well as fishing 


trips, can be organised (weather permitting). 


Hopefield: 


The town, 120km from Cape Town, is situated on the R45 and can be reached by either the West Coast R27 or N7 highways. Today 
the town serves the grain, dairy, meat, honey and "waterblommetjie" farmers of the area. It also boasts excellent education 
facilities and a modern retirement centre. Hopefield is situated in the heart of Fynbos country with spectacular displays of 
wildflowers around the town and on the tarred road from Hopefield to Velddrif during August and September. The large wetland 
area provides the nature lover with prolific bird life and beautiful hiking trails especially in the Berg River area. The town provides 
a peaceful and serene environment for its inhabitants whether young or old. The climate is excellent; the summers are hot while 
the winters mild with an average of 300mm rain per annum. The price of property and fairly low rates and taxes attract many a 
city dweller that yearns for a quiet country retreat. It also boasts a modern, fully licensed sports complex with conference and 
function facilities. The annual events are the hunting day held in June when hunting parties take to the field to hunt the game in 
the area. At the Fynbos Show held at the end of August more than 200 species are brought indoors and displayed in their natural 
environment. The "Commando" horse and tractor trail provides great enjoyment to many visitors who appreciate the breath 
taking scenery not readily accessible to the public. The beautiful flowers, clear air and famous West Coast hospitality are like a 


never ending symphony! 


Vredenburg: 


Vredenburg, which means the town of peace, started somewhat less peaceful than its name implies. A spring, that bubbles on the 
boundary line separating two farms Heuningklip and Witteklip, had the owners of these two farms, W. Baard and C. Loubser, 
quarrelling so much over water rights that the spring was first known as Twisfontein (fountain of strife) and later, as legal action 
was taken, as Prosesfontein (lawsuit fountain). In 1875 a congregation was established and a church was built which helped to 
bring peace (vrede) to settle the dispute. A monument was erected near the site of the contentious spring. Today numerous 
businesses line the main road of Vredenburg, the largest administrative and commercial centre on the West Coast. In 1975, by 


government decree, Vredenburg and Saldanha were united as the Vredenburg-Saldanha Municipality. 


Langebaan: 


Just over 100 kilometers from Cape Town, next to the scenic Langebaan Lagoon, nestles the picturesque town of Langebaan, often 
described as the jewel of the West Coast. The name it is said (amongst other theories) to originate from the Dutch phrase 


meaning "Long Fjord". 
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The town boasts several good restaurants, a variety of shops, banking facilities, supermarkets, doctors, dentists and veterinary 
surgeons, filling stations, boat yards, a yacht club, boutique hotels and guest houses and a highly regarded retirement village. 
Additionally the town also hosts various resorts including the Langebaan Country Estate with its internationally recognized 18 hole 


golf course and Mykonos with its marina, casino and conference facilities. 


Langebaan lies directly adjacent to the 30 000 ha West Coast National Park , well known for its birding ( where 75 species have 
been observed in a day and 250 in a single year) and autumn flower display, both attracting domestic and international tourists.. 
The town has of late also become one of the preferred destinations for the wind and kite surfing fraternity, also drawing visitors 


from abroad, all contributing to the local economy. 
b) Population 


Saldanha Bay Municipality has the second largest population at 111 173 (2011 Stats: 99 193) in the West Coast District which, 
according to the 2016 Community Survey conducted by Statistics South Africa. The forecasts of the Western Cape Department of 
Social Development, is that this total will gradually increase over the next 5 years and is expected to reach 122 265 by 2023. This 


equates to an approximate 9.8 96 growth off the 2017 base estimate. 


The 2016 community results revealed a strong concentration of persons within the age category of 15-34 years at 40 696 in 
comparison to the 2011 Statistics which reflected a total of 36 264. Whilst the percentage increase remained at 36.6% the in-and- 
out migration of persons seeking employment and business opportunities will have a significant impact on the municipal services 


with the realisation of the economic growth and development projects forecasted. 


The Western Cape Department of Social Development reflected in the 2016 Socio-Economic Profile that there is an increasing 
dependency ratio of 44.0, 46.3 and 46.9 for the respective years of 2011, 2017 and 2023. As higher dependency ratios imply 
greater strain on the working age to support their economic dependents (children and aged), this increase will have far reaching 


social, economic and labour market implications. 


From a national perspective, the relative decrease in the working age population will result in lower tax revenues, pension 
shortfalls and overall inequality as citizens struggle to tend to the needs of their dependents amidst increased economic hardship. 
At the municipal level, this decrease will also result in a smaller base from which local authorities can collect revenue for basic 


services rendered and will necessitate the prioritisation of spending on social services such as education, health and welfare. 


The table below indicates the results of the 2016 Community Survey conducted by Statistics South Africa: 


















































Households Total Population Youth Proportion Education Poverty 
Year persons Head 
Total Size Male Female Total (15-34) % >20 with Intensity 
Count 
Grade 12 
2011 22 835 3.4 49 389 49 804 99 193 36 264 36.6 24 137 2.2% 41.0% 
2016 35 550 3.1 55 584 55 588 111 173 40 696 36.6 26 723 6.796 45.496 
Table 2: Population 
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с) Households 


The total number of households within the municipal area are estimated to be 35 550 according to the 2016 Community Survey 
conducted by Statistics South Africa in 2016. The table below indicates that 23.496 of the average number of households that were 


billed for services in the 2016/17 financial year were indigent. 











Households 2015/16 | 2016/17 
Number of households in municipal area 35 550 35 550 
Average number of households that were billed for water, electricity, 23 868 24183 
sanitation and refuse removal as at 30 June 2016 and 2017 
Average number of indigent households that received free basic water, 244 5 670 
electricity, sanitation and refuse removal as at 30 June 2016 and 2017 
Percentage of households indigent 31.2 23.4 

















Table 3: Total number of households 


d) Dwellings 


Whilst the national trend suggests an increase in access to formal housing the same cannot be said about Saldanha Bay as the 
proportion of the population with access to formal housing decreased from 8296 in 2001 to 7596 in 2016 due primarily to the influx 


of migrant workers to the area. There is a noticeable increase in informal dwellings from 1796 (2011) to 2296 (2016). 


The indicators according to the 2016 Community Survey reflect as follow: 





















































Housing 
Year Formal Traditional Informal Other 
Total % Total % Total % Total % 
2011 23 564 82 134 1 4950 17 187 1 
2016 26 592 75 835 2 7 855 22 268 1 
Table 4: Dwellings 
e) Economy 


Economic growth at the municipal level is essential for the attainment of economic development, the reduction of poverty and 
improved accessibility. Fostering this growth requires an in-depth understanding of the economic landscape within which each 


respective municipality operates. 


Saldanha Bay comprised R5.86 billion (or 30.56 96) of the District's total R19.16 billion GDPR as at the end of 2015. GDP growth 
averaged 2.95 96 per annum over the period 2005-2015. This is below the District average of 3.42 96. Average annual growth of 


2.67 96 in the post-recessionary period remains below the long-term trend but is on par with the District average of 2.75 96. 


Saldanha Bay employed 28 96 (46330 labourers) of the West Coast District's labour force in in 2015, and employment grew at a 
moderate rate of 1.7 96 per annum on average since 2005, which was above the overall district employment growth rate of1.1 96 
per annum. Employment growth has nevertheless picked up significantly in the post-recessionary period (2010-2015) averaging 
2.5 96 per annum-this is on par with the district's employment growth rate of 2.7 ?6 per annum over this period. Saldanha Bay has 
experienced job losses prior to and during the recession, but these jobs have been recovered and approximately 5720(net) 


additional jobs have been created since 2005(the majority of which has been created post-2010). 
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The majority of the workforce in Saldanha Bay operates within the semi-skilled (32.50 96) and low-skilled sector (32.14 90). The 
semi-skilled sector was the only sector to experience a contraction in employment over the long term (-0.1 96 per annum over the 
period 2005 -2015). Low-skilled employment remained fairly stagnant over the long term, whilst skilled employment (which 
makes up 13.35 хо? the municipality's workforce) grew at a moderate rate of 1.9 % per annum since 2005. The informal sector 


(which employs 22 96 of the municipality's workforce) experienced robust growth of 7.8 ?6 per annum over the past decade. 


The table below indicates the economic sectors within the municipal area: 


Economic Sector Description 


Primary Sector 





This sector comprised R887.21 million (or 15.15 per cent) of the Municipality’s GDP in 2015. It displayed steady growth 
of 2.85% for the period 2005 — 2015; growth has nevertheless shown significant improvement in the post-recessionary 
period (the sector experienced a growth rate of 4.49% per annum over the period 2010 — 2015). 


Agriculture, Forestry and Fishing employed 31.7796 of the area's workforce. Employment over the period 2005 — 2015 
has grown by 0.996 per annum on average. Employment growth nevertheless improved significantly in the late half of 
the decade (growing at a rate of 4.596 per annum on average since 2010). This growth has however been insufficient 
with regard to recovering all the jobs lost prior to- and during the recession, and as such, 500 jobs have been lost on 
net since 2005. 


Agriculture, The labour force in the primary sector is characterised by a relatively large proportion of unskilled labour. The majority 
Forestry and Fishing (43.3296 or 6 376 workers) of the workforce in Agriculture, Forestry and Fishing operate within the low-skill sector, 
which has experienced growth of 4.696 per annum since 2010. The semi-skilled sector employs 32.5996 of the industry's 
workforce and has grown at a rate of 4.496 per annum since 2010. The skilled sector employs the smallest proportion 
of the municipality's workforce (5.20 96 or 765 workers). This segment has shown robust growth post-recession (4.796 
per annum). Despite the fast growth since 2010, employment in these three categories has stagnated over the long 
term (2005 — 2015) and all the jobs lost between 2005 — 2010 have not yet been recovered. The informal sector makes 
up 18.89 96 of the industry's workforce and experienced robust long term growth as employment grew by 4.6 96 per 
annum over the period 2005 — 2015. Informal employment growth within the Agriculture, Forestry and Fishing 
industry remained consistent throughout the last 10 years and the informal sector may have absorbed some of the 
job losses from the other sectors. 





Secondary Sector 





The manufacturing sector comprised R1.305 billion (or 22.3 96) of the Municipality's GDP in 2015, making it the second 
largest sector in the Saldanha Bay region. The sector has experienced moderate growth of 1.25 96 per annum on 
average over the period 2010 — 2015, and fared slightly better over the long term with growth averaging 1.49 96 per 
annum since 2005. GDP growth in the manufacturing sector is consistently below the long term overall GDP trend for 
the region as the sector struggles to fully recover after the recession. 


The manufacturing sector employed 10.65 96 of the area's workforce (making it the 4th largest employer in Saldanha 
Bay). Employment growth has nevertheless remained constrained over the past decade with a contraction of 0.7 96 
recorded for the period 2005 — 2015. Approximately 778 jobs have been lost on net in Saldanha Bay's manufacturing 
Manufacturing industry since 2005. 


A large number of workers employed in the manufacturing sector are classified as semi-skilled (39.6 96) and low-skilled 
(31.8 96). Semi-skilled employment within the manufacturing sector contracted over the last decade, whilst 
employment within the low-skilled sector contracted by 0.3 %t per annum since 2005. Only 11.8 96 of those employed 
in the manufacturing sector are categorised as skilled workers, and employment growth within this category has 
remained relatively stagnant since 2005. The informal sector makes up 16.8 96 of the industry's workforce and 
experienced robust long term growth as employment grew by 7.2 % per annum over the period 2005 — 2015. Informal 
employment within the manufacturing industry furthermore experienced robust growth of 6.6 96 per annum post- 
recession. 





The construction sector comprised R 239.3 million (or 4.08 96) of the municipality's GDP in 2015. Construction has 
nevertheless been the fastest growing industry since 2005, with growth averaging 5.94 96 per annum. GDP growth has 
nevertheless slowed since the recession and averaged 1.80 96 over the period 2010 — 2015 as the sector struggles to 
fully recover after the recession. 


The construction sector employed only 4.96 96 of the area's workforce in 2015. Employment in the municipality's 
construction sector has grown by 2.4 96 per annum since 2005. Approximately 209 jobs have been created on net since 
2005, the majority of which were created over the period 2010 - 2015 (where employment growth averaged 1.2 96 
per annum). 


Construction 


The majority (42.4 96) of the workers employed in the construction industry operate within the informal sector. 
Employment growth within this sector has been consistently high since 2005. Low-skilled employment makes up 17.5 
96 and semi-skilled employment makes up 33.1 96 of the workforce in the construction industry, and employment 
within both these sectors has contracted over the past decade (with employment contracting the fastest in the latter 
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Economic Sector Description 


Primary Sector 





half of the decade). Workers employed in these sectors who have lost their jobs may have found employment in the 
informal sector. Skilled employment makes up only 7.1 % of the construction industry’s workforce, and has grown at 
a moderate rate of 2.2 % per annum over the period 2005 — 2015 (with growth nevertheless stagnating in the post- 
recessionary period as employment in the sector struggles to recover) 





Commercial services encompass the wholesale & retail trade, catering & accommodation, transport, storage & 
communication and finance, insurance, real estate & business services industries. This sector comprised R2.404 billion 
(or 41.0 %) of the Municipality’s GDP in 2015 (the largest sector in the region). The industry grew at a faster rate than 
the overall municipality over the period 2005 — 2015 (3.59 %compared to the municipal average of 2.95 %); growth 
tapered downward to 2.87 % per annum in the post-recessionary (which is above the municipal average over this 
period). 

This sector employed 32.1 per cent of the areas workforce (making it the largest employer). Employment has shown 
consistent growth throughout the past decade recording a 3.4 % growth rate per annum on average. Employment 
growth dropped to 2.1 % per annum over the period 2010 — 2015 which is below the overall municipal employment 
Commercial growth in the post-recessionary period. On net, 4 027 jobs have been created within the commercial services industry 
Services in Saldanha Bay since 2005. 


More than a third (35.2 96) of the industry's workforce is classified as semi-skilled, while 18.6 96 is classified as low- 
skilled and 15.5 96 is classified as skilled. Employment within the skilled and low-skilled sectors grew at moderate rates 
of 2.1 % and 2.4 96 per annum since 2005, whilst the semi-skilled sector experienced relatively slower rates of 0.8 96 
over the period 2005 — 2015. Low-skilled employment growth tapered down to 2.0 96 in the post-recessionary period, 
whilst skilled employment increased marginally to 1.9 96 per annum over this period (2010 — 2015). Informal 
employment within the Commercial services industry makes up a significant portion (30.6 96) of the industries 
workforce and has experienced robust growth of 10.8 ?6 per annum since 2005, and lower (but still strong) growth of 
4.5 96 per annum over the last 5 years. The informal sector is responsible for the majority of the new jobs created in 
the industry. 





The general government & community, social and personal services is moderately sized (comprising only 16.1 96 or 
R943.63 million of the municipality's overall GDPR in 2015). The industry experienced GDPR growth of 3.61 96 over the 
period 2005 — 2015 (and a marginally decreased rate of 3.21 % per annum since 2010) making it the third largest 
contributor to the overall municipal GDP figure within Saldanha Bay. 


The industry similarly employs a noteworthy share (20.27 96) of the area's workforce and its employment growth over 
the period 2005 — 2015 averaged 3.4 96 per annum. Employment growth has slowed since the recession (to 2.8 90 per 
Government and E 
: : annum over the period 2010 - 2015). 
Community, Social 


and Personal A large proportion (39.9 96) of the industry's formally employed workforce are classified as low-skilled, while 23.9 96 
fall within the semi-skilled and 24.9 per cent are classified as skilled. Employment in the skilled category grew at 3.0 
96 per annum over the period 2005 - 2015 overall, and has decelerated slightly since the recession (with growth 
averaging 2.5 per cent per annum over the period 2010 - 2015). Low-skilled employment grew at 2.8 96 per annum 
since 2005, with growth tapering off at 2.2 % in the post-recessionary period. Semi-skilled employment similarly grew 
at a rate of 1.9 96 per annum since 2005, with growth tapering off at 1.6 96 per annum in the post-recessionary period. 
The informal sector employed only 11.2 per cent of the industries workforce, but grew at a rate of 17.6 % per annum 
over the period 2005 — 2015 (this growth nevertheless stemming from a small base) 


Services 














Table 5: Economic Sectors 


1.2.3 Socio Economic Information 


a) Education Levels 


Education remains one of the key avenues through which the state is involved in the economy. In preparing individuals for future 
engagement in the labour market, policy choices and decisions in the sphere of education play a critical role in determining the 
extent to which future economic and poverty reduction plans can be realised. Saldanha Bay's matric outcomes peaked at 90.596 
in 2013 and levelled out to 87.996 in 2014 and 2015 respectively as per the Western Cape Education Department, 2016; Annual 
Survey of Public and Independent Schools (ASS), 2015 


Learner enrolment in Saldanha Bay increased at an average annual growth rate of 2.796 between 2013 and 2015, which is an 
indication that access to education has improved in the Saldanha Bay area and should translate into opportunities for an inclusive 


society. 
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The learner teacher ratio within Saldanha Bay was at its lowest in 2012 and deteriorated in 2013 and 2014 to more than 30 learners 
per teacher. The learner to teacher ratio was at its highest in 2015 at 47.7 learners per teacher which is well above the national 
standard of 30.3 learners per teacher. Factors influencing the learner teacher ratio is the ability of schools to employ more 
educators when needed as well as schools struggling to collect fees from their learners are more likely to have high learner teacher 


ratios. 


The drop-out rate for learners within Saldanha Bay that enrolled from grade 10 in 2014 to grade 12 in 2016 was recorded at 29.596, 
which is slightly higher than the average drop-out rate for the District (29.296) over the same period. This might be due to the fact 
that Saldanha Bay has a very high percentage of no-fee schools in the District, as research indicates that learners often drop-out 


of school due to lack of money. 


b) Household income 


The annual income for households living within the Saldanha Bay municipal area divided into three categories i.e. the proportion 
of people that fall within the low, middle and high income brackets. Poor households fall under the low income bracket, which 
ranges from no income to just of R50 000 annually (К4 166 per month). An increase in living standards can be evidenced by a rising 


number of households entering the middle and high income brackets. 


Approximately 48.6 96 of households in Saldanha Bay fall within the low income bracket, of which 14.1 96 have no income. A 
sustained increase in economic growth within the Saldanha Bay municipal area is needed if the 2030 NDP income target of 


R110 000 per person, per annum is to be achieved. 


The table below indicates the Non-Financial Census of Municipalities released by Statistics South Africa in 2016. 




































































West Coast District Saldanha Bay 
% % 
Low Income 
No income 10.7 14.1 
К1 — R6 327 1.8 2.3 
R6 328 — R12 653 3.1 3.9 
R12 654 — R25 306 14.0 10.9 
R25 307 — R50 6013 21.8 17.4 
Middle Income 
R50 614 — R101 225 19.2 16.6 
R101 226 — R202 450 13.2 15.2 
R202 451 — R404 901 9.4 11.5 
R50 614 — R101 225 19.2 16.6 
High Income 
R404 902 - R809 802 4.9 5.7 
R809 803 — R1 619 604 1.3 1.7 
R1 619 605 — R3 239 208 0.4 0.5 
R3 239 209 or more 0.3 0.3 
Table 6: Household Income 
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13 Municipal Highlights and Challenges 


1.3.1 Service Delivery Highlights 


Highlight 


Description 





Service requests after hours 


The operational departments on standby attended to 14 127 service requests after 
hours reported to the fault reporting centre to sustain municipal services to residents 





Development of Sport facilities 


The Saldanha stadium project was completed and the Paternoster, Hopefield, 
Steenberg’s Cove, Vredenburg and Laingville sport facilities upgraded 





Clean-up projects 


As part of the Municipality’s mission to ensure a clean environment continuous clean- 
up projects were undertaken that enhanced the overall appearance of the municipal 
area 





Air Quality Management 


The Municipality won the “Most Improved Air Quality Award” in the Greenest 
Municipality Competition 2016 
We have a 3 year data base for ambient air which includes the “Priority Polutants” and 
dust fallout monitoring as set by NAAQS 





Recycling 


On 5 October 2016 the Waste Management department launched the separation at 
source program in Langebaan. The program was rolled out to all 4 810 residential 
properties in Langebaan. With this program residents can place their recyclables in the 
clear bags provided by the Municipality next to their green waste bin on refuse 
collection day. The recyclable are then collected separately and transported to 
Vredenburg Materials recovery for sorting and bailing. The bails are then transported 
to Cape Town based recycling firms to be used as raw material for new products. The 
program was highly successful and will lead to the roll out of phase 2 in the 2017/18 
financial year. As a result of this program 312 ton of recyclables were collected and 
processed from 5 October 2016 until 30 June 2017 and 36 permanent job 
opportunities were created. Furthermore 11 134 m? of landfill airspace were saved in 
conjunction with our chipping of garden waste and diverting of builders rubble 
programs. 





Refuse collection 


Refuse collection schedules were upheld for the entire year, with all towns receiving 
their weekly refuse removal service as per schedule 





Water services 


We have started with a programme to introduce pressure management and advanced 
pressure management within our municipal area to reduce water losses and non- 
revenue water. 





Water services 


Consistent provision of good quality of potable water 





Sewerage services 


Significant improvement in the overall quality compliance for treated effluent 





Heritage Survey 








The compilation of the Heritage Survey for the municipal area will inform the 
Municipality of heritage worthy assets/structures when planning decisions are 








considered 
Table 7: Services Delivery Highlights 
1.3.2 Service Delivery Challenges 
Challenge Description 
Vandalism Vandalism of municipal infrastructure 
Theft Theft of service delivery linked goods 





Provision of basic services 


Rapid growth experienced in low cost housing areas and the need for water and 
sanitation services 





Informal Settlements 


Informal settlement growth and the activities taken to date 





Water Distribution 


Reducing water losses and limit non-revenue water 





Unauthorised land-use 





The lack of sufficient law/land-use enforcement officers prevents effective and 
proactive land-use management by the Municipality and is therefore currently 
predominantly reactive and complaint driven 








Table 8: Services Delivery Challenges 
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1.3.3 Households with minimum level of Basic Services 





Service 2015/16 2016/17 
Electricity service connections 
(Represents the number of residential properties which are billed for electricity or have pre paid meters (Excluding 21 885 22874 
Eskom areas) 
Water - available within 200 m from dwelling 
24 599 25 098 


(Represents the number of residential properties which are billed for water or have pre paid meters) 





Sanitation - Households with at least VIP service 
. | : : | 23577 23 426 
(Represents the number of residential properties which are billed for sewerage) 





Waste collection - kerbside collection once a week 
E | | | 25412 25 332 
(Represents the number of residential properties which are billed for refuse removal) 

















Table 9: Households with minimum level of Basic Services 


1.4 Financial Health Overview 


1.4.1 Financial Viability Highlights 


Highlight Description 


Clean audit status The municipality maintained its clean audit status for three consecutive years. 





Sound financial status The financial position of the municipality is sound. 





The capital budget spending increased from 6896 in 2015/16 to 8696 in 2016/17 which is 
Capital budget spending mostly due to a more realistic budget prepared and the implementation of the budget 
by the various departments. 





The original budget for the 2017/18 financial year was successfully prepared and is 


implementation of.msCOA Оп SUI 2017 compliant with the requirements of mSCOA. 





The municipality successfully implemented a new ERP system during the 2016/17 


New financial system | : 
financial year. 





The municipality has a positive cost coverage of 8.59 that increased from the 2015/16 
financial year cost coverage of 7.93. The increase is an indication that the municipality's 
risk of not being able to fund monthly fixed operational expenditure and to continue 
rendering services is very low. 


Cost coverage 





The debt to revenue is 15.0% (2015/16: 10.28%) which is still below the maximum limit 
set of 2596. The increase is as result of an additional loan of R 58.2 million that was 


Debt to revenue taken up in 2016/2017. The municipality will however take up R17.8 million in the 
2017/18 financial year and anticipate taking up a further R85 million over the 2018/19 
MTREF. 





Service debtors to revenue improved from 14.35% in 2015/16 to 13.71% in 2016/17 


Service debtors to revenue Жор MR ене ие. | 
which is an indication that the municipality is recovering its long outstanding debtors. 














Table 10: Financial Viability Highlights 
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А M yes-Kaapse 


A wontihona Koloni 


egering 
" 


Western Cape 
Government 


At the Audit Excellence Awards ceremony held on 10 April 2017, the Auditor-General Kimi Makwetu 
awarded Saldanha Bay Municipality with a clean audit for the 2015/16 financial year. Photograph 
(from left to right): Head of Auditor-General's Office Sharon Adams, Acting Municipal Manager Gerrit 
Smith, Executive Mayor Cllr Marius Koen and Minister of Local Government Anton Bredell at the 
ceremony. 





1.4.2 Financial Viability Challenges 


Challenge Description 





The debtor’s payment ratio slightly deteriorated from 97.16% in 2015/16 to 96.77% in 


Payment ratio 2016/17, however this is still above the general accepted norm of 95%. 





Table 11: Financial Viability Challenges 


1.4.3 National Key Performance Indicators - Municipal Financial Viability and Management (Ratios) 


The following table indicates the municipality's performance in terms of the National Key Performance Indicators required in terms 
of the Local Government: Municipal Planning and the Performance Management Regulations of 2001 and section 43 of the MSA. 


These key performance indicators are linked to the National Key Performance Area namely Municipal Financial Viability and 























Management. 

KPA & Indicator 2015/16 2016/17 
Debt to Revenue (Short Term Borrowing + Bank Overdraft + Short Term Lease + Long 
Term Borrowing + Long Term Lease) / Total Operating Revenue - Operating Conditional 10.2896 15.0096 
Grant 
Service debtors to revenue (Total outstanding service debtors/revenue received for 14.3596 13.71% 
services) 
Cost coverage ((Cash and Cash Equivalents - Unspent Conditional Grants - Overdraft) + 
Short Term Investment) / Monthly Fixed Operational Expenditure excluding 7.93 8.59 
(Depreciation, Amortisation, and Provision for Bad Debts, Impairment and Loss on ` ` 
Disposal of Assets)) 

Table 12: National KPI's for financial viability and management 
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144 Financial Overview 









































2016/17 
2015/16 
Details Original budget Adjustment Budget 
Income 
Grants(Operating + Capital) 130 110 105 772 116 521 117 202 
Taxes, Levies and tariffs 671 009 714 656 713 549 721 986 
Other 145 328 79 381 121 083 135 461 
Sub Total 946 447 899 809 951 153 974 649 
Less Expenditure 833 783 941 226 972 420 886 018 
Net surplus/(deficit) 112 664 (41 417) (21 267) 88 631 


Table 13: Financial Overview 


145 Operating Ratios 






% Variance % Variance 


Expected norm 






































2015/16 2016/17 
Employee Cost 35% 31.39% (3.61%) 31.35% (3.65%) 
Repairs & Maintenance 8% 4.03% (3.97%) 4.25% (3.75%) 
Finance Charges & Depreciation 18% 16.75% 1.25% 14.99% 3.01% 
Table 14: Operating ratios 


Employee cost is 3.65% (2016: 3.61%) lower than the norm of 35%. Repairs and maintenance is 3.75% (2016: 3.97%) below the 


norm of 8% which can be attributed to the following: 


= Cost of maintenance staff being included in employee cost and not allocated to repairs and maintenance; and 


= Transport cost being included in vehicle costs and not allocated to repairs and maintenance. 


Finance charges and depreciation are 3.01% (2016: 1.25%) lower than the norm of 18% that can mainly be attributed to the 


revision of the useful lives of assets which is more than originally anticipated which resulted in the decrease. 


1.4.6 Total Capital Expenditure 






2015/16 2016/17 


Detail 














R'000 
Original Budget 199 538 209 248 
Adjustment Budget 215 809 232 281 
Actual 145 951 200 679 












% Spent 68% 86% 





Table 15: Total Capital Expenditure 
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15 Organisational Development Overview 


1.5.1 Municipal Transformation and Organisational Development Highlights 


Highlight Description 


Council embarked on the organisational review process to align the 


Organisational Review не: à : oem a А 
3 administration with the strategic direction of the new Council 





Council adopted a new macro structure and aligned functions per 


Adoption of the macro structure А 
new directorates 





Adoption of the placement policy and placement of staff on the 


Adoption and implementation of a placement policy 
organogram 





Appointment of the Municipal Manager Recruitment and selection process of the Municipal Manager 





Reviewed and approved a HR Management Framework and 


Human Resources Management Framework and Standards 
Standards 














Table 16: Municipal Transformation and Organisational Development Highlights 


1.5.2 Municipal Transformation and Organisational Development Challenges 


Challenge Actions to address 











Recruitment and selection processes Review and update the Staffing Policy 

Succession planning Develop and adopt a succession framework and policy 
Employment Equity (EE): Achieving of EE targets Review the EE Plan 

OHSAS 18001:2007 Review the process to achieve the certification 





Implementation of the upper limits of total remuneration packages 
Upper limits payable to Municipal Manager and Managers directly reporting to 
the Municipal Manager 














Table 17: Municipal Transformation and Organisational Development Challenges 
1.6 Auditor-General Report 
Saldanha Bay Municipality received a clean audit report with no findings by the Auditor-General for 2016/2017. 


The clean audit opinion means that the financial statements are free from material misstatements (in other words, a financially 
unqualified audit opinion) and there are no material findings on reporting on performance objectives or non-compliance with 


legislation 


1.6.1 Audit Outcomes 


2012/13 2013/14 2014/15 2015/16 2016/17 





Status Unqualified Unqualified Clean Audit Clean Audit Clean Audit 





Table 18: Audit Outcomes 
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CHAPTER 2: Governance 


Good governance has 8 major characteristics. It is participatory, consensus oriented, accountable, transparent, responsive, 
effective and efficient, equitable and inclusive and follows the rule of law. It assures that corruption is minimized, the views of 
minorities are taken into account and that the voices of the most vulnerable in society are heard in decision-making. It is also 


responsive to the present and future needs of society. 


a) National Key Performance Indicators - Good Governance and Public Participation 
The following table indicates the municipality’s performance in terms of the National Key Performance Indicators required in terms 
of the Local Government: Municipal Planning and the Performance Management Regulations 796 of 2001 and section 43 of the 


MSA. This key performance indicator is linked to the National Key Performance Area - Good Governance and Public Participation. 


KPA & INDICATORS 2015/16 2016/17 





The percentage of a municipality’s capital budget actually spent on 
capital projects identified for a particular financial year in terms of 68% 86% 
the municipality’s integrated development plan 





Table 19: National KPIs - Good Governance and Public Participation Performance 


b) | Good Governance and Public Participation Highlights 


Highlight Description 


Recognition of excellent performance The first Service Excellence Awards ceremony was hosted 





Reviewed the organisational structure and finalised the placement 


New organisational structure S . A { 
8 of staff to be in line with the new vision of the Council 





Integrated Municipal Information System (IMIS) Implemented an IMIS as part of the mSCOA project 





Virtualisation project Implemented a virtualisation project and tested the infrastructure 





The Western Cape Department of Human Settlements provided 
funds to finance the Title Deed Restoration Project that will 
eradicate the backlog in the transfer of ownership to recipients of 
housing subsidy from 1994 — 2010 


Transfer of Tittle Deeds Project 





Increased capacity of the Law Enforcement division with more Law 


Improved РО гету Enforcement officers and employed Public Safety Officers 





Youth Council Inauguration of the first Youth Council for the Municipality 





Community Awards function to award community members and 


C ity A 
ща organizations in 5 categories for the selfless work in the 2016 year 














Table 20: Good Governance and Public Participation Performance Highlights 


Inauguration of the first Youth Council - Photograph right (from left to right) Saldanha Bay Speaker (Olwene Daniels), Junior Mayor 
(Thabo Rhonao), Executive Mavor (Marius Koen) and Junior Speaker (Tamia Josephs) 
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с) Good Governance and Public Participation Challenges 


Challenge Description 


Public participation at Budget and IDP community meetings were 


Public Farticipation very low and disappointing 





Growth in informal areas Increased population growth in our informal areas 





Increase in crime, school drop-out rate; substance abuse and 


Deteriorating social environment | 
violence 














Table 21: Good Governance and Public Participation Challenges 


Component A: Political and Administrative Governance 


2.1 Political Governance Structure 


The council performs both legislative and executive functions. It focuses on legislative, oversight and participatory roles, and has 
delegated its executive function to the Executive Mayor and the Mayoral Committee. Its primary role is to debate issues publicly 
and to facilitate political debate and discussion. Apart from their functions as policy makers, Councillors are also actively involved 


in community work and the various social programmes in the municipal area. 


2.1.1] Council 
The table below categorised the councillors within their specific political parties and wards from 1 July 2016 until 3 August 2016: 


Ward representing ог 

































































Name of councillor Capacity Political Party ара ЕЛЕП 
F J Schippers Executive Mayor DA Ward 7 
SJE Steyn Executive Deputy Mayor DA Ward 10 
O D Daniels Speaker DA Proportional 
N S Louw Councillor DA Ward 8 
5 L мап Tura Councillor DA Ward 13 
F Pronk Councillor DA Ward 5 
RJ Don Councillor DA Ward 3 
M S Biko Councillor ANC Ward 1 
J Skei Councillor ANC Ward 2 
ST Vries Councillor DA Ward 4 
A Kruger Councillor DA Ward 6 
I M Riet Councillor ANC Ward 9 
B Jordaan Councillor DA Ward 11 
T Benjamin Councillor ANC Ward 12 
G de Bruyn Councillor ANC Proportional 
A de Bruyn Councillor ANC Proportional 
МУ Меоа! Alderman ANC Proportional 
H Padayachee Councillor COPE Proportional 
FF B Mbanze Councillor DA Proportional 
L Mitchell Councillor DA Proportional 
W Arendze Councillor DA Proportional 
JJ Cillié Alderman DA Proportional 
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Ward representing or 


























Мате of councillor Capacity Political Party proportional 

P M Jordaan Councillor ANC Proportional 

| de Bruin Councillor ANC Proportional 

E Vaughan Councillor DA Proportional 
Table 22: Council: 1 July 2016 to 3 August 2016 


The table below categorised the councillors within their specific political parties and wards from 4 August 2016 until 30 June 2017: 





Ward representing or 


































































































Мате of councillor Сарасйу Political Party ЕЕ 
М Коеп Executive Mayor DA Proportional 
E Vaughan Executive Deputy Mayor DA Ward 8 
O Daniels Speaker DA Proportional 
A Venter Councillor DA Ward 6 
A Kruger Councillor DA Proportional 
SJE Steyn Alderman DA Ward 10 
S Mohale Councillor DA Proportional 
S Van Tura Councillor DA Ward 13 
G Kordom Councillor DA Proportional 
FJ Schippers Alderman DA Proportional 
E Nackerdien Alderman ANC Proportional 
N Girimane Councillor ANC Proportional 
J Skei Councillor ANC Proportional 
D Mpeko Councillor ANC Proportional 
EB Mankay Councillor ANC Proportional 
T Khulu Councillor EFF Proportional 
J Kotzé Councillor SIA Proportional 
S Mafenuka Councillor ANC Ward 1 
L Mitchell Councillor DA Ward 2 
R Don Councillor DA Ward 3 
A Williams Councillor DA Ward 4 
F Pronk Councillor DA Ward 5 
M Schrader Councillor DA Ward 7 
G Sipholi Councillor ANC Ward 9 
S Scholtz Councillor DA Ward 11 
M Makwetu Councillor ANC Ward 12 
M Wilsnach Councillor DA Ward 14 

Table 23: Council: 4 August 2016 to 30 June 2017 
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The table indicates the Council meetings and attendance for the 2016/17 financial year: 


19 July 2016 (Council meeting) 


25 July 2016 (Special Council meeting) 


12 August 2016 (Council Meeting) 

22 August 2016 (Council Meeting) 

25 August 2016 (Special Council Meeting) 

21 September 2016 (Special Council Meeting) 
24 October 2016 (Special Council Meeting) 
24 October 2016 (Council Meeting) 

16 November 2016 (Special Council Meeting) 
6 December 2016 (Council Meeting) 

14 December 2016 (Special Council Meeting) 
18 January 2017 (Special Council Meeting) 
24 January 2017 (Special Council Meeting) 
23 February 2017 (Council Meeting) 

23 February 2017 (Special Council Meeting) 
9 March 2017 (Special Council Meeting) 

23 March 2017 (Special Council Meeting) 

28 March 2017 (Special Council Meeting) 


10 April 2017 (Special Council Meeting) 


SE» 


Council: 1 July 2016 to 3 August 2016 
33 
1 


Council: 4 August 2016 to 30 June 2017 
9 
2 


93 


78 


9690 
58% 


100% 
100% 
100% 
96% 
96% 
96% 
85% 
85% 
89% 
81% 
89% 
96% 
96% 
81% 
93% 
89% 
100% 


100% 
82% 


п/а 
п/а 
п/а 
100% 
100% 
100% 
100% 
100% 
100% 
60% 
100% 
100% 
100% 
100% 
100% 
100% 


п/а 
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Meeting dates Number of Пеш регсеп!аре т Medea 
submitted Attendance tendance 
21 April 2017 (Special Council Meeting) 3 8996 10096 
2 May 2017 (Council Meeting) 75 9396 10096 
25 May 2017 (Special Council Meeting) 4 8196 100% 
15 June 2017 (Special Council Meeting) 6 89% 100% 
22 June 2017 (Council Meeting) 107 85% 100% 
29 June 2017 (Special Council Meeting) 6 93% 100% 
Table 24: Council meetings 


2.1.2 Executive Mayoral Committee 


The Executive Mayor of the Municipality, assisted by the Mayoral Committee, heads the executive arm of the Municipality. The 
Executive Mayor is at the centre of the system of governance, since executive powers are vested in him to manage the day-to-day 
affairs. This means that he has an overarching strategic and political responsibility. The key element of the executive model is that 
executive power is vested in the Executive Mayor, delegated by the Council, and as well as the powers assigned by legislation. 
Although accountable for the strategic direction and performance of the Municipality, the Executive Mayor operates in concert 


with the Mayoral Committee. 


The name and portfolio of each Member of the Mayoral Committee is listed in the table below for the period 1 July 2016 to 




















3 August 2016: 
Councillor (Mr) F J Schippers Executive Mayor 
Alderman (Mrs) S J E Steyn Executive Deputy Mayor 
Alderman (Mrs) S J E Steyn Chairperson of Corporate Services Portfolio Committee 
Councillor (Mr) N S Louw Chairperson of Finance Portfolio Committee 
Councillor (Mrs) S L van Tura Chairperson of Engineering- and Planning Services Portfolio Committee 
Councillor (Mr) F Pronk Chairperson of Strategic and Risk Management Services Portfolio Committee 
Councillor (Mr) R J Don Chairperson of Community- and Operational Services Portfolio Committee 














Table 25: Executive Mayoral Committee: 1 July 2016 to 3 August 2016 


The table below indicates the dates of the Executive Mayoral Committee meetings and the number of reports submitted to Council 


for the period 1 July 2016 to 3 August 2016: 


Meeting date Number of items submitted to council 

















12 July 2016 29 
19 July 2016 7 
Table 26: Executive Mayoral Committee Meetings: 1 July 2016 to 3 August 2016 
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The name and portfolio of each Member of the Mayoral Committee is listed in the table below for the period 4 August 2016 to 


30 June 2017: 


Name of member Capacity 



































Councillor (Mr) M Koen Executive Mayor 
Councillor (Mrs) E Vaughan Executive Deputy Mayor 
Councillor (Mrs) E Vaughan Chairperson of Corporate Services Portfolio Committee 
Councillor (Mr) A Venter Chairperson of Finance Portfolio Committee 
Councillor (Mr) A Kruger Chairperson of Engineering- & Planning Services Portfolio Committee 
Alderman (Mrs) SJE Steyn Chairperson of Economic Development & Tourism Supporting Services Portfolio Committee 
Councillor (Mrs) S Mohale Chairperson of Community- & Operational Services Portfolio Committee 
Councillor (Mrs) S Van Tura Chairperson of Strategic & Human Settlement Services 
Table 27: Executive Mayoral Committee: 4 August 2016 to 30 June 2017 


The table below indicates the dates of the Executive Mayoral Committee meetings and the number of reports submitted to Council 


for the period 4 August 2016 to 30 June 2017: 


Meeting date Number of items submitted to council 















































23 August 2016 (Special Mayoral Committee meeting) 2 
18 October 2016 (Mayoral Committee meeting) 87 
18 October 2016 (Special Mayoral Committee meeting) 1 
24 October 2016 (Special Mayoral Committee meeting) 1 
21 November 2016 (Mayoral Committee meeting) 69 
29 November 2016 (Mayoral Committee meeting) 1 
20 February 2017 (Mayoral Committee meeting) 98 
24 March 2017 (Special Mayoral Committee meeting) 5 
26 April 2017 (Mayoral Committee meeting) 67 
8 May 2017 (Special Mayoral Committee meeting) 1 
19 May 2017 (Special Mayoral Committee meeting) 3 
15 June 2017 (Mayoral Committee meeting) 103 
Table 28: Executive Mayoral Committee Meetings: 4 August 2016 to 30 June 2017 


2.1.3 Portfolio Committees 


In terms of section 80 of the Municipal Structures Act, 1998, if a council has an executive committee; it may appoint in terms of 
section 79 committees of councillors to assist the executive committee or executive mayor. Section 80 committees are permanent 
committees that specialise in a specific functional area of the municipality and may in some instances make decisions on specific 


functional issues. They advise the executive committee on policy matters and make recommendations to Council. 


The composition of the portfolio committees for the period 1 July 2016 to 3 August 2016 are stipulated in the tables below: 
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Engineering- and Planning Services Portfolio Committee: Non-Delegated Authority 


Name of member 


Meeting dates 


Councillor (Mrs) S L van Tura (Chairperson) 





Alderman (Mr) W Arendze 





Councillor (Mr) F Pronk 





Alderman (Mr) J Cillié 








Alderman (Mr) МУ Mgogi 





No portfolio committee meetings were held during this period 








Table 29: Engineering- and Planning Services Portfolio Committee: Non-Delegated Authority: 1 July 2016 to 3 August 2016 


Engineering- and Planning Services Portfolio Committee: Delegated Authority 


Name of member 


Meeting dates 


Councillor (Mrs) S L van Tura (Chairperson) 





Alderman (Mr) W Arendze 





Councillor (Mr) F Pronk 





Alderman (Mr) J J Cillié 








Alderman (Mr) N V Mgoqi 





No portfolio committee meetings were held during this period 








Table 30: Engineering- and Planning Services Portfolio Committee: Delegated Authority: 1 July 2016 to 3 August 2016 


Strategic Services & Risk Management Portfolio Committee 


Name of member 


Meeting dates 


Councillor (Mr) F Pronk (Chairperson) 





Councillor (Mr) A Kruger 





Councillor (Mrs) L Mitchell 





Councillor (Mrs) E Vaughan 





Councillor (Mr) G de Bruyn 








No portfolio committee meetings were held during this period 








Table 31: Strategic Services & Risk Management Portfolio Committee: 1 July 2016 to 3 August 2016 


Corporate Services Portfolio Committee 


Name of member 


Meeting dates 


Alderman S J E Steyn (Chairperson) 





Councillor (Mr) S T Vries 





Councillor (Mr) A Kruger 





Councillor (Mrs) B Jordaan 





Councillor (Mrs) A de Bruyn 








No portfolio committee meetings were held during this period 








Table 32: Corporate Services Portfolio Committee: 1 July 2016 to 3 August 2016 


Finance Portfolio Committee 





Councillor (Mr) S Louw (Chairperson) 





Alderman (Mr) JJ Cillié 








No portfolio committee meetings were held during this period 
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Name of member Meeting dates 





Councillor (Mr) S T Vries 





Councillor (Mr) F F B Mbanze 





Councillor (Mr) | de Bruin 











Table 33: Finance Portfolio Committee: 1 July 2016 to 3 August 2016 


Community- and Operational Services Portfolio Committee 


Name of member Meeting dates 


Councillor (Mr) R Don (Chairperson) 





Councillor (Mrs) S van Tura 





Councillor (Mrs) E Vaughan No portfolio committee meetings were held during this period 





Councillor (Mr) H Padayachee 














Councillor (Mr) M S Biko 





Table 34: Community- and Operational Services Portfolio Committee: 1 July 2016 to 3 August 2016 


The composition of the portfolio committees for the period 4 August 2016 to 30 June 2017 are stipulated in the tables below: 


Finance Portfolio Committee 


Name of member Meeting dates 


Councillor (Mr) A Venter (Chairperson) 





Councillor (Mr) R Don & 6 October 2016 
= 15 November 2016 
= 9 February 2017 
= 11 April 2017 


=  8June 2017 





Alderman (Mr) FJ Schippers 





Councillor (Mrs) 5 Scholtz 





Alderman (Mr) E Nackerdien 





Councillor (Mr) J Kotzé 














Table 35: Finance Portfolio Committee: 4 August to 30 June 2017 


Corporate Services Portfolio Committee (August 2016 to May 2017) 


Name of member Meeting dates 


Councillor (Mrs) E Vaughan (Chairperson) 





Councillor (Mr) A Williams " 











= 6 October 2016 
Councillor (Mr) F Pronk м 15 November 2016 
Councillor (Mr) L Mitchell = 9 February 2017 
Councillor (Mrs) EB Mankay а 11 April 2017 





Councillor (Mr) J Skei 














Table 36: Corporate Services Portfolio Committee: August 2016 to May 2017 


Corporate Services & Public Safety Portfolio Committee (From June 2017) 


Name of member Meeting dates 





Councillor (Mrs) S Mohale (Chairperson) 





= 8June 2017 








Councillor (Mr) A Williams 
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Name of member Meeting dates 





Councillor (Mr) F Pronk 





Councillor (Mr) L Mitchell 





Councillor (Mrs) EB Mankay 











Councillor (Mr) S Mafenuka 





Table 37: Corporate Services & Public Safety Portfolio Committee: From June 2017 


Engineering- & Planning Services Portfolio Committee: Non-Delegated and Delegated Authority (August 
2016 to May 2017) 


Name of member Meeting dates 


Councillor (Mr) A Kruger (Chairperson) 





Councillor (Mr) R Don = б October 2016 (Non-delegated authority) 





15N 2016 (D - i 
Alderman (Mr) FJ Schippers а 5 November 2016 (Delegated & Non-delegated authority) 





= 9 February 2017 (Non-delegated authority) 
= 11 April 2017 (Non-delegated authority) 
=  8)June 2017 (Non-delegated authority) 


Councillor (Mrs) S Scholtz 





Councillor (Mr) T Khulu 





Councillor (Mr) G Sipholi 














Table 38: Engineering- & Planning Services Portfolio Committee: Non-Delegated and Delegated Authority: August 2016 to May 2017 
Infrastructure & Planning Services Portfolio Committee (From June 2017) 


Name of member Meeting dates 


Councillor (Mr) A Kruger (Chairperson) 





Councillor (Mr) R Don 





Alderman (Mr) FJ Schippers 





= 8 June 2017 (Non-delegated authority) 
Councillor (Mrs) S Scholtz 





Councillor (Mr) T Khulu 














Councillor (Mr) G Sipholi 





Table 39: Infrastructure & Planning Services Portfolio Committee: From June 2017 
Community- & Operational Services Portfolio Committee 


Name of member Meeting dates 


Councillor (Mrs) S Mohale (Chairperson) 














Councillor (Mrs) G Kordom &  GOctober 2016 
Councillor (Mrs) M Wilsnach = 15 November 2016 
Councillor (Mrs) D Mpeko = 9 February 2017 
Councillor (Mr) A Williams = 11 April 2017 





Councillor (Mr) M Makwetu 














Table 40: Community- & Operational Services Portfolio Committee: August 2016 to May 2017 
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Community- & Operational Services Portfolio Committee 


Name of member Meeting dates 


Councillor (Mrs) S Van Tura (Chairperson) 





Councillor (Mrs) G Kordom 





Councillor (Mrs) M Wilsnach 





= 8June 2017 
Councillor (Mrs) D Mpeko 





Councillor (Mr) A Williams 





Councillor (Mr) M Makwetu 











Table 41: Community- & Operational Services Portfolio Committee: From June 2017 
Strategic & Human Settlement Services Portfolio Committee 


Name of member Meeting dates 


Councillor (Mrs) S Van Tura (Chairperson) 





Councillor (Mrs) M Wilsnach = 6 October 2016 











Councillor (Mrs) M Schrader = 15 November 2016 
Councillor (Mrs) NG Girimane = 9 February 2017 
Councillor (Mr) J Kotzé & 11 April 2017 











Councillor (Mrs) G Kordom 





Table 42: Strategic & Human Settlement Services Portfolio Committee: August 2016 to May 2017 
Economic Development & Tourism Supporting Services Portfolio Committee 


Name of member Meeting dates 


Alderman (Mrs) SJE Steyn (Chairperson) 














Councillor (Mr) F Pronk ~ 6 October 2016 
Councillor (Mrs) M Schrader = 15 November 2016 
Councillor (Mr) L Mitchell = 9 February 2017 
Councillor (Mr) S Mafenuka = 11 April 2017 





Councillor (Mr) T Khulu 











Table 43: Economic Development & Tourism Supporting Services Portfolio Committee: August 2016 to May 2017 


Economic Development & Strategic Services Portfolio Committee 


Name of member Meeting dates 


Alderman (Mrs) SJE Steyn (Chairperson) 





Councillor (Mr) F Pronk 





Councillor (Mrs) M Schrader 





= 8June 2017 
Councillor (Mr) L Mitchell 





Councillor (Mr) J Skei 














Councillor (Mr) T Khulu 





Table 44: Economic Development & Strategic Services Portfolio Committee: From June 2017 
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22 Administrative Governance Structure 


The Administrative structure for the financial year under review, is outlined in the table below: 


Name of Official Department 


Louis Scheepers (Until 21 August 2016) Municipal Manager 





Stefan Vorster Chief Financial Officer 





Gerrit Smith (Acted as Municipal Manager from 22 February 2017 


irector: Engi i d Planni i 
until 30 June 2017) Director: Engineering and Planning Services 





Jacques Marais (Acted as Municipal Manager from22 August 2016 


Director: C it d ti | i 
until 21 February 2017) irector: Community and Operational Services 




















Phumzile Mbaliswana Director: Corporate Services 
David Joubert Senior Manager: Strategic and Enterprise Risk Services 
Table 45: Administrative Governance Structure 


Component B: Public Accountability 


MSA S15 (b): requires a municipality to establish and organize its administration to facilitate and a culture of accountability 
amongst its staff. S16 (i): states that a municipality must develop a system of municipal governance that compliments formal 
representative governance with a system of participatory governance. 518 (i) (d): requires a municipality to supply its community 


with information concerning municipal governance, management and development. 


Such participation is required in terms of: 


the preparation, implementation and review of the IDP; 


а 


establishment, implementation and review of the performance management system; 


а 


monitoring and review of the performance, including the outcomes and impact of such performance; and 


а 


Preparation of the municipal budget. 


а 


23  Intergovernmental Relations 

In terms of the Constitution of South Africa, all spheres of government and all organs of state within each sphere must co-operate 
with one another in mutual trust and good faith fostering friendly relations. They must assist and support one another; inform 
and consult one another on matters of common interest; coordinate their actions, adhering to agreed procedures and avoid legal 


proceedings against one another. 


Intergovernmental Structures 


To adhere to the principles of the Constitution as mentioned above the municipality actively participates in the following 


intergovernmental structures: 


Name of Structure Members 


National Structures 








Catalytic Business Ventures Cooperative Governance and Traditional Affairs 





Provincial Structures 
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Name of Structure Members 


Premiers Coordinating Forum 


Premier and Ministers and Executive Mayors and Municipal 
Managers 





Ministers and Mayors Committee 


Ministers and Mayors 





Ministers Mayor Technical Committee 


Ministers and Mayors and Municipal Managers 





SALGA Provincial Executive Committee 


SALGA representatives and Executive Mayors and Municipal 
Managers 





SALGA working groups 


Relevant Mayoral Committee member and Director 





Integrated Development Plan Indaba (Joint planning initiatives) 


Western Cape Department of Local Government and Provincial 
Heads of Departments and Municipal Managers 





Various working groups of governance forums 


Provincial departments and relevant delegated municipal officials 





Western Cape Municipal Managers Forum 


All municipal managers of the Western Cape with standing invites to 
SALGA and the Western Cape Government departments based on 
matters of relevance 





Disaster Management Advisors Forum 


Disaster Management Officials; Department of Water and 
Sanitation; Provincial DMC and other role players 





Western Cape Traffic Chiefs Forum (TCF) 


All Traffic Chiefs in the Western Cape 





District Structures 





District Coordinating Forum 


Executive Mayor and Municipal Manager 





District Coordinating Forum Technical Committee 


Executive Mayor and Municipal Manager and Delegated Municipal 
Official 





Water Monitoring 


Executive Mayor and Municipal Manager 





Air quality monitoring 


Delegated District and Local Municipal representatives 





District Integrated Development Plan / Local Economic Development 


Delegated District and Local Municipal representatives 





District Integrated Development Plan Coordinating Committee 


Delegated District and Local Municipal representatives 





District Fire Chiefs Coordinating Committee 


All the Fire Chiefs in the West Coast District 





West Coast District Fire Service Working Group 


Directors responsible for Fire Services, Fire Chiefs; Working on Fire 
and Fire Prevention Associations 





West Coast District Traffic Forum 











All Traffic Chiefs and provincial Traffic 





Table 46: 


Joint projects and functions with Sector Departments 


Intergovernmental Structures 


All the functions of government are divided between the different spheres namely National, Provincial and Local. The municipality 


therefore share their area and community with other spheres of government and their various sector departments and has to 


work closely with national and provincial departments to ensure the effective implementation of various projects and functions. 


The table below provides detail of such projects and functions: 


Name of Project/ 
Function 


Expected Outcome/s of the Project 


Sector Department/s involved 


Contribution of Sector Department 





Commitment to a high economic 
growth path to raise incomes, 
reduce unemployment and improve 
tax base 


Industrial Plan 


Western Cape Department of 
Economic Development and Tourism 


Funding and appointment of service 
provider for the documenting of the 
greater Saldanha Bay industrial plan 





Basic service delivery infrastructure 
analysis for the current and future 
growth scenarios 


Infrastructure 
Growth Plan 











Western Cape Department of Local 
Government: Municipal 


Documenting the Infrastructure 
Growth Plan based on submitted 
master plan data/information and 
considering the expected growth 

paths 


Infrastructure 
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Name of Project/ 
Function 


Expected Outcome/s of the Project Sector Department/s involved Contribution of Sector Department 





Funding and appointment of service 
Defining and analysing the housing Western Cape Department of provider for the documenting of the 
provision needs and different Saldanha Human Settlement 

. Human Settlements : 
housing options Strategy focusing on all types of 
housing deliverables 


Human Settlement 
Strategy 





RSEP/VPUU 


(Regional Social Build safe and sustainable 




















Economic Program : : : Western Cape Department of Collaborative implementation 
$ neighbourhoods by reducing social, : : я . 
/ Violence : NAE apt Environmental Affairs & strategy with regard to funding 
: cultural, economic and institutional | d 
Prevention : й Development Planning provision 
exclusion of former townships 
through Urban 
Upgrade) 
Table 47: Joint projects and functions with Sector Departments 


2.4 Public Meetings 


Public meetings are held in all 13 Wards of the Municipality with the specific intention to capture Community based needs and 
opinion for purposes of the Integrated Development Plan and Annual Budget Process during August/ September and February/ 


March. These meetings inform and report on Public needs, planning and budgeting as well as Strategic Objectives 


Ward Councillors with their Ward Committees also have Public meetings twice a year to discuss ward plans and service delivery 


shortcomings, and report on the success /failure of intended projects. 


Attendance of the public is determined by their personal needs at the time of the meeting, otherwise there is very little interest 


shown in such meetings. Attendance is often very poor at approximately 80 — 120 people attending. 


Municipal Officials from all departments are allocated to attend all public meetings to ensure attention to all matters arising. 


2.4.| Representative Forums 


Local Labour Forum 


The table below specifies the members of the Local Labour Forum for the 2016/17 financial year: 






































Name of representative Capacity Meeting dates 
Mrs E Steyn Alderman 
Mrs V Vaughan Councillor 
8 July 2016 (Postponed to 13 July 2016 due to Local Government Elections 
Ms S Vantura Councillor . А 
17 August 2016 (Postponed due їо Inauguration of new Council) 
Miss 5 Mohale Councillor 12 October 2016 (Postponed, SAMWU not available) 
Miss B Mankay Councillor 14 September 2016 
Mr G Smith Management 9 November 2016 
f 7 December 2016 
Mr J du Plessis Management 
8 February 2017 
Mr P Mbaliswana Management 8 March 2017 
Mr J Marais Management 12 April 2017 
Mr S Vorster Management 10 May 2017 
14 June 2017 
Ms R Hendricks/Mrs A Delport Management . 
12 July 2017 (Postponed: Council on recess) 
Mrs F Madangatya/ Ms joy Lakabane Human Resources 
Mr E Scholtz IMATU 
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Name of representative Capacity Meeting dates 
Ms K Van Wyk (Chairperson) IMATU 
Ms C Wyngaard IMATU 
Mr M Mkhulisi SAMWU 
Mr P Lewack SAMWU 
Ms D Bruintjies SAMWU 
Mr S Liwani SAMWU 
Mr A Witbooi SAMWU 
Ms K Du Toit SAMWU 
Ms J Lenting SAMWU 
Table 48: Local Labour Forum 


242 Ward Committees 


Public meetings are held in all 13 Wards of the Municipality with the specific intention to capture Community based needs and 
opinion for purposes of the Integrated Development Plan and Annual Budget Process during August/ September and March/April. 


These meetings inform and report on Public needs, planning and budgeting as well as Strategic Objectives 


Ward Councillors with their Ward Committees also have Public meetings twice a year to discuss ward plans and service delivery 


shortcomings, and report on the success /failure of intended projects. 


Attendance of the public is determined by their personal needs at the time of the meeting, otherwise there is very little interest 
shown in such meetings. Attendance is often very poor at approximately 80 — 120 people attending collectively at these 


engagements. 
Municipal Officials from all departments are allocated to attend all public meetings to ensure attention to all matters arising. 


Transport is provided, where necessary, to ward committee members to attend Ward Committee meetings and functions where 
public participation, through the Ward Committee system is required. The venues have been established for the meetings and 


support personnel, through the IDP/Ward Committee clerk, have been put at their disposal. 


A stipend of А 1 000.00 every 2" month has been approved for all ward committee members, provided that they attend the ward 
committee meeting every 219 month and submit a report at the meeting as part of their participatory functions as ward committee 


members. 


The composition of the ward committees for the period 1 July 2016 to 3 August 2016 are stipulated in the tables below: 


Ward 1: Middelpos & Daizville West 




















Name of representative Capacity representing Dates of meetings held 
Mzwandile Biko Ward Councillor 
Koos Strauss(Ward Comm. Member) Sport & Culture 
Thandikaya Puza Unemployment and Labour 
Thandiswa Mhlantla Housing No meeting were held during this period 
Faniswa Hali Education & Training 
Magdalene White Business 
Elizabeth Cloete Health, Disability & Welfare 
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Name of representative 


Capacity representing 


Dates of meetings held 





Nokuzola Memani 


Disability & Youth 





Ntombizethu Magxwalisa 


Sport & Culture 





Balisa Magaqula 


Religion & Traditional Leaders 





Dawid De Bruyn 








Community Safety 








Table 49: 


Ward 2: Witteklip (RDP Houses) 


Name of representative 


Ward 1 Committee Meetings: 1 July to 3 August 2016 


Capacity representing 


Dates of meetings held 





Joubert Skei 


Ward Councillor 





Christina Nosipho Poswayo 


Community Safety 





Martha Simmerie 


Education & Training 





Ethel Manana 


Business 





Anna Arries 


Community Safety 





Catherine Papier 


Health & Welfare 





Lehlonono Leutloa 


Sport & Youth 





Victoria Flandorp 


Religion / Churches 





Michael Phakamisa Khulu 


Youth & Disability 





Christo Le Roux 


Community Representative 





Mziwonke Xoseni 








Human Settlements 





No meeting were held during this period 





















































Table 50: Ward 2 Committee Meetings: 1 July to 3 August 2016 
Ward 3: White City 
Name of representative Capacity representing Dates of meetings held 
Ryan Don Ward Councillor 
Veon Veldtsman Unemployment & Labour 
Charleen Van Hooi Education & Training 
Norena Samuels Housing 
Charles Jacobs Business 
Sandra Williams Local Government No meeting were held during this period 
Romeo Mabuya Health, Disability & Welfare 
Renio Lopez Sport & Youth 
Kevin Goliath Religion 
Stoffel Williams Youth 
Sweetness Booi Community Safety 
Table 51: Ward 3 Committee Meetings: 1 July to 3 August 2016 


Ward 4: Diazville & RDP Houses 





Stephan Vries 


Ward Councillor 





Wuune Jacobs 








Education & Training 





No meeting were held during this period 
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Name of representative 


Nicolette Holland 


Capacity representing Dates of meetings held 


Housing 





David Jones 


Business 





Jerome Dirkse 


Local Government 





Johanna Maarman 


Health & Welfare 





Japie de Bruyn 


Sport & Youth 





Chris Maart 


Religion 





Yasseen Manuel 


Youth 





Hailey Schuller Naido 


Unemployment 








Lea Booysen 











Community Safety 





Table 52: 


Ward 5: Saldanha Town & Jacobs Bay 


Name of representative 


Ward 4 Committee Meetings: 1 July to 3 August 2016 


Capacity representing Dates of meetings held 





Frank Pronk 


Ward Councillor 





Mike Rothenburg 


Community Representative 





Andre Wicht 


Environment & Tourism 





Cillian O’Neil 


Education & Training 





Davelina Nelson 


Community Representative 





Mortimer Barry 


Sport & Culture No meeting were held during this period 





Antoinette Steenkamp 


Woman / Disabled 





John De Klerk 


Health & Welfare 





Andre De Beer 


Community Safety 





Johan Smith 


Businesses & Ratepayers 





Daan Grobler 














Jacob’s Bay Representative 





Ward 6: Langebaan 


Name of representative 


Table 53: 


Ward 5 Committee Meetings: 1 July to 3 August 2016 


Capacity representing Dates of meetings held 





Andre Kruger 


Ward Councillor 





Charlton Nieuwoudt 


Youth, Education &Training 





Jaco Kotze 


Ratepayers 





Peter Lindenberg 


Community Safety 





Maryam Alie 


Community Representative 





Marius Koen 


No meeting were held during this period 
Tourism 





Roy Masters 


Disability & Churches 





Solene Smith 


Community Representative 





Wilhelm America 


Sport 








Wilna Thys 





Social Welfare 











Table 54: 


Ward 6 Committee Meetings: 1 July to 3 August 2016 
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Ward 7: Hopefield 


Name of representative 


Francois Schippers 


Capacity representing 


Ward Councillor 





Fabian Pietersen 


Sport & Culture 





Lizelle Strydom 


Business & Tourism 





Jacobus Lewis 


Community Safety 





Anna Linnert 


Religion 





Olga Duiker 


Health & Welfare 





Jan Hanekom 


Ratepayers 





William Julies 


Education & Training 

















Gideon Melck Agriculture 
Leola Strydom Community 
Geraldine Borrie Community 





Dates of meetings held 


No meeting were held during this period 








Table 55: 


Ward 8: Vredenburg & Green Village 


Name of representative 


Stephan Louw 


Ward 7 Committee Meetings: 1 July to 3 August 2016 


Capacity representing 


Ward Councillor 





Avril Williams 


Community 





Inus Bester 


Community 





Boxer Kotze 


Religion / Churches 

















Willie Goosen Ratepayers 
Patrick Brandt Community 
Rustin Engelbrecht Sport 
Louis Hartzenberg Sport 
Venessa Taylor Community 





Anneline Niemand 








Education & Training 





Dates of meetings held 


No meeting were held during this period 








Table 56: 


Ward 9: Ongegund 


Name of representative 





Ikakanyeng Matthews Riet 


Ward 8 Committee Meetings: 1 July to 3 August 2016 


Capacity representing 


Ward Councillor 





Shelden Cakaca 


Training & Education 





Lydia Lehata 


Traditional Leaders 





Catrina Van Rooyen 


Health 


























Elliot Gans Community Representative 
Zizipho Nabo Community Representative 
Franklin Simpson Religion 
Goodman Sipholi Religion 

Mike Nyadeni Sport & Youth 
Siyavuya Mtsolo Businesses 





Dates of meetings held 


No meeting were held during this period 
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Name of representative 


Capacity representing Dates of meetings held 





lan Christian Safety & Security 





Table 57: Ward 9 Committee Meetings: 1 July to 3 August 2016 


Ward 10: Vredenburg & Louwville 


Name of representative 


Capacity representing Dates of meetings held 











Elize Steyn 


Ward Councillor 





Gereldo Pieters 


Sport & Culture 





Elaine Cupido 


Women 





Antoinette Meyer 


Community Representative 





Elizabeth Persens 


Religion 





Morgan Smit 


Rate Payers. Business & Tourism 





Willie Verster 


Senior Citizens 





Dottie Syster 


Community 





Cecelia van der Westhuizen 


Community Representative 





Maryna van Heerden 


Community Representative 








Cedric Villet 





Community Safety 





No meeting were held during this period 








Ward 11: St. Helena Bay & Paternoster 


Name of representative 





Brenda Jordaan 


Table 58: 


Ward 10 Committee Meetings: 1 July to 3 August 2016 


Capacity representing 


Ward Councillor 





Peter Coraizin 


Fishers 





William Lamoor 


Fishers 





Richard Gogwana 


Community Representative 





Dora Taylor 


Community Representative 





Godfrey Bailey 


Community Representative 





Natalie van der Heever 


Community Safety 





Freddie Kearns 


Sport & Culture 





Charlene Achilles 


Business & Tourism 








Wayne Brown 





Education & Training 





Dates of meetings held 


No meeting were held during this period 








Ward 12: Laingville 


Name of representative 


Trevor Benjamin 


Table 59: 


Capacity representing 


Ward Councillor 





Susan Bekeer 


Health & Welfare 





Sonia Van Rooyen 


Community Safety 

















Noxolo Rayi Education & Training 
Sivuyile Mhlana Community 
Lewelyn Owies Youth 





Table 27: Ward 11 Committee Meetings: 1 July to 3 August 2016 


Dates of meetings held 


No meeting were held during this period 
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Name of representative 





Jacob Alexander 


Capacity representing 


Businesses 





Charles Jordaan 


Fisherman 





Msindisi Pukwama 


Sport & Recreation 





Thando Peter 








Religion / Churches 





Dates of meetings held 





Table 60: 


Ward 12 Committee Meetings: 1 July to 3 August 2016 


Ward 13: Louwville, Yskor & Part of Self Built Scheme 


Name of representative 





Sucilla Van Tura 


Capacity representing 


Ward Councillor 





Paulina Boois 


Religion 





Sophia Arnolds 


Women & Children 





Johan Brutus 


Community Safety 





Sakkie Mentoor 


Sport & Culture 





Judy Stevens 


Businesses & NGO’s 





Thomas Lucas 


Health & Social Welfare 





Denino Hendricks 


Youth 





Christine Talmakkies 


Education & Training 





Anna Claasens 


Community Representatives 





Stanley Bowers 








Community Representatives 





Dates of meetings held 


No meeting were held during this period 





Table 61: 


Ward 13 Committee Meetings: 1 July to 3 August 2016 


The composition of the ward committees for the period 4 August 2016 to 30 June 2017 are stipulated in the tables below: 


Ward |: Middelpos & Daizville West 


Name of representative 


Syabulelo Mafenuka 


Capacity representing 


Ward Councillor 





Elliot De Bruyn 


Housing 





Renee Williams 


Education & Training 





Alicia Humphries 


Health & Welfare 





Luvuyo Magoso 


Businesses 





Mxolisi Siswana 


Sport & Youth 





Lwando Cengimbo 


Community Safety 





Gcobisa Stemela 


Community Middelpos 





Khayalethu Ngetu 


Labour 





Sandile Mahlangabeza 


Religion 





Dawid De Bruyn 








Community Diazville West 





Dates of meetings held 


12 September 2016 (Elections) 
13 October 2016 (15 Meeting) 
07 November 2016 (IDP Meeting) 
08 February 2017 
03 April 2017 
05 June 2017 








Table 62: 


Ward 1 Committee Meetings: 4 August 2016 to 30 June 2017 
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Ward 2: Witteklip (RDP Houses) 


Name of representative 





Leonard Mitchell 


Capacity representing 


Ward Councillor 





Ashwill Cedras 


Health, Welfare & Senior Citizens 














Ethel Mbizweni Businesses 
Cathleen Du Toit Community 
Christine Poswayo Housing 
Beauty Gantsho Religion 





Wildred Adams 


Youth & Disability 





Carmen Taylor 


Community Safety 





Nazlie Cedras 


Education & Training 





Khayakaza Siwa 


Community 








Lourens White 





Sport & Culture 





Dates of meetings held 


13 September 2016 (Elections) 
26 October 2016 (15 Meeting) 
01 December 2016 (IDP Meeting) 
07 February 2017 
20 April 2017 
22 June 2017 





Table 63: 


Ward 3: White City 


Name of representative 





Ward 2 Committee Meetings: 4 August 2016 to 30 June 2017 


Capacity representing 











Ryan Don Ward Councillor 
Kevin Goliath Religion 
Danolene Madyegaswa Businesses 
Harry Williams Community Safety 





Patricia Pango 


Education & Training 





Kevin Hendericks 


Sport & Culture 











Barenice Cortje Youth 
Gert Maarman Housing 
Vivid Меод! Community 





Christolene Beukes 








Health & Welfare 





Dates of meetings held 


14 September 2016 (Elections) 
11 October 2016 (15 Meeting) 
17 November 2016 (IDP Meeting) 
09 February 2017 
19 April 2017 
06 June 2017 





Table 64: 


Ward 4: Diazville & RDP Houses 


Name of representative 


Avril Williams 


Ward 3 Committee Meetings: 4 August 2016 to 30 June 2017 


Capacity representing 


Ward Councillor 





Magrieta Petro 


Health & Welfare 





Edward Ockhuys 


Community Safety 




















Hendrieka Manuel Businesses 
Collin Van Willingh Youth 
Nicolette Holland Housing 
Dianne Adams Religion 
Alfrieda September Community 
Fiona Green Community 








McCullum Boysie 





Education & Training 





Dates of meetings held 


15 September 2016 (Elections) 
27 October 2016 (15: Meeting) 
08 November 2016 (IDP Meeting) 
21 February 2017 
18 April 2017 
20 June 2017 
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Name of representative 


Capacity representing 


Dates of meetings held 





Daniel Plaaitjies 


Sport & Culture 





Table 65: 


Ward 5: Saldanha Town & Jacobs Bay 


Name of representative 


Ward 4 Committee Meetings: 4 August 2016 to 30 June 2017 


Capacity representing 


Dates of meetings held 





Frank Pronk 


Ward Councillor 





Daan Grobler 


Jacob’s Bay 





Aletta Claasen 


Sport & Culture 





JC Laubsher 


Fisheries 





Albie Carstens 


Businesses & Industry 





Suritha Du Plessis 


Religion / Faith Base Organisation & 
Communications 





Alex Coertzen 


Community Safety 





Diane Schaafsma 


Tourism 





Cillian O’Neil 


Youth & Woman 





Jimmy Walsh 


Esthetic & Environment 





Johan Bouwer 








Health, Welfare, Senior Citizens & Disable 
Persons 





19 September 2016 (Elections) 
24 October 2016 (15 Meeting) 
21 November 2016 (IDP Meeting) 
20 February 2017 
05 April 2017 
07 June 2017 








Table 66: 


Ward 6: Langebaan 


Name of representative 





Andries Venter 


Ward 5 Committee Meetings: 4 August 2016 to 30 June 2017 


Capacity representing 


Ward Councillor 





Vallerie Murphy 


Tourism 





Noel Minnaar 


Community Safety 





Louis Van Der Walt 


Sport & Culture 





Jennifer Gotsell 


Langebaan Home Owners Associations 




















Domonick Lodewick Businesses 
Frans Palm Ratepayers 
Eugenia Paulo Youth 

Kevin Large Community 





Dates of meetings held 


20 September 2016 (Elections) 
19 October 2016 (15t Meeting) 
24 November 2016 (IDP Meeting) 
22 February 2017 
11 May 2017 
21 June 2017 








Table 67: 
Ward 7: Hopefield 


Name of representative 


Miranda Schrader 


Ward 6 Committee Meetings: : 4 August 2016 to 30 June 2017 


Capacity representing 


Ward Councillor 





Breyton Louw 


Youth 





William Julies 


Education & Training 





Jason Mentoor 


Sport & Culture 








Catherine Papier 





Senior Citizens 





Dates of meetings held 


21 September 2016 (Elections) 
18 October 2016 (15 Meeting) 
22 November 2016 (IDP Meeting) 
16 February 2017 
11 April 2017 
13 June 2017 
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Name of representative 


Luazianne Menas 


Capacity representing 


Community Safety 




















Anna Linnerd Religion 

Geraldine Borrie Community 
Josef Erasmus Agriculture 
Bjorn Witbooi Businesses 





Dates of meetings held 








Table 68: 


Ward 8: Vredenburg & Green Village 


Ward 7 Committee Meetings: : 4 August 2016 to 30 June 2017 





Name of representative 


Eventhia Vaughan 


Capacity representing 


Ward Councillor 





JH Boxer Kotze 


Religion / Faith Base Organisations 





Martha Dawson 


Businesses & Ratepayers 





Edwina Loubser 


Senior Citizens, Disabled Persons & Welfare 





Leon Collinson 


Education & Training 





Louis Hartzenberg 


Sport & Culture 





Anthony Vaughan 


Community Safety 





Patrick Brand 


Green Village 

















Inus Bester Community 
Rustin Engelbrecht Community 
Vanessa Taylor Community 





Dates of meetings held 


22 September 2016 (Elections) 

01 November 2016 (15 Meeting) 
28/29 November 2016 (IDP Meeting) 
02 February 2017 
26 April 2017 
15 June 2017 





















































Table 69: Ward 8 Committee Meetings: : 4 August 2016 to 30 June 2017 
Ward 9: Ongegund 
Name of representative Capacity representing Dates of meetings held 
Goodman Sipholi Ward Councillor 
Catherine Van Rooyen Woman 
Shelden Cakaca Education & Training 
Mkhanyiseli Ntshinka Religion 27 September 2016 (Elections) 
lan Christiaan Community 17 October 2016 (1* Meeting) 
- _ 23 November 2016 (IDP Meeting) 
Masixolo Venevene Community 
06 February 2017 

Dumisani Mabula Housing 10 April 2017 
Sweetness Zabo Bota Health & Welfare 12 June 2017 
Zandile Komani Community Safety 
Lusapho Thubeni Businesses 
Sinazo Mvilili Sport & Culture 

Table 70: Ward 9 Committee Meetings: : 4 August 2016 to 30 June 2017 


Ward 10: Vredenburg & Louwville 





Name of representative 


Elize Steyn 


Capacity representing 


Ward Councillor 


Dates of meetings held 


26 September 2016 (Elections) 
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Name of representative 


Dottie Syster 


Capacity representing 


Community 





Gereldo Pieters 


Sport, Culture & Youth 





Antoinette Meyer 


Woman 





Chantel Kotzee 


Education & Training 





Kevin Friester 


Community Safety 











Magrieta Hauzamer Religion 
Leana Harper Community 
Cecilia Van Der Westhuizen Community 





Willa Verster 


Businesses, Ratepayers & Tourism 





Bendine Joubert 








Health, Welfare & Senior Citizens 





Dates of meetings held 
25 October 2016 (15 Meeting) 
30 November 2016 (IDP Meeting) 
14 February 2017 
25 April 2017 
27 June 2017 








Table 71: 


Ward 10 Committee Meetings: : 4 August 2016 to 30 June 2017 


Ward 11: St. Helena Bay & Paternoster 


Name of representative 


Sharon Scholtz 


Capacity representing 


Ward Councillor 





Gerald Cloete 


Businesses & Ratepayers — St. Helena Bay 





Lanzlid Jordaan 


Businesses & Ratepayers - Paternoster 





Peter Samuels 


Sport & Culture — Paternoster 





Curnel Chirwa 


Sport & Culture — St. Helena Bay 





Charleen Duiker 


Community Safety — Paternoster 





Veruscka September 


Community Safety — St. Helena Bay 





Collin De Kock 


Shelley Point / Britannia Bay 





Richard Gogwana 


Sandy Point 





Marius Cloete 


Community Fisherman Paternoster 





Nathalie Van Der Heever 








Health, Welfare, Disabled Persons & Senior 
Citizens 





Dates of meetings held 


28/29 September 2016 (Elections) 
10 October 2016 (15 Meeting) 
09/14 November 2016 (IDP Meeting) 
01 February 2017 
06 April 2017 
08 June 2017 








Table 72: 
Ward 12: Laingville 


Name of representative 


Monde Makwetu 


Capacity representing 


Ward Councillor 





Thyrone Williams 


Sport Culture 





Eleonor Jordaan 


Community 





Kolekile Sidiya 


Traditional Leaders 





Peter Gampies 


Community 





Bangile George Magogotya 


Businesses & Ratepayers 





Mzuxolile Ndinisa 


Fisherman 





Randall Abdol 


Religion / Faith Base Organisation 





Hilda Bock 


Health & Welfare 





Sonia Van Rooyen 








Community Safety 





Table 27: Ward 11 Committee Meetings: : 4 August 2016 to 30 June 2017 


Dates of meetings held 


03 October 2016 (Elections) 
12 October 2016 (1° Meeting) 
10 November 2016 (IDP Meeting) 
15 February 2017 
12 April 2017 
14 June 2017 








Table 73: 


Ward 12 Committee Meetings: : 4 August 2016 to 30 June 2017 
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Ward 13: Louwville, Yskor & Part of Self Built Scheme 


Name of representative 


Sucilla Van Tura 


Capacity representing 


Ward Councllor 





Helen Losper 


Senior Citizens 





Marthinus Gordon 


Community Safety 





Christina Talmakkies 


Education & Training 





Anna Claasens 


Community 





Marlin Erasmus 


Sport & Culture 





Isreal Thys 


Youth 





Bernadette Ferris 


Businesses & Ratepayers 





Stanley Bouwers 


Community 





Sarah Pedro 


Disabled Persons 


Dates of meetings held 


04 October 2016 (Elections) 
31 October 2016 (15: Meeting) 
16 November 2016 (IDP Meeting) 
23 February 2017 
02 May 2017 
26 June 2017 























Table 74: Ward 13 Committee Meetings: : 4 August 2016 to 30 June 2017 


Component D: Corporate Governance 


Corporate governance is the set of processes, practices, policies, laws and stakeholders affecting the way an institution is directed, 
administered or controlled. Corporate governance also includes the relationships among the many stakeholders involved and the 


goals for which the institution is governed. 


25 Risk Management 


Section 62 of the Municipal Finance Management Act (MFMA), no. 56 of 2003 that the Accounting Officer should take all 
reasonable steps to ensure that the municipality has and maintains effective, efficient and transparent systems of financial and 


risk management and internal control as well as the effective, efficient and economical use of the resources of the municipality. 


Enterprise risk Management activity have been capacitated and resourced and tasked to facilitate the risk management processes 
and procedures to ensure that risk management is integrated into the operational, strategic and decision making processes and 


procedures. 


Risk Management is one of management's core responsibilities per section 62 of the Municipal Finance Management Act (MFMA) 
and is an integral part of the internal processes of a municipality. It is a systematic and formalised process to identify, assess, 
manage, monitor, report and address risks on a continuous basis before such risks can impact negatively on the service delivery 
capacity of the Saldanha Bay Municipality. When properly executed risk management provides reasonable assurance that the 


institution will be successful in achieving its goals and objectives. 
A Risk Management was developed and approved in April 2016. 


Following facilitated workshops with Management, Senior Management and the Mayoral Committee the Risk Management 
Committee, chaired by an independent chairperson, as part of its responsibilities revised and adopted the updated operational 
and strategic risk register, as illustrated in the table below (Strategic Risks Linked to Strategic Objectives (SO)). Management will 
be required to manage, and report on efforts made to mitigate the risks to ensure achievement of strategic objectives and delivery 


of operational services and support. 
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The following table illustrates the strategic risks identified linked Strategic Objectives (SO) that will be managed, monitored and 


reported on to oversight bodies in an effort to ensure achievement of strategic and operational objectives: 














Strategic Risk 501 S02 | SO3 | 504 505 506 S07 | 508 Цер) S010 
Poor Financial Planning М М п/а М М п/а п/а п/а п/а п/а 
Poor infrastructure maintenance / planning / js и И и n/a и nfa и ез И 
development and rollout 
Poor strategic planning n/a М М п/а М п/а п/а М п/а М 
Improper / inadequately resourced М М n/a М nia n/a n/a n/a n/a nja 
organization 
Misalignment between / Conflicting strategic 
and operational priorities / Strategies and M n/a n/a М М М М п/а п/а М 


objectives 





Loss of sustainable resources (water / drought 
/ inability of ESKOM to Supply electricity) М М М М М М М И М М 





Stakeholder resistance / dissatisfaction / 


























n/a М М п/а М п/а п/а п/а п/а п/а 
Ргоїеѕї 
Unavailability of operational resources М М М М М М М п/а М 
Unavailability / loss of Assets М М М п/а п/а n/a n/a n/a 
Continuous / increased Litigation (legal) M M M n/a М М п/а M n/a М 
Poor Political governance / Political Instability n/a n/a n/a М п/а M М п/а п/а п/а 
Poor management / Lack of leadership / lack of М п/а n/a п/а n/a b. fils п/а ils nja 
consistent leadership 
Poor contractor management / contract И и я и и я и И я я 
management 
Loss of / Decreased / Unsustainable Revenue М п/а М М М п/а п/а п/а п/а М 
Non-conformances їо laws, regulations, ы И (a и n/a ils nija n/a nja nja 


policies and procedures 











Red Tape hampering Rapid growth and 

inhibiting growth and / or growth potential М UN M М М М М п/а п/а п/а 
Poor ІСТ governance and response strategy n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a 
Market Uncertainty / Uncertainty in the E ы ы М И И М и И 


market sectors 





Lack of / Poor Financial Management n/a M M М п/а М п/а М п/а 





Inability to Spend Budget / Non-Spending of 


budgets / Underspending of Budgets n/a M М n/a М п/а n/a M n/a 





Conflicting strategies between spheres of М М 
government 


n/a М п/а п/а п/а п/а п/а п/а 





Misalignment between strategic mandate 


(Constitution) and organizational strategies 
(IDP) (leading to difficulty to find funding, М n/a n/a М М М М n/a n/a m 


provide motivation for funding) 





Ineffective monitoring by oversight authorities 
/ Ineffective oversight by the board ш М М М М М М М М М 





Тор management instability n/a М М п/а М п/а п/а п/а п/а п/а 









































Table 75: Strategic Risks linked to Strategic Objectives 


Further development of the organisational strategic and operational risk registers, the development of a combined assurance 


model as well as the adoption of risk appetite levels will be prioritised during the next finalise year. 
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With the implementation of mSCOA and integrated systems in addition with efforts to utilise technology more to achieve 
objectives and prevalence of cyber-attacks the organisation have and will continue to place emphasis on Information technology, 


data and cyber risk and security. 


2.6  Anti-Corruption and anti-fraud 

Section 83(c) of the MSA refers to the implementation of effective bidding structures to minimize the possibility of fraud and 
corruption and the Municipal Finance Management Act (МЕМА), section 112(1) (m)(i) identify supply chain measures to be 
enforced to combat fraud and corruption, favouritism and unfair and irregular practices. Section 115(1) of the MFMA states that 
the accounting officer must take steps to ensure mechanisms and separation of duties in a supply chain management system to 


minimize the likelihood of corruption and fraud. 


Fraud representing a significant potential risk to the Saldanha Bay Municipal assets, service delivery efficiency and reputation. 
Saldanha Bay Municipality will not tolerate corrupt or fraudulent activities, whether internal or external to the organisation, and 
will vigorously pursue and prosecute any parties, by all legal means available, which engage in such practices or attempt to do so. 
To give effect to this commitment a fraud prevention strategy was developed and approved in April 2016, fraud committee 
established and an independent service provider appointed to operate a hotline / reporting facility where instances of fraud and 
corruption can be reported. To ensure the organisations "non-acceptance" attitude to fraud and corruption is adequately 
communicated, to educate and inform stakeholders internal and external, awareness campaigns have been undertaken using 


available platforms, including Facebook, website, sms, WhatsApp, local newspapers and posters / pamphlets. 


Structural strategies according to the Fraud Prevention Strategy include the establishment of an Anti-Fraud and Corruption 
Committee that will oversee the approach of the Municipality approach to fraud prevention, fraud detection strategies and 
response to fraud and corruption incidents reported by employees or other external parties. Such a Committee has not been 


established. 


2.6.1 Implementation of Strategies 


Strategies to implement Key Risk Areas Key measures to curb corruption and fraud 





Risk assessment coordination 


а 


Possible fraud and 
Structural Strategies corruption at structural 
Level. 


Suspected fraud and corruption investigations 


а 


Establishment of an oversight body (Anti-Fraud and corruption 
Committee) 





а 


Internal Controls 
Inadequate control 


environment to mitigate 
and / or detect fraud and 
corruption 


а 


. | Fraud Prevention Strategies 
Operational Strategies 
Fraud Detection Strategies 


а 


Response Strategies 





Outdated апа Revision and updating of the Anti-Fraud and corruption Strategy and fraud 

















Maintenance Strategies inappropriate Fraud and 
: response plan 
corruption 
Table 76: Implementation of the Anti-corruption and Anti-fraud Strategies 


2.6.2 Fraud and Corruption Hotline 


In an attempt to address the increasing problem of fraud, corruption and financial crime, Saldanha Bay Municipality launched a 
fraud and corruption hotline. Too often, fraud is undetected and goes unreported, resulting in financial losses to organisations, 


and eventually to the detriment of all stakeholders. Saldanha Bay Municipality is no different - even as a local municipality. 
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The Municipality is committed to conducting healthy business practices with honesty and integrity to ensure a stable environment, 


clean governance and safeguard resources to contribute to the achievement of the municipality's vision. 


For this reason, we have subscribed to a service that will enable all our stakeholders to report anonymously on dishonest activities 
that effects the organisation. The service is totally independent of Saldanha Bay Municipality. No one will therefore ever know 


who reported the fraud or dishonest and inappropriate behaviour. 


Anyone can contact the Hotline using one of the available options. Trained operators will be available 24 hours per day, responding 
to calls in all the 11 official languages. Operators will interview callers, probing for specific facts in order to record as much 
information as possible. The Hotline will never reveal the identity or gender, unless the person choose to be made known to the 


company. The contact details are as follow: 


а 


FreeCall phone: 0800 00 53 17 


FreeCall fax: 0800 200 796 


а 


=  Hotpost: KPMG HotPost, BNT 371, P.O. Box 14671, Sinoville, 0129 





= Unique e-mail: fraud@kpmg.co.za 


Webmail: http://www.thornhill.co.za/kpmgethicslinereport HOTLI МЕ 


2.7 Audit Committee/s 


а 


Section 166(2) of the МЕМА states that an audit committee is an independent advisory body which must — 


(a) advise the municipal council, the political office-bearers, the accounting officer and the management staff of the municipality, 


on matters relating to — 


ü 


internal financial control and internal audit; 


= risk management; 


а 


accounting policies; 


the adequacy, reliability and accuracy of financial reporting information; 


а 


а 


performance management; 


а 


effective governance; 


а 


compliance with this Act, the annual Division of Revenue Act and any other applicable legislation; 
= performance evaluation; and 


any other issues referred to it by the municipality 


а 


27. Functions of the Audit Committee 


The Audit Committee have the following main functions as prescribed in section 166 (2) (a-e) of the Municipal Finance 
Management Act, 2003 which is further supplemented by the Local Government Municipal and Performance Management 


Regulation as well as the approved Audit Committee charter: 


= То advise the Council on all matters related to compliance and effective governance. 
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= То review the annual financial statements to provide Council with an authoritative and credible view of the financial position 
of the municipality, its efficiency and its overall level of compliance with the MFMA, the annual Division of Revenue Act (DoRA) 


and other applicable legislation. 


а 


Respond to the council on any issues raised by the Auditor-General in the audit report. 


а 


To carry out such investigations into the financial affairs of the municipality as the council may request. 


= Perform such other functions as may be prescribed. 


а 


To review the quarterly reports submitted to it by the internal audit. 


а 


To evaluate audit reports pertaining to financial, administrative and technical systems. 


а 


To review the performance management system and make recommendations in this regard to Council. 


а 


To identify major risks to which Council is exposed and determine the extent to which risks have been minimised. 


=  Reviewthe plans of the Internal Audit function and in so doing; ensure that the plan addresses the high-risk areas and ensure 


that adequate resources are available. 


а 


Provide support to the Internal Audit function. 


а 


Ensure that no restrictions or limitations are placed оп the Internal Audit section. 


= Evaluate the activities of the Internal Audit function in terms of their role as prescribed by legislation. 


272 Members of the Audit Committee 























Name of representative Capacity Meeting dates 
Judy Grobbler Chairperson 19 August 2016 
21 November 2016 
Ishmael Theletsane Member 
6 March 2017 
Neels Kornelius Member 30 June 2017 
Table 77: Members of the Audit Committee 


24.3 Municipal Audit Committee Recommendations 


Although no formal report are submitted to Council on implementation of recommendations to address control weaknesses; the 
Audit Committee regularly follow up with Internal Audit and Management on the state of corrective action implementation. 
However, in an effort to strengthen governance of the audit committee, the councillor responsible for the financing portfolio and 
Chairperson of the Municipal Public Accounts Committee have standing invites to the Audit Committee meetings and have 
unrestricted access to all its members as stipulated in the Audit Committee charter. Furthermore the audit committee chairperson 
reports to council semi-annually and met with the Mayoral committee on a quarterly basis. As part of these interactions and 
communications the audit committee reports on matters relating to Risk Management, Governance and Internal control and other 


matters that require Council / Mayoral Committee and / or Senior Management attention. 


2.8 Performance audit committee 
The Audit Committee also acts as the Performance Audit Committee. The Committee quarterly receives performance reports, 
from the official delegated to oversee performance management and the internal audit function, on the implementation and 


status of performance management and performance information within the organization. 








Sy» 49 


























Saldanha Bay Municipality: Annual Report 2016/17 








2.8. Functions of the Performance Audit Committee 


In terms of Section 14(4) (a) of the Regulations the performance audit committee has the responsibility to - 
(i) review the quarterly reports produced and submitted by the internal audit process; 


(ii) review the municipality’s performance management system and make recommendations in this regard to the council of 


the municipality; and 


(iii) at least twice during each financial year submit a performance audit report to the council of the municipality. 


29 Internal Auditing 


Section 165 (2) (a), (b) and (c) of the MFMA requires that: 
The internal audit unit of a municipality must — 
(a) prepare a risk based audit plan and an internal audit program for each financial year; and 


(b) advise the accounting officer and report to the audit committee on the implementation on the internal audit plan and matters 


relating to: 


(i) Internal audit; 

(ii) internal controls; 

(iii) accounting procedures and practices; 

(iv) risk and risk management; 

(v) performance management; 

(vi) loss control; and 

(vii) compliance with this Act, the annual Division of Revenue Act and any other applicable legislation 


(c) perform such other duties as may be assigned to it by the accounting officer. 


The Internal Audit Activity is an independent department in the Office of the Municipal Manager at Saldanha Bay Municipality and 
forms a significant part of governance within the Municipality, thus contributing to ensure good governance and regulatory 
conformance. Internal Audit is mandated to provide independent, objective assurance and consulting services, towards adding 


value and improve the Municipality’s operations. 


The Internal Audit Activity has assisted with the development of the Risk Management Policy, Risk Management Strategy and 
Fraud Prevention in line with the National Treasury prescriptions. However, during 201516 financial year the appointed Senior 
Manager: Risk and Strategic Services undertook a process to review and update the documentation to ensure relevancy and 
alignment with current organisational and legislative objectives and requirements. The documents were approved as well as a 


Risk Committee was constituted during the period. 


To ensure the organisations governance and risk management processes is sound and underpins the ethical values, vision and 
mission of the organisation, governance and risk management reviews were included in the 201617-risk based internal audit plan, 
approved by the audit committee. No separate review was included to provide assurance on information and communication 


technology as decision was taken to follow an integrated approach by including coverage of these areas with the performance of 








Sip so 


























Saldanha Bay Municipality: Annual Report 2016/17 








all reviews in the different audit areas. Governance review considerations included Legislative, Policy and standard operating 
procedure requirements and ensuring alignment between all aspects. For the 2016/2017 financial year, three (3) risk based 
internal audits were included in the approved risk-based internal audit plan, which in addition to the before mentioned areas 
included Governance Review, which was a work -in-progress review from 2015/16 financial year. The limited inclusion and 
performance of risk based reviews was in an effort to provide sufficient time for establishing and implementation of processes 
and to lay the foundation to ensure all operational audit procedures are in line with the International Standards for the 


professional Practice of Internal Auditing (Standards) (IPPF) as prescribed by The Institute of Internal Auditors (ПА). 


Audit Activity Hours 









































General Audits 
mSCOA 420 
Provision for Basic Services - Electricity 640 
Reliability and Credibility of reported information — Back to Basics (B2B) 376 
Provision for Basic Services - Waste Management 220 
Corporate Governance Review 792 
Statutory Audits 
MFMA compliance (Forms part of other detailed reviews) 336 
DORA compliance (Statutory compliance and quarterly compliance reviews) 670 
Performance Management System (Statutory compliance and quarterly compliance reviews) 348 
Table 78: Annual risk based audit plan 


Relating to and during the 2016/17 financial year the following Internal Audit reports were issued: 

















No. Internal Audit Reports issued 
1 mSCOA Review 
2 Corporate Governance Review 
3. Final Payroll Management Review 
4 Risk Management Review 
Performance Management System Reviews 
6 DoRA Reviews 














Table 79: Internal Audit reports issued 


2.10 Supply Chain Management 


2.10.1 Competitive Bids in Excess of R200 000 


a) Bid Committee Meetings 


The following table details the number of bid committee meetings held for the 2016/17 financial year: 








Bid Specification Committee Bid Evaluation Committee Bid Adjudication Committee 
32 57 26 
Table 80: Bid Committee Meetings 
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The attendance figures of members of the bid specification committee are as follows: 




















Senior Accountant Compliance / Accountant Contract Management 10096 

Departmental Officials from relevant department responsible for 100% 

goods or services to be delivered 

Relevant technical expert if applicable 10096 
Table 81: Attendance of members of bid specification committee 


All role players are attending meetings to ensure complete specifications. The attendance figures of members of the bid evaluation 


committee are as follow: 


























Chairpersons 10096 
Finance 10096 
Relevant Manager/s 100% 
SCM official 10096 
Departmental Representative (User Department to present bid and 100% 
supply clarification if needed) 

Table 82: Attendance of members of bid evaluation committee 


The attendance figures of members of the bid adjudication committee are as follows: 


























Director Financial Services (Chairperson) 10096 
Director Engineering and Planning Services 10096 
Director Community and Operational Services 10096 
Director Corporate Services 10096 
Manager: Supply Chain Management 10096 
Table 83: Attendance of members of bid adjudication committee 


The percentages as indicated above include the attendance of those officials acting in the position of a bid committee member. It 
must also be noted that Legal Services gives inputs if requested and that the committees adhere strictly to rules of order and 


quorum requirements included in the delegations and Supply Chain Management Regulations. 
b) Awards Made by the Bid Adjudication Committee 


The bid adjudication committee awarded 44 bids of an estimated value of R 213 081 372 (Excluding for example technical annual 


bids, petrol bid, consulting services, printers and cell phones). 


The ten highest bids awarded by the bid adjudication committee are as follows: 


Bid number Title of bid Directorate and section Successful Bidder Value of bid awarded 





Supply and configuration 
of an Enterprise 
Resource Planning / 
Financial Management 
System for a period of 10 
Years 


17/16 Finance Munsoft R 53 601 707 



























































Saldanha Bay Municipality: Annual Report 2016/17 








Bid number 


Title of bid 


Directorate and section 


Successful Bidder 


Ма!ие I 19 амагдед 





Development of the 


Engineering and Planning 


























14C00924/2016 Ве А Peter Starke Civils CC R 40 771 226 
Langabaan waste facility Service 
Provision of Security 
Services to the Saldanha 
19/16 Bay Municipality for the Corporate Services Servest Security R 15 149 613 
period 01 July 2016 to 30 
June 2018 
Construction of the 
capacity upgrade of the Engineering and Planning Consolidated Power 
23/1 R1 4 317 
3/16 Vredenburg 66/11kv Service Projects 73043 
substation 
Upgrading of Existing : я Р 
5вм 08/16/17 Waste Water Treatment Engineering and Planning Khubeka Construction CC R 12 226 632 
: Service 
Works in Langebaan 
SA16669 Pavilion Phase 2: Чем Engineering and Planning Amandla GCF R 12 195 187 
sportsfield and fencing Service Construction 
VR051/16 Upgrading of Stormwater | Engineering апче Westland Civils CC R 10 514 824 
Network in Laingville Service 
SBM 02/16/17 Construction of Engineering and Planning | Masiqhame Trading 1555 R7111951 
Splashparks Service СС 
Investigate & Upgrade Engineering and Plannin 
VR036/04 Vredenburg Main Е Ва Е Westland Civils CC R 6434 174 
Service 
Sewerage 
: : А : Viking Pony Africa Pumps 
VR037/06 Upgrading of Langebaan Engineering and Planning (PTY) LTD t/a Tricom R 5 634 612 








sewer - Phase 6 





Service 





Africa 











Table 84: 


с) Awards Made by the Accounting Officer 


Ten highest bids awarded by bid adjudication committee 


In terms of paragraph 5 (2) (a) of Council's Supply Chain Management policy, only the Accounting Officer may award a bid which 


is in excess of R10 000 000. The power to make such an award may not be sub-delegated by the Accounting Officer. The bids 


awarded by the Accounting Officer were as follows: 

















Bid number Title of bid Directorate Value of bid awarded 
Supply and configuration of an 
17/16 Enterprise Resource Planning / Finance R 53 601 707 
Financial Management System 
for a period of 10 Years 
14C00924/2016 Development of the Langabaan Engineering and Planning R 40 771 226 
Waste Facility Services 
Provision of Security Services to 
the Saldanha Bay Municipality г 
19/16 for the period 01 July 2016 to 30 Corporate Service R 15 149 613 
June 2018. 
Construction of the capacity Ваа анх 
23/16 upgrade of the Vredenburg В Eon Е R 13 964 317 
66/11kv substation 
Upgrading of Existing Waste я : ; 
5вм 08/16/17 Water Treatment Works in Engineering and Planning R 12 226 632 
Services 
Langebaan 
$А16669 Pavilion Phase 2: New sport field Engineering and Planning R 12 195 187 








and fencing 





Services 
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Bid number Title of bid Directorate Маце о? Біа амагаеа 
VR051/16 Upgrading of Stormwater Engineering and Planning R 10 514 824 
Network in Laingville Services 
Table 85: Awards made by Accounting Officer 


d) Appeals Lodged by Aggrieved Bidders 


No successful appeals were lodged against the municipality in a court of law. 


e) Awards Made in terms of Preferential Procurement Regulations, 2011 


All awards above R200 000 were made in terms of the above mentioned Regulation and any deviation was approved by the 


Municipal Manager or delegated official (Directors). 


2.10.2 Deviation from Normal Procurement Processes 


Paragraph 36 of Council's Supply Chain Management Policy allows the Accounting Officer to dispense with the official 
procurement process. Deviations amounting to R30 459 313 (including minor breaches) was approved by the Accounting 


Officer or delegated officials. The following table provides a summary of deviations approved for 2016/17: 


Percentage of total deviations 






































Type of deviation Number of deviations Value of deviations P 
Emergency 91 R2 154 917 796 
Sole Provider 215 К4 043 575 1396 
Impractical 920 R10 610 926 3596 
Ad hoc repair 63 R737 305 296 
Strip and quote 1146 R9 384 842 3196 
Minor Breaches 4 R3 527 748 1296 

ota 439 830 459 00% 
Table 86: Summary of deviations 


Deviations from the normal procurement processes have been monitored closely since the start of the previous financial year. 


Monthly reporting in terms of paragraph 36 of the SCM policy has been complied with. 


2.10.3 Logistics Management 


The system of logistics management must ensure the following: 


а 


the setting of inventory levels that includes minimum and maximum levels and lead times wherever goods are placed in stock; 


а 


the placing of manual or electronic orders for all acquisitions other than those from petty cash; 


а 


before payment is approved , certification by the responsible officer that the goods and services are received ог rendered оп 
time and is in accordance with the order, the general conditions of contract and specifications where applicable and that the 


price charged is as quoted in terms of a contract; 


а 


appropriate standards of internal control and warehouse management to ensure that goods placed in stores are secure and 


only used for the purpose for which they were purchased; 
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= regular checking to ensure that all assets including official vehicles are properly managed, appropriately maintained and only 


used for official purposes; and 


= Monitoring and review of the supply vendor performance to ensure compliance with specifications and contract conditions 


for particular goods or services. 
Each stock item at the municipal stores, Floryn Street is coded and is listed on the financial system. Monthly monitoring of patterns 
of issues and receipts are performed by the Storekeeper. 


Inventory levels are set at the start of each financial year. These levels are set for normal operations. In the event that special 
projects are being launched by departments, such information is not always communicated timely to the Stores section in order 


for them to gear them to order stock in excess of the normal levels. 


Internal controls are in place to ensure that goods and service that are received are certified by the responsible person which is in 


line with the general conditions of contract. 


Regular checking of the condition of stock is performed. Quarterly stock counts are performed at which surpluses, deficits, 


damaged and redundant stock items are identified and reported to Council. 


As at 30 June 2017, the value of stock at the municipal stores amounted to R11 535 353. For the 2016/2017 financial year a total 


of R893 758 were accounted for as surpluses, R746 861 as deficits and R234 345 as damaged stock items. 


2.10.4 Disposal Management 


The system of disposal management must ensure the following: 


а 


immovable property is sold only at market related prices except when the public interest or the plight of the poor demands 


otherwise; 


= movable assets are sold either by way of written price quotations, a competitive bidding process, auction or at market related 


prices, whichever is the most advantageous; 


а 


Firearms are not sold or donated to any person or institution within or outside the Republic unless approved by the National 


Conventional Arms Control Committee; 


а 


Immovable property is let at market related rates except when the public interest or the plight of the poor demands 


otherwise; 


All fees, charges, rates, tariffs, scales of fees or other charges relating to the letting of immovable property are annually 


а 


reviewed; 


Where assets are traded in for other assets, the highest possible trade-in price is negotiated; and 


а 


а 


In the case of the free disposal of computer equipment, the provincial department of education is first approached to indicate 


within 30 days whether any of the local schools are interested in the equipment. 


The municipality complies with section 14 of the MFMA which deals with the disposal of capital assets. The disposal process plan 


was finalized in August 2010 and aims to provide the guidelines for the disposal of all obsolete and damaged assets. 
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2.10.5 SCM Performance Indicators 


The SCM policy requires that an internal monitoring system be established and implemented in order to determine, on the basis 


of retrospective analysis, whether the SCM processes were followed and whether the objectives of the SCM policy were achieved. 
Monitoring of internal processes is an on-going process. 


Standard operating procedures are being prepared; templates of required documents were distributed to all SCM role players to 
ensure compliance in terms of processes. All complaints are captured in a register and control measures are implemented to 
address the latter. Irregular, fruitless and wasteful expenditure were identified and reported to the Senior Manager: Financial 
Operations. Reports are submitted to the MPAC Committee and Council as per standard operating procedure (Section 32 of the 


MFMA refers). The following table details the performance for each of those key performance indicators: 


Key performance indicator 2015/16 2016/17 Remarks relating to 2016/17 





Ensure that tenders are successfully finalised 
and awarded within the validity period of the 
tender to enhance effective delivery of 
services 


98.2% 100% 81% (the delays were not caused by SCM) 





Provide administrative support to the bid and 
adjudication committees to ensure fast and 100% 100% N/A 
effective SCM processes 





Compliance with the SCM Act measured by 
the limitation of successful appeals against the 0 0 М/А 
municipality 




















Table 87: SCM performance indicators 


2.10.6 SCM Audit Findings 2015/16 


No findings were raised for the 2015/16 year. 


2.10.7 Financial Disclosures 


Schedule 1, Section 7 as well as Schedule 2, Section 5A of the Municipal Systems Act states that when a councillor is elected or 
appointed or a person appointed in terms of section 56 or a municipal manager, he or she must within 60 days declare in writing 


to the municipal manager or the chairperson of the municipal council the following financial interests held: 


= shares and securities in any company; 

= membership of any close corporation; 

= interest in any trust; 

а directorships; 

= partnerships; 

= other financial interests in any business undertaking; 

= employment and remuneration; 

= interest in property; 

= pension; and 

= subsidies, grants and sponsorships by any organisation. 


Any change in the nature or detail of the financial interests of any councillor or official must be declared in writing to the municipal 
manager or to the chairperson of the municipal council annually. The municipal council must determine which of the financial 


interests referred in the abovementioned list must be made public, having regard to the need for confidentiality and the public 


interest for disclosure. 
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The following table lists the disclosure of financial interests of the administrative and strategic role players of the municipality 


which were deemed to be disclosed for public interest from 1 July 2016 to 3 August 2016: 


Name Description of Financial interests 


Executive Mayor 





Alderman F J Schippers 


= 20% shareholding in Phalafala Farming CC 


= Director: WESGRO (travel allowance) 





Member of Mayoral Committee / Executive Committee 





Executive Mayor) 


Alderman S J E Steyn (Deputy 


None to disclose 





Councillor O Daniels (Speaker) 


None to disclose 





Councillor R Don 


None to disclose 





Councillor S Louw 


а 


Owner of Louw Konsultasies (Tax consultancy firm) 


а 


Financial interest in ЕМ on CALL INC as tax consultant 





Councillor F Pronk 


а 


4096 shareholding in Frank's Hardware 


Trustee of F & S Pronk Trust 


а 





СоипсШог 5 мап Тига 


4200 shares іп Dromedaris 


а 


а 


Director: Dromedaris (Nature and value: R6000-00) 





Councillors 





Alderman W Arendze 


None to disclose 





Councillor T Benjamin 


а 


1096 shares in Oranjevis 


1096 shares in E.S.O.P. trust 


а 





СоипсШог 5 Віко 


а 


Shareholding: Telkom, JSE, Old Mutual 


а 


Member of Umyuko CC 


а 


Partnership: Ndimkile Trust 





Councillor | de Bruin 


а 


5096 shares in Imvusa Trading 1224 


а 


100 shares in Perfect Down Traders (Nominal value — R1000) 





Councillor A de Bruyn 


Partner: Mandla Holdings 





Councillor G de Bruyn 


а 


1296 Majess Pty (Ltd) 
1096 Mmikile Comm Co (Pty) Ltd 
Director: IDZ 


а 


а 


й 


Trust: б М de Bruyn Trust 





Alderman J Cillié 


None to disclose 





Councillor B Jordaan 


None to disclose 





Councillor P Jordaan 


а 


Shareholding їп Maiyba Industries (Pty) Ltd 


а 


Director of Reygrande Investment Holdings 


а 


Interest in trust: West Coast Community Livelihoods project 


а 


Also involved in community training at Youth Empowerment Solutions 





Councillor A Kruger 


а 


700 Old Mutual shares 


1437 Sanlam shares 


а 


а 


Presentation оп the Water Quality Trust (administrative capacity) 


а 


The Councillor's wife is the sole proprietor of the Walking оп Water Guesthouse in Langebaan. 





Councillor F Mbanze 


None to disclose 





Councillor L Mitchell 





None to disclose 
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Name Description of Financial interests 


= Shareholding: Vivid Minds Pty Ltd 
Alderman N V Mgogi 
= Owner of business: N V Mgogi Transport 





Councillor H Padayachee None to disclose 





Councillor M | Riet 325 shares in Tronox Namakwa Sands 





= 40% shareholding in Lindiwe Logistic 
Councillor J Skei 
= 50% shareholding in Hooslan Hawkers 





Councillor E Vaughan None to disclose 





Councillor S Vries 30% shareholding іп Iniyameka Trading 





Municipal Manager 





а 


Director: 5096 shareholding in African Dawn Group Holdings Pty (Ltd) 
= Director: Boland Rugby (Pty) 


Naspers Mzanzi shares 


























L A Scheepers 
= Friemersheim Investments CC 
Bloulelie Crescent 21CC 
= Professional affiliate of the School of Public leadership, University of Stellenbosch 
Chief Financial Officer 
= Dormant close corporation that owned a property in 2002 
5 Vorster = Partnership: “Ор die werf” (partnership that owned property in Gauteng, but is in the process of 
selling concern in partnership) 
Directors 
= 119 Sasol BEE Ordinary shares 
P Mbaliswana = 100 МТМ Zakhele shares 
= 100 Vodacom Yebo Yethu shares 
G Smith None to disclose 
= 2320 Sanlam shares 
= 4100 Old Mutual shares 
J G Marais = 200 Roodeheuvel shares 
= Coronation Unit Trust 
м  SATRIX EFT 
D Joubert None to disclose 














Table 88: Financial Disclosures (1 July to 3 August 2016) 


The following table lists the disclosure of financial interests of the administrative and strategic role players of the municipality 


which were deemed to be disclosed for public interest from 4 August 2016 to 30 June 2017: 


Мате Description of Financial interests 


Executive Mayor 





а 


100% shareholding of Мей таг Beleggings CC 
Director: WESGRO 


а 


СоипсШог М Коеп 


а 


Trustee 8. Вепейсагу of Boet Koen Family Trust 


а 


Principal: D Huizemark Properties 





Member of Mayoral Committee / Executive Committee 





Councillor E Vaughan (Executive 


None to disclose 
Deputy Mayor) 
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Name Description of Financial interests 


Councillor O Daniels (Speaker) None to disclose 











Councillor A Venter 


1050 shares Old Mutual 
Trustee of SCM Family Trust 


а 


а 





Councillor A Kruger 


700 Old Mutual shares 


а 


а 


1437 Sanlam shares 


а 


Presentation on Ше Water Quality Trust (administrative capacity) 


а 


The Councillor's wife is the sole proprietor of the Walking оп Water Guesthouse in Langebaan. 





Alderman SJE Steyn 


None to disclose 





Councillor S Mohale 


None to disclose 





Councillor S Van Tura 


= 4200 shares in Dromedaris 


= Director: Dromedaris (Nature and value: R6000-00) 





Councillors 





Councillor G Kordom 


None to disclose 





Alderman FJ Schippers 


= 20% shareholding in Phalafala Farming CC 





Alderman E Nackerdien 


None to disclose 





Councillor N Girimane 


None to disclose 





Councillor J Skei 


= 34% shareholding in Lindiwe Logistic (Director) 
= 50% shareholding in LyRhoma Projects (Director) 
= 30% shareholding in Sada Paza 


= The Councillor’s wife is involved with the following companies: Black Business of Women, Range 
Events and Projects as well as Black Business (PTY) 





Councillor D Mpeko 


а 


100% shareholding in Shiyanika Sibili (Director) 





Councillor EB Mankay 


а 


10096 shareholding in Skihokele Projects (Director) 





Councillor T Khulu 


None to disclose 





Councillor J Kotzé 


а 


Member of Villa Verano CC 
= Directorship in Tudo Noite Expressa (Pty) Ltd (R6,05 Million) 


а 


Trustee of Sonho-Trust 





Councillor S Mafenuka 


Director of Ndimkile 


а 


а 


Secretary of Kwoqalu Kulinga Project 





Councillor L Mitchell 


а 


3096 shareholding in ELJ Cleaning Services 





Councillor R Don 


200 shares Phutuma Nathi (R200 000) 


а 





Councillor A Williams 


None to disclose 





Councillor F Pronk 


= 50% shareholding (Co-Owner) in Frank's Hardware 


= 50% of F&S Pronk Trust 





Councillor M Schrader 


None to disclose 





Councillor G Sipholi 


= 500 shares Ndihlangabezeni Trading (Pty) Ltd 





Councillor S Scholtz 


None to disclose 





Councillor M Makwetu 


Had 100 shares in West Coast Abalone (taxi service), but do not profit as no longer have a taxi permit. 





Councillor M Wilsnach 


None to disclose 





Municipal Manager 





ГА Scheepers 








= Director: 50% shareholding in African Dawn Group Holdings Pty (Ltd) 
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Name Description of Financial interests 


(untill October 2016) & Director: Boland Rugby (Pty) 
= Naspers Mzanzi shares 
= Friemersheim Investments CC 


= Bloulelie Crescent 21CC 


а 


Professional affiliate of the School of Public leadership, University of Stellenbosch 





Chief Financial Officer 





S Vorster None to disclose 





Directors 





= 119 Sasol BEE Ordinary shares 
P Mbaliswana = 100 MTN Zakhele shares 


= 100 Vodacom Yebo Yethu shares 





G Smith None to disclose 





= 2320 Sanlam shares 


4100 Old Mutual shares 





) С Marais = Metropolitan Investment 
Coronation Unit Trust 
= СЅАТКІХ EFT 
D Joubert None to disclose 














Table 89: Financial Disclosures (4 August 2016 to 30 June 2017) 


2.11 By-Laws and Policies 


Section 11 of the MSA gives municipal Councils the executive and legislative authority to pass and implement by-laws and policies. 


The following table provides details of the By-Laws that are in the process of being revised by the legal services: 


Name of By-Law 








Outdoor Advertising & Signage Cemeteries Electricity Supply 
Air Quality Holding of events Fences and walls 
Rates Fire Safety House Shops 





Credit Control, Debt Collection and Indigent 


Informal Trading Liquor Trading Hours 





























Support 
Rules of Order Parking Management Impoundment of Animals 
Public Amenities Public Nuisances Roads & Streets 
Integrated Waste Management Sporting facilities Storm Water Management 
Tariffs Water Services 
Table 90: By-Laws in Process of Revision 


2.12 Communication 


Local government has a legal obligation and a political responsibility to ensure regular and effective communication with the 
community. The Constitution of the Republic of South Africa, 1996 and other statutory enactments all impose an obligation on 
local government and require high levels of transparency, accountability, openness, participatory democracy and direct 


communication with the communities to improve the lives of all. 
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Good customer care is clearly of fundamental importance to any organisation. A successful communication strategy therefore 


links the people to the municipality's programme for the year. 


Below is a communication checklist of the compliance to the communication requirements: 


2.12.1 Communication Activities 


Communication activities Yes/No 














Communication unit Yes 
Communication strategy Yes 
Customer satisfaction surveys Draft 





Functional complaint management systems 


System development in process 





External newsletters distributed 


Yes, monthly with municipal accounts 











Crisis Communication Procedure Yes 
Language Policy and Procedure Yes 
Media Protocol Procedure Yes 





Social Media 








Yes (Facebook page) 








Table 91: Communication Activities 


2.12.2 Communication Unit 


Number of people in the Unit 


Job Titles 





1 Communication and Public Relations Officer 





Table 92: Communication Unit 


2.12.3 Awareness Campaigns 














Topic Description Dates Target Groups 
= Demolish and rebuilding of two structurally unsounded 
residences in Louwville (Vredenburg), breakfast with 67 elderly 
citizens, 2016 Golden Games, donation and installation of a 
toilet system into a household in Louwville (Vredenburg) and o 
donations to the Eiland Huis for disabled children in St Helena All communities 
Bay 18 July 2016 within the municipal 
area 
= Saldanha Bay Municipality partnered with the West Coast 
District Municipality, the Department of Cultural Affairs and 
Mandela Month Sport, the Department of Social Development and the private 
sector for Mandela Day 
Photographs were placed on the municipal website and Facebook All eommumines 
vues epe see TNS MUNICIPA 18 July 2016 within the municipal 
page 
area 
All communities 
Mandela Day advertisement in the Weslander 21 July 2016 within the municipal 
area 
я ; ; All communities 
Encourage the community to vote in the local government election 1-31 July 2016 within the municipal 
Local through posts on the municipal website and Facebook page 
area 
Government 
Election All communities 
Placement of notice in external newsletter July 2016 within the municipal 
area 
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Topic 


Mass Sterilisation 
Project 








Description Dates Target Groups 
Printing of 2 000 educational brochures for the Mass Animal All communities 
=o one i : | 19 August 2016 within the municipal 
Sterilisation Project 
area 
Media rel : Saldanha Bay Municipality funds a Mass Animal All- communities 
eee : i : i i 1 September 2016 within the municipal 
Sterilisation Project 
area 
A notice was al laced on the Municipal website and Facebook All communities 
и В 1 September 2016 within the municipal 


page 


area 





Election of Ward 
Committees 


Advertisements in the Weslander community newspaper 


= 25 August 2016 


= 1 September 
2016 


All communities 
within the municipal 
area 





A notice was also placed on the Municipal website and Facebook 
page 


25 August 2016 


All communities 
within the municipal 
area 





Placement of notice in external newsletter 


August 2016 


All communities 
within the municipal 
area 





National Book 
Week 


Advertisement in the Weslander community newspaper 


1 September 2016 


All communities 
within the municipal 
area 





Placement of notice on the Municipal website and Facebook page 


1 September 2016 


All communities 
within the municipal 
area 





Municipal 
Recycling 
Campaign 


Advertisements in the Weslander community newspaper 


22 September 
2016 


а 


а 


29 September 
2016 


15 December 


а 


All communities 
within the municipal 





area 
2016 
=  9March 2017 
= 25 Мау 2017 
5 September 2016 All communities 
Media releases 4 October 2016 within the municipal 


11 November 2016 


area 





All communities 








September 2016 — е D. 
Facebook posts June 2017 within the municipal 
area 
All iti 
Municipal websit september 2016 wb CUR Ed 
РИ Јипе 2017 Р 
агеа 
All communities 
External newsletter September 2016 within the municipal 


area 





Heritage Day 


Heritage Day celebration event advertisement in the Weslander 
community newspaper 


22 September 2016 


All communities 
within the municipal 
area 





а 


22 September 


All communities 











2016 
Post on Municipal website and Facebook page within the municipal 
&  24September area 
2016 
Matriculants withi 
Advertisement in the Weslander community newspaper 20 October 2016 dd bri 








the municipal area 
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Topic 


Matric 
Examination Well 
Wishes 


Description 


Post on Municipal website and Facebook page 


Dates 


20 October 2016 


Target Groups 


Matriculants within 
the municipal area 





Registration onto 
Municipal SMS 
Database 


Advertisement in the Weslander 


27 October 2016 


All communities 
within the municipal 
area 





A notice was placed on Municipal Facebook page and website 


July 2016 — June 2017 


All communities 
within the municipal 
area 





A notice was placed in the external newsletter 


= October 2016 
= April 2017 


All communities 
within the municipal 
area 





Long Service 
Awards 


Advertisement in the Weslander community newspaper to promote 
the awardees of 10, 15, 20, 25, 30, 35 and 40 years’ long service at 
Saldanha Bay Municipality 


1 December 2016 


а 


Saldanha Bay 
Municipality 
employees and 
long service 
awardees 


All 
communities 
within the 
municipal area 


а 





The awards was also promoted оп the municipal website and 
Facebook page 


1 December 2016 


а 


Saldanha Bay 
Municipality 
employees and 
long service 
awardees 


All 
communities 
within the 
municipal area 


а 





Community 
Awards 


Advertisement in the Weslander community newspaper to announce 
the opening of the nomination process 


а 


8 December 2016 
12 January 2016 


а 


All communities 
within the municipal 
area 





A notice was also placed onto the Municipal website and Facebook 
page 


=  8December 2016 
12 January 2016 


а 


All communities 
within the municipal 
area 





Switching on of 
Christmas Lights 


Advertisement and programme in the Weslander community 
newspaper 


8 December 2016 


All communities 
within and visitors 
to the municipal 
area 





A notice was placed on Municipal Facebook page and website 


8 December 2016 


All communities 
within and visitors 
to the municipal 
area 





Christmas 
Message 


Christmas Message from the Executive Mayor. An advertisement was 
placed in the Weslander 


15 December 2016 


Communities within 
the municipal area 
and holiday visitors 





A notice was placed on the Municipal Facebook page and website 


15 December 2016 


Communities within 
the municipal area 
and holiday visitors 








Water Awareness 
and Water 
Restrictions 





An advertisement in the Weslander to promote water awareness and 
water restrictions within the municipal area 





а 27 October 2016 
= 16 March 2017 
= 4 May 2017 





All communities 
within the municipal 
area 
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Topic 


Description 


& Awareness messages posted onto the municipal Facebook page 
and website 


= Bulk SMS's distributed 


Dates 


October 2016 — June 
2017 


Target Groups 


All communities 
within the municipal 
area 





Notices in external newsletters 


= November 2016 
= March 2017 

= April 2017 

= Мау 2017 


All communities 
within the municipal 
area 





Driving license 
and motor 
registration 
centre open on 
Saturdays 


Advertisement in the Weslander to promote the opening of driving 
license and motor registration centres on Saturdays 


19 January 2017 


All communities 
within the municipal 
area 





A notice was also advertised monthly on the Municipal website, 
Facebook page and monthly external newsletters with the revised 
dates for every month 


July 2016 — June 2017 


All communities 
within the municipal 
area 





Festive Season 


Feedback advertisement in the Weslander community newspaper on 


19 January 2017 


All communities 
within and visitors 














Feedback service delivery during the 2016/17 Festive Season to the municipal 
area 
An advertisement in the Weslander community newspaper to inform communities 
2 March 2017 ithin th icipal 
residents about the General Valuation Roll arç pn il e 
А » : All communities 
General The notice was also placed onto the Municipal website and Facebook | January 2017 — March uH аа 
Е within the municipal 
Valuation 2016 page 2017 
area 
All communities 
Notice in external newsletter January 2017 within the municipal 
area 
Advertisement in the Weslander community newspaper to inform с 
residents and visitors that all municipal resorts will be closed from 1 All communities 
Р 27 April 2017 within the municipal 


Closure of 
Municipal 
Resorts 


May 2017 to 30 June 2017 (two months) due to Level 3 water 
restrictions. 


area 





The notice was also placed on the Municipal website and Facebook 
page 


May 2017 - June 2017 


All communities 
within the municipal 
area 





Breakdown of the 2017/2018 Annual Budget: Advertisement in the 


All communities 








А 1June 2017 within the municipal 
Weslander community newspaper ares 
Annual Budget 
Da : All communities 
Breakdown of the Annual Budget placed on Municipal website and 1June 2017 within the municipal 
Facebook page. 
area 
All communities 
Adverti in the Wesl it t t 
vertisement in the Weslander community newspaper to promote 8 June 2017 within the municipal 


Youth Day 


Youth Day commemorative day event 


area 





The notice was also placed onto the Municipal website and Facebook 
page 


8— 16 June 2017 


All communities 
within the municipal 
area 








Fraud Awareness 


Media Release: Launch and Implementation of the Fraud Awareness 
Campaign for Saldanha Bay Municipality 


27 June 2017 


All municipal 
employees and 
communities within 
the municipal area 








Finalisation of poster and pull up banner designs 





27 June 2017 





All municipal 
employees and 
communities within 
the municipal area 








Table 93: Awareness Campaigns 
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2.12.4 Additional Communication Channels Utilised 


Channel Number of People Reached 

















Facebook 6 431 followers 
SMS system 9 955 households 
Table 94: Additional Communication Channels Utilised 
2.12.6 Website 


Municipalities are required to develop and maintain a functional website that displays relevant information as per the 


requirements of S75 of the MFMA and S21A and B of the Municipal Systems Act (“MSA”) as amended. 


The website should serve as a mechanism to promote accountability and transparency to communities and therefore information 


posted should be accurate and timeously updated. 


The municipal website is a key communication mechanism in terms of service offering, information sharing and public 
participation. It is a communication tool that should allow easy and convenient access to relevant information. The municipal 


website should serve as an integral part of the municipality's communication strategy. 


The table below gives an indication about the information and documents that are published on our website. 


Yes/No and/or Date published 


Description of information and/or document 





Municipal contact details (Section 14 of the Promotion of Access to Information Act) 





Full Council details 





Contact details of the Municipal Manager 





Contact details of the CFO Yes - Generic contact details are published 





Physical address of the Municipality 





Postal address of the Municipality 





Financial Information (Sections 53, 75, 79 and 81(1) of the Municipal Finance Management Act) 





Draft Budget 2016/17 Yes — 26 May 2016 





Adjusted Budget 2016/17 Yes — 30 August 2016 





Asset Management Policy Yes — 07 July 2016 





Customer Care, Credit control & Debt collection Policy Yes — 07 July 2016 





Funds and Reserves Policy Yes — 07 July 2016 





Rates Policy Yes — 07 July 2016 





Supply Chain Management Policy Yes — 07 July 2016 





Tariff Policy Yes — 07 July 2016 





Travel and Subsistence Policy Yes — 07 July 2016 





Long Term Financial Policy Yes — 07 July 2016 





Borrowing Policy Yes — 07 July 2016 











Top Layer SDBIP 2016/17 


Yes — 27 February 2017 





Budget and Treasury Office Structure 


Yes — 13 March 2017 





Budget and Treasury Office delegations 





Yes — 13 March 2017 





Integrated Development Plan and Public Participation (Section 25(4)(b) of the Municipal Systems Act and Section 21(1)(b) of the 
Municipal Finance Management Act) 








Reviewed IDP for 2016/17 





Yes — 31 May 2016 
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Description of information and/or document 





IDP Process Plan for 2016/17 


Yes/No and/or Date published 


Yes 





Supply Chain Management (Sections 14(2), 33, 37 &75(1)(e)&(f) and 120(6)(b)of the Municipal Finance Management Act and Section 
18(a) of the National SCM Regulation) 


























List of capital assets that have been disposed Yes 
Long Term borrowing contracts Yes 
SCM contracts above R30 000 Yes 
Contracts which impose a financial obligation on the municipality n/a 
beyond 3 years 

Section 37 of the MFMA; No 56 of 2003 (Unsolicited Bids/Contracts) n/a 
Public-Private Partnership agreement n/a 
Service delivery agreements Yes 
Public invitations for formal price quotations Yes 





Reports (Sections 52(4), 71, 72 &75(1)(с) and 129(3) of the Municipal Finance Management Act) 

















Annual Report of 2015/16 Yes 
Oversight reports Yes 
Mid-year budget and performance assessment Yes 
Monthly Budget Statement Yes 





Local Economic Development (Section 26(c) of the Municipal Systems Act) 











Local Economic Development Strategy Yes 
Economic Profile Yes 
LED Projects Yes 





Performance Management (Section 75(1)(d) 


of the Municipal Finance Management Act) 





Performance Agreements for employees appointed as per S57 of 
Municipal Systems Act 


Yes 





Assurance Functions (Sections 62(1), 165 & 166 of the Municipal Finance Management Act) 











Internal Audit charter Yes 
Audit Committee charter Yes 
Risk Management Policy Yes 





Municipal Finance Management Internship Programme (Schedule 5B Vote 10(b) of the division of Revenue Act) 





Internship Programme Policy 


n/a 








Internship Programme Framework 


n/a 











Table 95: 


Information on Website 
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE 
OVERVIEW OF PERFORMANCE WITHIN THE ORGANISATION 


Performance management is a process which measures the implementation of the organisation's strategy. It is also a management 
tool to plan, monitor, measure and review performance indicators to ensure efficiency, effectiveness and the impact of service 


delivery by the municipality. 


At local government level performance management is institutionalized through the legislative requirements on the performance 
management process for Local Government. Performance management provides the mechanism to measure whether targets to 


meet its strategic goals, set by the organisation and its employees, are met. 


Legislative requirements 
The Constitution of the RSA, 1996, section 152, dealing with the objectives of local government paves the way for performance 
management with the requirements for an "accountable government". The democratic values and principles in terms of section 


195 (1) are also linked with the concept of performance management, with reference to the principles of inter alia: 


а 


the promotion of efficient, economic and effective use of resources, 


а 


accountable public administration 


а 


to be transparent by providing information, 


= to be responsive to the needs of the community, and 


а 


to facilitate а culture of public service and accountability amongst staff. 


The Municipal Systems Act (MSA), 2000 requires municipalities to establish a performance management system. Further, the MSA 
and the Municipal Finance Management Act (MFMA) requires the Integrated Development Plan (IDP) to be aligned to the 
municipal budget and to be monitored for the performance of the budget against the IDP via the Service Delivery and the Budget 


Implementation Plan (SDBIP). 


In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001 states 
that "A  Municipality's Performance Management System entails a framework that describes and represents how the 
municipality's cycle and processes of performance planning, monitoring, measurement, review, reporting and improvement will 
be conducted, organised and managed, including determining the roles of the different role players." Performance management 
is not only relevant to the organisation as a whole, but also to the individuals employed in the organization as well as the external 
service providers and the Municipal Entities. This framework, inter alia, reflects the linkage between the IDP, Budget, SDBIP and 


individual and service provider performance. 


In terms of section 46(1)(a) of the systems Act (Act 32 of 2000) a municipality must prepare for each financial year a performance 
report reflecting the municipality's and any service provider's performance during the financial year, including comparison with 
targets of and with the performance of the previous financial year. The report must, furthermore, indicate the development and 
service delivery priorities and the performance targets set by the municipality for the following financial year and measures that 


were or are to be taken to improve performance. 


Organisational performance 


Strategic performance indicates how well the municipality is meeting its objectives and whether policies and processes are 


working effectively. All government institutions must measure and report on their strategic performance to ensure that service 
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delivery is done in an efficient, effective and economical manner. Municipalities must therefore develop strategic plans and 
allocate resources for the implementation. The implementation of the plans must be monitored on an on-going basis and the 
results must be reported on during the financial year to various role-players to enable them to timeously implement corrective 


measures where required. 


This report highlight the strategic performance in terms of the municipality's Top Layer Service Delivery Budget Implementation 
Plan (SDBIP), high level performance in terms of the Strategic Objectives and performance on the National Key Performance 


Indicators as prescribed in terms of section 43 of the Municipal Systems Act, 2000. 


Performance Management System used in the financial year 2016/17 


The municipality continues to implement performance in terms of the performance management framework that was approved 


by Council in September 2011. 


The IDP and the Budget 


The IDP and the main budget for 2016/17 was approved by Council on 26 May 2016. As the IDP process and the performance 
management process are integrated, the IDP fulfils the planning stage of performance management whilst performance 


management in turn, fulfils the implementation management, monitoring and evaluation of the IDP. 


In terms of the performance management framework, the Mayor approved the Top Layer Service Delivery Budget Implementation 
Plan (SDBIP) for 2016/17 on 3 June 2016. The Top layer SDBIP indicators are aligned with the budget which was prepared in terms 
of the reviewed IDP. The indicators in the Top layer SDBIP include indicators required by legislation, indicators that will assist to 


achieve the objectives adopted in the IDP and indicators that measure service delivery responsibilities. 


The actual performance achieved in terms of the KPI’s was reported on quarterly. The indicators and targets were adjusted after 
the finalisation of the previous year budget and mid-year budget assessment. The Top Layer SDBIP was revised with the 
Adjustments Budget in terms of section 26 (2)(c) of the Municipal Budget and Reporting Regulations and an amended Top Layer 


SDBIP was approved by the Council on 23 February 2017 through resolution R68/2-17. 


The performance agreements of the senior managers was compiled and revised in terms of the SDBIP indicators and the portfolio 


of evidence that support the actual targets reported. 


Actual Performance 

The municipality utilizes an electronic web based system on which KPI owners update actual performance on a monthly basis. КР! 
owners report on the results of the KPI by documenting the following information on the performance system: 

= The actual result in terms of the target set. 

= А performance comment. 


= Actions to improve the performance against the target set, if the target was not achieved. 


It is the responsibility of every КР! owner to maintain a portfolio of evidence to support actual performance results updated. 


Monitoring of the Service Delivery Budget Implementation Plan 


Municipal performance is measured as follows: 


= Quarterly reports was submitted to council and the Audit Committee on the actual performance in terms of the Top Layer 


SDBIP. 
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= Mid-year assessment and submission of the mid-year report to the Mayor in terms of section of Section 72(1) (a) and 52(d) 


of the Local Government Municipal Finance Management Act to assess the performance of the municipality during the first 


half of the financial year. 


3.1 Introduction 


PERFORMANCE REPORT PART | 


This section provides an overview of the key service achievements of the municipality that came to fruition during 2016/17 in 


terms of the deliverables achieved against the strategic objectives of the IDP. 


3.2 Strategic Service Delivery Budget Implementation Plan 


This section provides an overview on the achievement of the municipality in terms of the strategic intent and deliverables achieved 


as stated in the IDP. The Top Layer SDBIP assists with documenting and monitoring of the municipality’s strategic plan and shows 


the strategic alignment between the IDP, Budget and Performance plans. 


In the paragraphs below the performance achieved is illustrated against the Top Layer SDBIP KPI’s applicable to 2016/17 in terms 


of the IDP strategic objectives. 


The following table explains the method by which the overall assessment of the actual performance against the targets set for 


the key performance indicators (KPI’s) of the SDBIP are measured: 


KPI Not Yet Measured 





KPI Not Met 





KPI Almost Met 





KPI Met 





KPI Well Met 








КР! Extremely Well Met 





KPI's with no targets or actuals in the selected period 





0% > = Actual/Target< 75% 





75% > = Actual/Target < 100% 





Actual/Target = 100% 





100% > Actual/Target « 15096 








Actual/Target > = 15096 








Figure 2 SDBIP measurement criteria 
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3.2.1 


The overall performance results achieved by the Municipality in terms of the Top Layer SDBIP are indicated in the tables and 
graphs below: 


Overall Performance as per Top Layer SDBIP 





Overall Performance 








26.67% 





m KPI not met 


B KPI almost met 


m KPI met 


Bi Кр! well met 


W КР! extremely well met 








100% 


90% 


80% 


70% 


60% 


50% 


40% 


20% 


10% 





Performance per Objective 








W KPI extremely well met 








m KPI well met 








m KPI met 





3096 - 





® KPI almost met 











0% - 














B KPI not met 





















































To develop an 
integrated 
transport To diversify the 
system to economic base 
To be an facilitate the of the To ensure 
An effective, А д RACES : A 
а innovative seamless municipality compliance To maintain and 
efficient and e : A 
А municipality on movement of To develop safe, through with the tenets expand basic 
sustainable а Я A Де : 
Measurement developmental the cutting edge goods and integrated and industrialisation, of good infrastructure 
Criteria si ted in respect of people within sustainable whilst at the governance as as a catalyst for 
ДА the use of the municipal neighbourhoods same time prescribed by economic 
municipal Я Е 
АНЕ technology апа агеа апа nurturing legislation and development 
best practice linkages with traditional best practice 
the rest of the economic 
district and the sectors 
City of Cape 
Town 
KPI Not Met 0 0 1 2 0 3 3 
KPI Almost Met 1 2 0 1 0 3 6 
KPI Met 5 0 0 3 1 2 4 
KPI Well Met 1 0 1 0 0 0 14 
KPI Extremely 3 0 0 0 1 0 3 
Well Met 
10 2 2 6 30 





2 8 


Graph 1: Тор Layer SDBIP Performance per strategic objective 
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Actual performance as per Top Layer SDBIP according to strategic objectives 


An effective, efficient and sustainable developmental oriented municipal administration 


Actual Performance of 2016/17 


Unit of Ward perfor- 
Measurement mance 
2015/16 Q3 Annual 


Targets 











Appointments in 3 





highest levels of Number of National 
management that appointments reporting 
TL11 j made in 3 All ; 0 0 0 1 1 1 [C] 
comply with the : Indicator 
; highest levels of 
Employment Equity only 
management 
Plan 
Percentage of 
municipality's % of 
personnel budget OL LI 
municipality's 
actually spent on 
. MP personnel 
implementing its 
workplace skills plan budget actually 
spent on All 0.44% 0% 0% 0% 0.50% 0.50% 0.40% о 


TL12 measured as at 30 
June 2017 ((Total 
Actual Training 
Expenditure/ Total 
personnel 
Budget)x100)) 


National reporting requirement in terms of Regulation 796. 


Financial viability 
measured in terms of 
the municipality's 
ability to meet it's 
service debt 
obligations asat 30 


implementing 
its workplace 
skills plan as at 
30 June 2017 








June 2017 (Short Debt to 
TL13 Term Borrowing + Revenue as at All 10.28% 0% 0% 0% 25% 25% 15% B 
Bank Overdraft + 30 June 2017 


Short Term Lease + 
Long Term Borrowing 
+ Long Term Lease) / 

Total Operating 

Revenue - Operating 

Conditional Grant) 





Financial viability 
measured in terms of 

th t i 
Pua попа ат + А 
TL14 to revenue as at All 14.35% 0% 0% 0% 18% 18% 13.71% ЩЕ 
30 June 2017 (Total 

: i 30 June 2017 
outstanding service 
debtors/ revenue 


received for services) 





Financial viability 
measured in terms of 
the available cash to 
cover fixed operating 
expenditure as at 30 Cost coverage 
TLis | June2017((Cashand аа 30 June All 7.93 0 0 0 1.5 1.5 859 3 

Cash Equivalents - 2017 
Unspent Conditional 
Grants - Overdraft) 4 

Short Term 
Investment) / 
Monthly Fixed 
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Operational 
Expenditure 
excluding 
(Depreciation, 
Amortisation, and 
Provision for Bad 
Debts, Impairment 
and Loss on Disposal 
of Assets)) 


Unit of 
Measurement 


Actual 

perfor- 

mance 
2015/16 


Performance of 2016/17 


Targets 





Q3 


Annual 








Achieve a payment 
percentage of above 
9696 by 30 June 2017 

((Gross Debtors 

Opening Balance + 












































TL20 | Payment 96 All 97.16% 0% 96% 0% 96% 96% 96.77% 
Billed Revenue - 
Gross Debtors Closing 
Balance - Bad Debts 
Written Off)/Billed 
Revenue) x 100) 
Long Term New 
Review the Long Financial Plan Perfor- 
Term Financial Plan reviewed and mance 
TL4 
n and submit to council submitted to Al Indicator : 0 ^ 0 1 1 
by 31 March 2017 council by 31 for 
March 2017 2016/17 
Compile a progress не 
p PIS : Progress report Perfor- 
reporton the Social submitted to mance 
TL53 Lab (Helix) and . All ; (0) 0 1 0 1 1 
i ) council by 31 Indicator 
submit to council by 
31 March 2017 March 2017 for 
2016/17 
ПАС Integrated Lon New 
Integrated Long term 2 . E 
Security term Security Perfor- 
TL57 | Implementation Plan тете All d 0 1 0 0 1 1 
` : Plan submitted Indicator 
and submit to Council р 
by 31 December to Council by 31 for 
2016 December 2016 2016/17 
Reviewed 
Review the Human Human 
Resources 
Resources Г. аве т Мем 
Management and Y Perfor- 
TL59 Development Development All тапсе 0 0 0 1 1 1 
Framework & Indicator 
7 Framework & 
Standards and submit Standards for 
to Council by 30 June ; 2016/17 
2017 submitted to 
Council by 30 
June 2017 











Table 96: 


An effective, efficient and sustainable developmental oriented municipal administration 
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To be an innovative municipality on the cutting edge in respect of the use of technology and best practice 


Actual Performance of 2016/17 






















































































Unit of Measurement — Ward рео Targets 
mancs Actual 
2015/16 03 Аппиа! 
9596 of the municipal 
building capital 
budget spent by 30 96 of the municipal 
gun oL ANNA building capital All 33% 5% | 20% | 50% | 95% 95% | 77.99% 
capital expenditure budget spent by 30 
TL24 divided by the total June 2017 
approved capital 
budget)x100} 
АРТЕ Underspending due to the reprioritization of projects. Funds will be rolled over and 
executed in the 2017/18 financial year. 
8096 of the 
maintenance budget 
spent for municipal % of the 
buildings by 30 June в 
2017 {(Actual maintenance 
: budget spent for All 8296 1596 3096 6096 8096 8096 69.9896 
expenditure on municipal buildings 
TL25 | maintenance divided b ЕЕ и 
by the total approved y 
maintenance 
budget)x100} 
А Reprioritization of certain projects had certain maintenance projects pushed out. 
Corrective Measures A я . : : 
Challenges was also experienced with contractors not completing projects on time. 
Table 97: To be an innovative municipality on the cutting edge in respect of the use of technology and best practice 


To develop an integrated transport system to facilitate the seamless movement of goods and people within the 


municipal area and linkages with the rest of the district and the City of Cape Town 














Actual Performance of 2016/17 
Unit of Measurement Ward perfor Targets 
mance Actual 
2015/16 аз 
KM's of EE resurfaced renal G 
TL30 | resurfaced/rehabilita All 2.71 km 0 0 0 0.9 0.9 1.17 
ted by 30 June 2017 | ^^ ^2 by 30 June 2 
у 2017 
KM's of stormwater TE 
drainage installed by | M eee МЕ 0 0 0 0 0.5 0.5 0 R 
30 June 2017 



































The required amount of trenching for the lay of the stormwater pipes were done by 
end of June 2017. The contractor fell behind schedule. No pipe lengths were 
installed by the end of June 2017. The contractual completion date is 18 September 
2017. The contractor were requested to prepare and submit a revised program. This 
program indicated that the installation will be completed within the original project 
completion period. 


TL31 


Corrective Measures 














Table 98: To develop an integrated transport system to facilitate the seamless movement of goods and people within the municipal area and 
linkages with the rest of the district and the City of Cape Town 
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To develop safe, integrated and sustainable neighbourhoods 





Actual Performance of 2016/17 






perfor- 
тапсе 
2015/16 аз 


Unit of Measurement Ward Targets 











Actual 








Annual 














Construct top Number of top 





structures in terms of structures 
the housing plan by constructed by 30 
30 June 2017 June 2017 

















109 Units were constructed in Middelpos, 120 in Paternoster (94 handed over & 26 

practically completed) and that gives an overall total of 229.Shortage to the target 
was caused by the contractor of Diazville that left the site without completing 117 

units which ended up being vandalized by the community. Security is now on site to 
safeguard the units and DOHS is busy with the appointment of another builder to 

complete the units. 24 Units of White city were cancelled and 28 of Ongegund DOHS 

delayed to the appointment of the contractor. Additionally, the Municipality will 
follow up monthly with DOHS regarding the progress of appointing the service 

provider to complete 117 units of Diazville and start 28 units of Ongegund 
respectively. 





Corrective Measures 











Service sites in terms Number of sites 
TL17 of the housing plan serviced by 30 June 3;7 0 0 0 0 62 62 62 
by 30 June 2017 2017 
9596 of the sport and 
recreation capital New Key 
budget spent by 30 % of the sport and Perfor- 
June 2017 ((Actual recreation capital mance 
capital expenditure budget spent by 30 Al Indicator 206 20% 50% езе eae us 
divided by the total June 2017 for 
1123 approved capital 2016/17 
budget)x100} 



































Under expenditure was due to the saving of R100 000 accumulated on the 
Steenburg Cove Sport Project and R2.2 million not spent for the Splash Park 
Corrective Measures Louwville Project. Funding not spent for the Splash Park project was due to delays 
encountered during construction. The R2.2 was rollover to 2017/18 Financial Year 

and the original project completion date remains end July 2017. 














Complete the draft Integrated Zoning Could 
Integrated Zoning Scheme completed not be 
Scheme and submit and submitted to All comple- 0 0 0 1 1 0 
to Council by 30 June council by 30 June ted in 
TL29 2017 2017 2015/16 

















The completion was shifted to 2017/2018 due to additional time that was required 
Corrective Measures for changes and internal capacity challenges. The Manager: Town Planning was 
allocated to the IDP 2017-2022 compilation and had to suspend work on this task. 















































New Key 
Develop a Law Law Enforcement Perfor- 
Enforcement Policy Policy submitted to mance 
TL . . . All И 
95 and submit to Council Council by 31 Indicator 9 E 1 0 1 E 
by 31 March 2017 March 2017 for 
2016/17 
Review the housing Housing beneficiary 
beneficiary selection | policy reviewed and 
policy and submit to submitted to 
ше the Portfolio Portfolio A i 0 9 Е 0 5 Y 
Committee by 31 Committee by 31 
March 2017 March 2017 
Table 99: To develop safe, integrated and sustainable neighbourhoods 
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To diversify the economic base of the municipality through industrialisation, whilst at the same time nurturing 





traditional economic sectors 















































Actual Performance of 2016/17 
Unit of Measurement Ward peron Targets 
mance Actual 
2015/16 03 Аппиа! 
Create temporary 
jobs - FTE's in terms Number of FTE's 
TL10 of EPWP by 30 June created by 30 June All 103 0 0 80 80 147 B 
2017 (Person days / 2017 
FTE (230 days)) 
Tourism Strategy 

Review the Tourism SA : New 

Strategy to include a Perfor- 
tourism development development mance 

TL51 |. : Р implementation All 4 0 1 0 1 1 с 
implementation plan : Indicator 
: у рап reviewed and 
and submit to council submitted to for 
1 March 2017 В 2016/17 
Бүз 20 соипс! Бу 31 Магсһ / 
2017 
Table 100: To diversify the economic base of the municipality through industrialisation, whilst at the same time nurturing traditional economic 


sectors 


To ensure compliance with the tenets of good governance as prescribed by legislation and best practice 












Provide free basic 
water to indigent 
households 


TL5 









Provide free basic 
electricity to indigent 
households 








TL6 








Provide free basic 
sanitation to indigent 
households 


TL7 


















Unit of Measurement 


Number of indigent 
households 
receiving free basic 
water 






Corrective Measures 





Number of indigent 
households 
receiving free basic 
electricity 


Corrective Measures 





Number of indigent 
households 
receiving free basic 
sanitation 


Corrective Measures 





Ward 


Actual 
perfor- 
mance 
2015/16 


Targets 


Performance of 2016/17 





Q3 





Annual 





7,000 














7,000 


Actual 






















The targets as set in the APR were not met as the targets are dependent on 
indigents to apply for free basic services. The revenue department responsible for 
the function will do more awareness campaigns to encourage indigents to apply for 


the indigent subsidies. The targets for 2017/2018 will be addressed in the 





2017/2018 adjustments budget. 








All 


8041 








7,100 

















7,100 














6,646 














The targets as set in the APR were not met as the targets are dependent on 
indigents to apply for free basic services. The revenue department responsible for 
the function will do more awareness campaigns to encourage indigents to apply for 


the indigent subsidies. The targets for 2017/2018 will be addressed in the 


2017/2018 adjustments budget. 












All 


6 497 








5,400 

















5,400 















3,047 













The targets as set in the APR were not met as the targets are dependent on 
indigents to apply for free basic services. The revenue department responsible for 
the function will do more awareness campaigns to encourage indigents to apply for 


the indigent subsidies. The targets for 2017/2018 will be addressed in the 


2017/2018 adjustments budget. 
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Actual Performance of 2016/17 
perfor- 
тапсе 
2015/16 аз 


Targets 







Unit of Measurement 





Actual 





Annual 











Number of indigent 
households 
receiving free basic 
refuse removal 







Provide free basic 
refuse removal to 
indigent households 








0 0 0 6,800 6,800 






















TL8 





The targets as set in the APR were not met as the targets are dependent on 
indigents to apply for free basic services. The revenue department responsible for 
Corrective Measures the function will do more awareness campaigns to encourage indigents to apply for 
the indigent subsidies. The targets for 2017/2018 will be addressed in the 

2017/2018 adjustments budget. 














Develop a 3 year 
strategic and one 
year operational risk 

based internal audit 6 Я 

: : operational risk 
plan with emphasis based internal audit 
TL18 | of section 165 of the папуа All 1 0 0 0 1 1 1 
MFMA and identified | P 


3 Year strategic and 
one year 





b ur the Audit 
high risk areas and Committee by 31 
submit to the Audit May 2017 
Committee by 31 
May 2017 
Achieve at least a 
level 4 maturity 
rating by 30 June Level 4 rating 
2017 for the achieved by 30 June All 3 0 0 0 4 4 0 
enterprise risk 2017 


TL19 management within 
the municipality 



































Assessment on the maturity on Risk Management not yet available. Progress on the 
SBM Risk Management maturity will be reported on once the assessment is 
finalised. Province will be contacted to obtain the information and monthly follow- 

ups performed to ensure timely receipt of the maturity assessment results. 


Corrective Measures 











. Service Charter Did 
Develop a Service Perfor- 
Charter and submit devel н mance 
TL50 . submitted to All 2 1 0 0 0 1 1 
to council by 30 . Indicator 
council by 30 
September 2016 September 2016 for 
P 2016/17 
Sign Memorandums 
of Understanding 
(MOU's) with the New 
e | Mumba fous Рато 
: signed by 30 June All ў 0 0 0 2 2 0 
national Department Indicator 
: 2017 
of International for 
TL52 Relations and 2016/17 
Cooperation by 30 
June 2017 



































It was decided by Portfolio committee not to submit the draft International 
Relations policy to Council, which resulted that no MOU could be signed with the 
Office of the Premier and DIRCO. Awaiting the approval of draft International 
Relations Policy by Council. 


Corrective Measures 











Table 101: To ensure compliance with the tenets of good governance as prescribed by legislation and best practice 
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To maintain and expand basic infrastructure as a catalyst for economic development 


























Actual Performance of 2016/17 
Unit of Measurement — Ward peton Targets 
mance Actual 
2015/16 03 Annual 
Number of formal 
residential properties 
that receive piped Numibereof 
water (credit and : : 
: ; residential 
prepaid water) that is ў А 
connected to the properties which 
TL1 йр are billed for water All 24599 0 0 0 22,600 22,600 25,098 
municipal water : 
: or have pre paid 
infrastructure 
З теїегѕ аѕ аї 30 
network and which June 2017 
are billed for water or 
have pre paid meters 
as at 30 June 2017 
Number of formal 
residential properties 
connected to the Number of 
municipal electrical residential 
infrastructure properties which 
network (credit and are billed for 
TL2 prepaid electrical electricity or have All 21885 0 0 0 22,300 22,300 22,874 
metering)(Excluding pre paid meters 
Eskom areas) and (Excluding Eskom 
which are billed for areas) at 30 June 
electricity or have pre 2017 
paid meters as at 30 
June 2017 
Number of formal 
residential properties 
connected to the 
municipal waste 
water Number of 
sanitation/sewerage residential 
TL3 E for ргор Ж Шис All | 23577 0 0 O | 20,400 | 20,400 | 23,426 
sewerage service, are billed for 
irrespective of the sewerage at 30 June 
number of water 2017 
closets (toilets) which 
are billed for 
sewerage as at 30 
June 2017 
Number of formal ЧЩ” _ 
residential properties у : 
. . residential 
for which refuse is roO К which 
TL4 | removed once per МОР All | 25412 0 0 o | 23,900 | 23,900 | 25,332 
: 4 are billed for refuse 
week which are billed 
removal at 30 June 
for refuse removal as 2017 
at 30 June 2017 
The percentage of 
the municipal capital 
budget actually spent % of the municipal 
on capital projects as . 
at 30 June 2017 bau dup 
TL9 actually spent on All 68% 0% 20% 0% 95% 95% 86% 
(Actual amount spent . : 
оп capital capital projects as 
2017 
projects/Total at 30 June 2o 
amount budgeted for 
capital projects)X100 
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Actual Performance of 2016/17 


perfor- 
тапсе 


2015/16 03 04 Annual 







Unit of Measurement Ward Targets 





Actual 























Overall Key Performance Indicator for total capital budget spent. Please refer to the 
Corrective Measures various reasons and corrective actions provided at the applicable capital budget 
spent Key Performance Indicators per function as indicated in all of these tables. 









Capital New Ке 
Review the Capital Contributions Policy ý 
s : й Perfor- 
Contributions Policy for Technical mance 
for Technical Services Services reviewed All ў 0 0 0 1 1 0 
Й : ў Indicator 
and submit to council and submitted to for 
by 30 June 2017 council by 30 June 2016/17 
TL21 2017 / 



































Not completed due to the need for a new incentive policy which will have a huge 
influence on the capital contribution policy i.t.o. the discount to be implemented on 
orre е Меазиге the contributions for developments. Policy will be completed after the influence of 
the incentive policy has been taken into account in the 2017/18 book year. The 
incentive policy is a new requirement as was decided by council. 





9596 of the electricity 
capital budget spent 
by 30 June 2017 
{(Actual capital 
expenditure divided 
TL26 | by the total approved 
capital budget)x100} 


% of the electricity 
capital budget 
spent by 30 June 
2017 


All 73.46% 5% 20% 50% 95% 95% 94% 



































Due to challenges with the housing projects, where there were challenges with the 
Corrective Measures completion of the top-structures and connections could not be done within the 
financial year. Funds will have to be rolled over. 





















































80% of the electricity 
maintenance budget 
spent by 30 June o М. 
жс ote et 
TL27 expenditure on All 82.38% 10% 30% 60% 80% 80% 83.68% 
: Ж budget spent by 30 
maintenance divided June 2017 
by the total approved 
maintenance 
budget)x100} 
Purchase vehicles Number of vehicles 
and plant for the and plant 
All 1 1 4 
WS financial year by 30 purchased by end 99 8 9 0 3 2 8 
June 2017 June 2017 
9596 of the roads and 
stormwater capital 
budget spent by 30 96 of the roads and 
June 2017 {{Actual | stormwater capital ^ a | 7214% | 5% | 20% | 50% | 95% | 95% | 85.92% 
capital expenditure budget spent by 30 
divided by the total June 2017 
approved capital 
TL32 budget)x100} 
Due to contractual delays on the upgrading of Oostewal project and the upgrading 
of the Laingville stormwater project, to which the bulk of the capital were allocated, 
the capital expenditure target could not be reached. Contractors were officially 
orre e Measure notified and requested to provide reasons for delays in their constructions programs 
and also to provide us with suitable measures to be implemented in order to get 
back on their approved programme. The balance of the funding provided for the 
Upgrading of Oostewal street will be rolled over to the 2017/2018 financial year. 
О, 
8096 of the roads and % of the roads and E 
TL33 Stormwater stormwater All | 93.94% | 15% 30% 60% 80% 80% 86.65% 
maintenance budget maintenance 
spent by 30 June 
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Actual Performance of 2016/17 
Unit of Measurement — Ward репо. Targets 
mance Actual 
2015/16 Q3 Annual 
2017 {(Actual budget spent by 30 
expenditure on June 2017 


maintenance divided 

by the total approved 
maintenance 
budget)x100} 








TL34 





95% of the refuse 
removal capital 
budget spent by 30 
June 2017 {(Actual 
capital expenditure 
divided by the total 
approved capital 
budget)x100} 





% of the refuse 
removal capital 
budget spent by 30 
June 2017 





All 


97% 








5% 





20% 





50% 





95% 





95% 





90.94% 





A saving of approximately R 300 000 was shown after the purchase of a refuse 
compactor truck. This saving could not be corrected at the adjustment budget as the 
true cost of the compactor was not known. The funding source was ANN and thus 








the savings could not be transferred via a veriment to other projects with CRR 
funding sources. To ensure this situation does not re occur the tender and purchase 
of vehicles with ANN funding sources must be completed before the adjustment 
budget to ensure any savings are moved during the adjustment budget process. 


Corrective Measures 














80% of the refuse 
removal maintenance 
budget spent by 30 % of the refuse 
June 2017 {(Actual removal 
TL35 expenditure on maintenance All 91.50% 15% 30% 60% 80% 80% 86% 
maintenance divided | budget spent by 30 
by the total approved June 2017 
maintenance 
budget)x100} 
95% of the sewerage 
capital budget spent О acewerage 
by 30 June 2017 i 
{(Actual capital сета Ш All | 54.48% | 5% 20% | 50% | 95% 9596 85.03% | © 
A ща spent Бу 30 June 
expenditure divided 2017 
тїзє | by the total approved 
capital budget)x100} 








Corrective Measures 
































The funds that were not spent in the current financial year will be rolled over into 
the next financial year. These are multiyear projects and provision is made or these 
projects in the next financial year. Larger capital projects also have 10% 


contingencies which in most cases are not fully spent. 











80% of the sewerage 
maintenance budget 
spent by 30 June А 
ac ea | оем 
7137 expenditure on СОЕ sen 30 All 93.8296 1596 3096 6096 8096 8096 88.9296 2 
maintenance divided iiia ү 
June 2017 
by the total approved 
maintenance 
budget)x100} 
95% of the water 
capital budget spent пе сборни water 
5y:30 lune 2017 capital budget 
TL38 {(Actual capital | e imum s All | 54.29% | 5% | 20% | 50% | 95% 95% | 89.77% | © 
expenditure divided Р y 
2017 
by the total approved 
capital budget)x100} 
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Actual Performance of 2016/17 


perfor- 
тапсе 


2015/16 03 Q4 Annual 






Unit of Measurement Ward Targets 






Actual 





























Work still in process with some of the projects. All the major work has been 
completed the current financial year. The funds that were not spent in the current 
Corrective Measures financial year will be rolled over into the next financial year. These are multiyear 
projects and provision is made or these projects in the next financial year. Larger 
capital projects also have 10% contingencies which in most cases are not fully spent. 























80% of the water 
maintenance budget 
spent by 30 June 
mu (ua | бешш 
TL39 expenditure on budget spent by 30 All 84.52% 15% 30% 60% 80% 80% 91.20% 2 
maintenance divided June 2017 
by the total approved 
maintenance 
budget)x100} 
Limit unaccounted 
for electricity to less 
than 13% by 30 June 
2017 ((Number of 
Electricity Units 
Purchased and/or 96 unaccounted 
TL40 | Generated - Number electricity by 30 All 10.91% 0% 0% 0% 13% 13% 11.06% 85 
of Electricity Units June 2017 
Sold (incl Free basic 
electricity)) / Number 
of Electricity Units 
Purchased and/or 
Generated) їг 100} 
Limit unaccounted 
for water to less than 
15% by 30 June 2017 
{(Number of Kilolitres 
Water Purchased or % unaccounted 
TL41 | Purified - Number of water by 30 June All 14.39% 0% 0% 0% 15% 15% 13.90% Wi: 
Kilolitres Water Sold 2017 
(incl free basic water) 
/ Number of Kilolitres 
Water Purchased or 
Purified 16 100} 
95% water quality 
level obtained as per % water quali 
TL42 SANS 241 physical level All 100% 95% 95% 95% 95% 95% 100% 
and micro 
parameters 
Update the Water Water and New Key 
Sewerage Master Perform 
and Sewerage Master Plan updated and ance 
Plan and submit to ; All : 0 0 0 1 1 0 R 
р submitted to Indicator 
council by 30 June . 
2017 council by 30 June for 
2017 2016/17 
































TL46 





Current master plan is still valid and is being updated for the new financial year. Plan 
is being done in line with new WSDP and IDP. The tender for the new Master Plan 
only went out later in the financial year. We needed to get clarity on the 
compatibility of the new TGIS system and the integration with the proposed master 
plan. Tender has been advertised and will be awarded early in the new financial 


Corrective Measures 



































year. 
Develop a draft 3rd 3rd Generation New Key 
TL47 Generation Integrated Waste All Perform 0 0 1 0 1 1 с 
Integrated Waste Management Plan ance 
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Unit of Measurement 


Ward 


Actual 

perfor- 

mance 
2015/16 


Performance of 2016/17 


Targets 





Q3 


Annual 

















Management Plan developed and Indicator 
and submit to council submitted to for 
by 31 March 2017 council by 31 March 2016/17 
2017 
New 
Review the Human Human SEEMED Perform 
Settlement Strategy Strategy reviewed ance 
TL49 : ; and submitted to All . 0 0 1 0 1 1 G 
and submit to council council by 31 March Indicator 
by 31 March 2017 xus for 
2016/17 
Submit a progress New Key 
report to council by Perform 
31 March 2017 on Report submitted to ance 
TL54 
3 the progress with the Council All Indicator 9 p : 0 1 1 E 
Infrastructure for 
Growth Plan 2016/17 
Implementation New Key 
Develop an plan for the 
: я . Perform 
implementation plan Heritage Plan айса 
for the Heritage Рап developed and All Indicator 0 0 0 1 1 0 К 
and submit to council submitted to for 
by 30 June 2017 council by 30 June 2 








Corrective Measures 





8096 of the 
maintenance budget 
spend by 30 June 
2017 in the Saldanha 





























Heritage Study currently with the Competent Authority (Heritage Western Cape) for 
statutory comment prior to Council approval of the document. The 60 day statutory 
comment period to end August 2017 - if comment is positive from the Competent 
Authority, then report to be submitted to next scheduled Council Meeting in 
approximately Oct 2017. 














area excluding % of the 
workshop related maintenance 1; 3; G 
Ша maintenance (Actual budget spent by 30 4; 5 5% 15% 30% one 80% за та 2 
expenditure on June 2017 
maintenance divided 
by the total approved 
maintenance 
budget)x100} 
80% of the 
maintenance budget 
spend by 30 June 
2017 in the 
Vredenburg area % of the 
excluding workshop Ў 2; 9; 
TL62 | related maintenance maintenanre 10; 92% 15% | 30% | 60% | 80% 80% 102% S 
(Actual expenditure E T 39 13 : 
on maintenance ше 
divided by the total 
approved 
maintenance 
budget)x100} 
80% of the 
maintenance budget % of the 
TL63 а iie “шщ bu Pa 4 wu 9396 15% | 30% | 60% | 80% 80% 95% | 
Langebaan/Hopefield June 2017 





area excluding 
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workshop related 
maintenance (Actual 
expenditure on 
maintenance divided 
by the total approved 
maintenance 
budget)x100} 


Unit of Measurement 


Ward 


Actual 
perfor- 
mance 
2015/16 


Performance of 2016/17 


Targets 





аз 


Аппиа! 











8096 of the 
maintenance budget 
spent by 30 June 
2017 in the St 
Helena/Paternoster 









































: 96 of the 
area excluding maintenance 11; (Є 
7164 workshop related Н 79% 15% 30% 60% 80% 80% 95% 
А budget spent by 30 12 2 
maintenance (Actual 
я June 2017 
expenditure on 
maintenance divided 
by the total approved 
maintenance 
budget)x100} 
Submit a report to 
the Portfolio 
Committee by 30 Report submitted to 
June 2017 on the the Portfolio 
Тева progress made with Committee by 30 2 D 9 0 1 1 1 i: 
the development of June 2017 
informal housing in 
Witteklip 
Table 102: To maintain and expand basic infrastructure as a catalyst for economic development 


3.3 


Service Providers Performance 


Section 76(b) of the MSA states that KPIs should inform the indicators set for every municipal entity and service provider with 


whom the municipality has entered into a service delivery agreement: 


a) Service provider means a person or institution or any combination of persons and institutions which provide a municipal 


service 


b) External service provider means an external mechanism referred to in section 76(b) which provides a municipal service for a 


municipality 


C) Service delivery agreement means an agreement between a municipality and an institution or person mentioned in section 


76(b) in terms of which a municipal service is provided by that institution or person, either for its own account or on behalf 


of the municipality 


During the year under review the municipality did not appoint any service providers who provided a municipal service to or for 


the benefit of the local community on behalf of the municipality and therefore this report contains no such details. All other 


contract appointments are regularly monitored and ensured, that the requirements of the contract is complied with. 
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34 Municipal Functions 
3.4.1 Analysis of Functions 
The table below indicates the functional areas that the municipality are responsible for in terms of the Constitution: 


Municipal Function: 


Municipal Function 








































































































Yes / No 

Constitution Schedule 4, Part B functions: 
Air pollution Yes 
Building regulations Yes 
Child care facilities Yes 
Electricity and gas reticulation Yes 
Firefighting services Yes 
Local tourism Yes 
Municipal airports Yes 
Municipal planning Yes 
Municipal health services n/a 
Municipal public transport n/a 
Municipal public works only in respect of the needs of municipalities in the discharge of their responsibilities Yes 
to administer functions specifically assigned to them under this Constitution or any other law 
Pontoons, ferries, jetties, piers and harbours, excluding the regulation of international and national shipping 
and matters related thereto nja 
Stormwater management systems in built-up areas Yes 
Trading regulations Yes 
Water and sanitation services limited to potable water supply systems and domestic waste-water and Vds 
sewage disposal systems 

Constitution Schedule 5, Part B functions: 
Beaches and amusement facilities Yes 
Billboards and the display of advertisements in public places Yes 
Cemeteries, funeral parlours and crematoria Yes 
Cleansing Yes 
Control of public nuisances Yes 
Control of undertakings that sell liquor to the public Yes 
Facilities for the accommodation, care and burial of animals Yes 
Fencing and fences Yes 
Licensing of dogs Yes 
Licensing and control of undertakings that sell food to the public No 
Local amenities Yes 
Local sport facilities Yes 
Markets Yes 
Municipal abattoirs n/a 
Municipal parks and recreation Yes 
Municipal roads Yes 
Noise pollution Yes 
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Municipal Function: 


Municipal Function 
































Yes / No 
Pounds Yes 
Public places Yes 
Refuse removal, refuse dumps and solid waste disposal Yes 
Street trading Yes 
Street lighting Yes 
Traffic and parking Yes 
Table 103: Functional areas 


35 Overview of Largest Capital Projects Performance per Ward 


Ward |: Middelpos and Diazville West 


Adjusted Actual Spent as 


One lnalBuaeet Budget at 30 June 2017 


Capital Project Description 




















Municipal Buildings Extension of Middelpos Community Hall 2 350 000 0 0 
Electricity: Distribution and | Middelpos Old -15 Units MV &LV connections 874 100 254 000 155 816 
maintenance 

Electricity: Distribution and Diazville Middelpos - 11kV ring network 500 000 500 000 0 
maintenance 

Holiday Resort: Tabakbaai Televisions in houses 30 000 18 000 18 000 
Electricity Distributionang Middelpos :551 Houses MV & LV connections 341 426 0 0 


maintenance 





Furniture for satellite Fire Services Station in 


























Fire Brigade Saldanha 250 000 250 000 45 759 
Streetlights General Requests: Diazville/Middelpos 100 000 99 992 99 992 
Sport grounds: Saldanha Middelpos sports grounds 0 115 368 106 128 
Water Middelpos 551 service sites 0 70 000 30 291 
Holiday Resort: Tabakbaai Mattresses 50 000 61 000 61 000 








Only the largest capital projects to a maximum of 10 are listed 








Table 104: Largest capital projects of Ward 1: Middelpos and Diazville West 


Ward 2: Witteklip 










Adjusted Actual Spent as 


Oreina Budget Budget at 30 June 2017 





Capital Project Description 





R 





























Electricity: Distribution and Spoornet new connection 1 100 000 1 036 000 1041 264 

maintenance 

Streetlights General Requests: Vredenburg/Witteklip 25 000 25 000 24 997 
Table 105: Largest capital projects of Ward 2: Witteklip 
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Ward 3: White City 







Capital Project 





Description 





Original Budget 





Adjusted 
Budget 









Actual Spent as 
at 30 June 2017 


















































R 
Municipal Buildings Multipurpose Centre : White City 27 472 510 33 460 226 32 039 700 
Roads White City (24 Units) 720 000 50 000 0 
Electricity Saldanha: White City :24 Units.MV & LV 700 000 0 0 
connections 
Roads Resurfacing portion of Van Riebeeck street 350 000 349 236 349 236 
(Windhoek to Berg) 

Cemeteries Upgrading of boundary wall - White City 300 000 189 342 189 342 
Roads White City (24 Units): Stormwater 120 000 0 0 
Sewerage: Distribution White City (24 Units) 120 000 0 0 
Electricity: Distribution arid White City (24 Units) 120 000 0 0 
maintenance 

Water White City(24 Units) 120 000 0 0 
Public open spaces and Develop karp park ( White City) irrigation, 50 000 30 000 29 812 
amenities: Saldanha earthworks, grass & Equipment 

Only the largest capital projects to a maximum of 10 are listed 








Ward 4: Diazville 






Capital Project 





Table 106: 


Description 


Largest capital projects of Ward 3: White City 


Original Budget 





Adjusted 
Budget 





Actual Spent as 
at 30 June 2017 


















































R 
me” a а Diazville Phase 2 - 559 houses Electrification 3 068 872 2 032 006 1381 810 
Roads Paving of sidewalks: Mizpa 0 21924 21924 
Streetlights Diaz Road upgrading 200 000 199 297 199 297 
A CE. HC 
Streetlights General requests: Saldanha/Diazville 25 000 20 199 20 199 
Community halls: South Mop trolley Diazville 1300 965 0 
Finance :Revenue Door mat (Diazville Office) 1000 1000 0 
Sport grounds: Saldanha Diazville Sport Ground: Erf : Fencing 0 278 950 277 816 
2 'ü ER IE o 
Roads Paving of sidewalks: Mizpa 0 21924 21924 
Only the largest capital projects to a maximum of 10 are listed 








Table 107: 


Largest capital projects of Ward 4: Diazville 
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Ward 5: Saldanha & Jacobs Bay 







Capital Project 








Description 


Original Budget 





Adjusted 
Budget 









Actual Spent as 
at 30 June 2017 





















































R 

Sport grounds: Saldanha New rugby stadium at Saldanha sport ground 9 500 000 14 079 371 13 588 506 
Electricity: Distribution and : я : 

: Upgrading of Witteklip feeder / Jacobs Bay 400 000 400 000 399 944 
maintenance 
Electricity: Distfibution aña SF6 / Vacuum switch replacement unit 500 000 520 400 520 389 
maintenance 
Holiday resort: Saldanha Vehicle/Bakkie - Saldanha holiday resort 200 000 211285 211 285 
пеше Distributionand Replacement of distribution kiosks : Saldanha 200 000 195 000 194 127 
maintenance 
Sewerage: Purification Investigate & design sewerage works : Jacobs Bay 150 000 150 000 148 924 
Holiday resort: Saldanha Fit new cupboards in houses 100 000 60 000 59 500 
Streetlights Upgrading of rusted poles Saldanha Area 100 000 99 877 99 877 
Holiday resort: Saldanha Upgrading of Ablution Block 0 77401 13 671 
Sewerage: distribution Upgrade networks Saldanha 0 801 039 617 334 

Only the largest capital projects to a maximum of 10 are listed 








Table 108: 


Ward 6: Langebaan and Farms 







Capital Project 


Largest capital projects of Ward 5: Saldanha & Jacobs Bay 


Description 


Original Budget 


Adjusted 
Budget 








Actual Spent as 
at 30 June 2017 





















































R 
Roads Upgrading : Oostewal Street : Langebaan 16 400 000 24 749 690 21 388 961 
Sewerage: Distribution Langebaan sewage pipeline 15 500 000 450 000 250 085 
Solid Waste: Landfill sites Development of new landfill (Langebaan) 7 500 000 1822282 1773 958 
Sewerage: Purification Upgrade Langebaan sewerage works 6 600 000 7 400 000 4 809 934 
Streetlights Streetlights Langebaan Oostewal Street 4 732 110 4 732 110 4 664 639 
Sewerage: Distribution Upgrade: Langebaan: Phase IV 2 940 000 4 170 000 3 163 397 
Sewerage: Purification Langebaan effluent disposal/Re Use Project 2 500 000 50 000 0 
Roads Foot path: Between Dwars- and Bree Street 0 225 748 161 621 
Solid Waste: Landfill sites Rehabilitation of old landfill (Langebaan) 400 000 200 100 98 504 
Electricity; Distributionana SF6 / Vacuum switch replacement unit Langebaan 250 000 260 200 260 194 
Maintenance 
Only the largest capital projects to a maximum of 10 are listed 








Table 109: 


Largest capital projects of Ward 6: Langebaan and farms 
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Ward 7: Hopefield 







Capital Project 





Description 





Original Budget 





Adjusted 


Budget 









Actual Spent as 
at 30 June 2017 


















































R 

Roads Hopefield: IRDP 62 Units 1 860 000 1 860 000 1785 978 
Roads Rehabilitation of Fort street & construct sidewalks 845 475 845 475 843 142 
Flectricity: Distribution айе Hopefield: 62 Units MV & LV connections 575 000 130 945 64541 
Maintenance 

Solid Waste: Landfill sites Upgrade Hopefield transfer station 400 000 364 300 331 170 
Electricity: Distribution and Upgrading of feeder in Hopefield MV & LV 400 000 400 000 382 133 
Maintenance 

Roads Hopefield: IRDP 62 Units: Stormwater 310 000 310 000 310 000 
Sewerage: Distribution Hopefield: IRDP 62 Units 310 000 310 000 338 455 
Electricity: Distribution айе Hopefield: IRDP 62 Units 310 000 31000 292 731 
Maintenance 

Water Hopefield: IRDP 62 Units 310 000 310 000 310 000 

Rehabilitation: roads & sidewalks: Sand, Kort, 
Vrede, Marshall, Cloete, Hibiscus, Akasia, Vygie, 
12681 1122 
Roads Vrede, Dwars, Vlei, Saturnus, Mars, Pluto, Jupitor, 9 RES me 
Kerk - Hopefield 
Only the largest capital projects to a maximum of 10 are listed 








Table 110: 


Ward 8: Vredenburg North, Green Village & Langebaanweg 





Capital Project 


Description 


Largest capital projects of Ward 7: Hopefield 


Original Budget 


Adjusted 


Budget 


Actual Spent as 
at 30 June 2017 





















































R 
Sewerage: Purification Upgrade Vredenburg sewerage works 7 359 000 7 359 000 6 654 135 
Municipal buildings Refurbish/ Upgrade Finance offices, Buller Centre 1 300 000 300 000 0 
Roads: Vredenburg 6 Ton Truck (Roads Maintenance) 700 000 653 000 649 957 
Electricity: Distribute SF6 / Vacuum switch replacement unit Vredenburg 250 000 250 000 249 363 
Maintenance 
Sport grounds: Vredenburg Upgrading of Vredenburg sport grounds 200 000 212 937 189 433 
Flectricity: Distribution ang Pillar box replacement : Vredenburg 200 000 177 009 177 009 
Maintenance 
Cemeteries Boundary wall at pld Vredenburg Cemetry 150 000 150 000 21 545 
Sportgroünds: Vredenburg | ores sport grounds ан 11788 SCCIORBE Cub: 150 000 150 000 106 613 
extension of club house 

Sport grounds: Vredenburg | - MEOEDBHIBSPOrtarounds erf 11788: rugby club: 100 000 82 340 82 340 

Fencing in front of stadium 
Water Vredenburg network upgrade: Sterrezicht booster 0 933 431 933 184 

supply zone 
Only the largest capital projects to a maximum of 10 are listed 











Table 111: Largest capital projects of Ward 8: Vredenburg North, Green Village & Langebaanweg 
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Ward 9: Ongegund, George Kerridge 














Adjusted Actual Spent as 


Опет віз Budget at 30 June 2017 


Capital Project Description 



















































Spatial о ang Ongegund: Landscaping 2 500 000 0 0 
interventions 

Spatial mtormatioñang Ongegund: Active Box 1500 000 0 0 
interventions 

Electricity: Distribution and George Kerridge :56 (Е.Н.Р) Units мм & LV 1 000 000 0 0 
Maintenance connections 

есеп Distributor ang George Kerridge :64 Units MV & LV connections 600 000 0 0 
Maintenance 

Streetlights General requests: Ongegund/George Kerridge 25 000 23 360 23 360 
Roads Construction of sidewalks: Kooitjieskloof, 0 308 760 308 760 

Ongegund 
Water George Kerridge 252 service sites 0 55 000 53 000 
Only the largest capital projects to a maximum of 10 are listed 
Table 112: Largest capital projects of Ward 9: Ongegund, George Kerridge 


Ward 10: Louwville & Vredenburg South 


"c Adjusted Actual Spent as 
Original Budget d 
Capital Project Description Budget at 30 June 2017 



























































R 

Sewerage: Distribution Investigate & upgrade Vredenburg main sewerage 5 497 559 5 644012 4 783 811 
Spatial Information ang Wesbank: Live Work Units 2 000 000 0 0 
interventions 

Spatial information and . 

i : Wesbank: Landscaping phase II 1 500 000 0 0 
interventions 

Бесс Шоп and 630 КУА mini substations 600 000 600 000 598 036 
Maintenance 

Spatial шиш, gd Wesbank: Informal trading units 0 500 000 0 
interventions 

Water Additional 5.0ML reservoir capacity at Louwville 0 354 517 354 516 
Municipal buildings Wesbank Gateway Vredenburg station 0 482 900 482 900 
Water Bulk supply Louwville reservoir 0 1294614 1233 462 
Spatial information апо Wesbank: Landscaping phase 1 0 3 750 000 3 062 641 
interventions 

Municipal buildings Wesbank Active Box 0 1621 148 1168 182 

Only the largest capital projects to a maximum of 10 are listed 











Table 113: Largest capital projects of Ward 10: Louwville & Vredenburg South 
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Ward 11: Paternoster, St Helena Bay & Steenberg 














Adjusted Actual Spent as 


Опет віз Budget at 30 June 2017 


Capital Project Description 



















































R 
Sewerage: Distribution Upgrading St Helena sewer Nenwork (Internal for 1 500 000 1 500 000 1450 122 
Britannia Bay) 
Sport grounds: Paternoster Construction and ground works of Steenberg's 1470 000 1327 360 1284 584 
/ St Helena Bay Cove sport ground 
Public open spaces and 
amenities: Paternoster / St 5 Ton Truck : St'Helenabaai and Paternoster 700 000 653 000 649 957 
Helena Bay 
Sewerage: Purification Investigate & design зш works: Britannia 600 000 400 000 243 038 
Roads Installation of stormwater pump and line 265 000 320 258 319 987 
Roads Design and construction of parking area 250 000 144 891 144 511 
Sport grounds: Paternoster Upgrade clubhouse Paternoster 0 181 067 133 375 
/ St Helena Bay 
Roads Design & construction road provision 0 675 239 674 026 
Electricity: Distribution ang Paternoster:202 Units MV & LV connections 0 645 518 619 967 
Maintenance 
Municipal buildings Rehabilitation of existing Sue Into new 0 2 105 000 425 448 
tourism and hospitality facility 
Only the largest capital projects to a maximum of 10 are listed 











Table 114: Largest capital projects of Ward 11: Paternoster, St Helena Bay & Steenberg 


Ward 12: Laingville 













ET Adjusted Actual Spent as 

Original Budget d 
Capital Project Description Budget at 30 June 2017 
R 



























































Sewerage: Purification Laingville upgrade & sludge treatment 8 350 000 9 742 091 9 631 323 
Roads Laingville upgrade & sludge treatment 8 795 171 4 000 000 3 525 343 
Public open spaces and 

amenities: Paternoster / St Development of 5 existing parks 190 000 318 455 310 908 
Helena Bay 

Holiday resort: St Helena Electrical appliances 92 000 68 000 65 318 
Roads citer MD гезе не, Dahlia, Kariemie street o again ш 
D ШЕ и woo шю dum 
Holiday resort: St Helena Replace cupboards 40 000 8 000 3 373 
Holiday resort: St Helena Upgrading of office building 40 000 43 000 10 000 
Holiday resort: St Helena Burglar bars at houses 30 000 40 000 34 547 
Holiday resort: St Helena Electrical boxes for campsites 20 000 16 793 16 793 

Only the largest capital projects to a maximum of 10 are listed 
Table 115: Largest capital projects of Ward 12: Laingville 
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Ward 13: ISCOR & Selfbou 














Adjusted Actual Spent as 


CriginallBudget Budget at 30 June 2017 


Capital Project Description 






R 

















Sport grounds: Vredenburg 2 x Splash parks: Louwville 4 826 954 7 081 196 5 104 895 
Roads Resurfacing of Watsonia street 450 000 450 000 449 887 
Roads Resurfacing of Vrede street 250 000 245 250 245 250 
Roads Resurfacing of Noordhoek street 200 000 196 200 196 200 
Roads Resurfacing of Arendse street 150 000 147 150 147 150 





Louwville sport ground : erf 1003 : Install barb wire 














Sport grounds: Vredenburg 100 000 21500 21 500 
on fence 
Roads Intersection Main and Koster street 0 846 400 0 
Sport grounds: Vredenburg Louwville sport grounds - Replace Fence 0 242 450 242 450 
i : 1 f 
Sport grounds: Vredenburg Lguwvillesport Егвипе Erf 1003 Upgrading о 0 153 876 153 875 
ablution facilities 
Roads Traffic calming: Seemeeu street x2 30 000 7 794 7 794 

















Only the largest capital projects to a maximum of 10 are listed 











Table 116: Largest capital projects of Ward 13: ISCOR & Selfbou 
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COMPONENT A: BASIC SERVICES 


This component includes basic service delivery highlights and challenges, including details of services provided for water, waste 


water (sanitation), electricity, waste management, housing services and a summary of free basic services. 


We have a decentralised service delivery model with a split in between the Engineering and Planning Service Directorate who is 
responsible for all bulk services and the Community and Operational Services Directorate who is responsible for the day to day 


operations in each town/area. 


3.6 National Key Performance Indicators — Basic Service Delivery and Local Economic 
Development 

The following table indicates the municipality's performance in terms of the National Key Performance Indicators required in terms 

of the Local Government: Municipal Planning and the Performance Management Regulations of 2001 and section 43 of the MSA. 

These key performance indicators are linked to the National Key Performance Areas: Basic Service Delivery and Local Economic 


Development. 


KPA & Indicators 2015/16 2016/17 


Basic Service Delivery 
































The number of households with access to free basic water 7 585 6 482 
The number of households with access to free basic electricity 8041 6 646 
The number of households with access to free basic sanitation 6 497 3 047 
The number of households with access to free basic solid waste removal 7642 6 503 
The number of households with access to basic level of water *24 599 *25 098 
The number of households with access to basic level of sanitation *23 577 *23 426 
The number of households with access to basic level of electricity *21 885 *22 874 
The number of households with access to basic level of solid waste removal *25 412 *25 332 
Local economic development 

The AN of jobs created through municipality's local economic development initiatives including capital **99 **147 
projects 











*Represents the number of households that were billed as at 30 June 2016 and 30 June 2017 


**Number of Full Time Equivalent Employment (FTE's) created in terms of the Expanded Public Works Programme (EPWP) as at 30 June 2016 and 
30 June 2017 











Table 117: National KPIs — Basic Service Delivery and Local Economic Development 


3./ Engineering and Planning Services: Administration, Building Maintenance & Project 
Management Unit 


The following tables indicates the staff composition for these divisions: 


3.7.1 Total Employees — Engineering and Planning Services: Administration 




















Number 96 
18-16 2 2 0 0 
15-13 2 2 0 0 
12- 10 3 3 0 0 
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As at 30 June 2017 





Number 96 

9-7 7 7 0 0 

6-4 0 0 0 0 

3-0 0 0 0 0 
Undefined (Director) 1 1 0 0 
(0) 


[2] 





Total | 15 15 | 





Table 118: 


Total employees Engineering and Planning Services: Administration 


3.7.2 Total Employees — Engineering and Planning Services: Building Maintenance 








TASK Job Level 





Posts 


Employees 





Vacancies (fulltime 
equivalents) 






Vacancies (as a % of 
total posts) 
























































Number 
18-16 0 0 0 0.0 
15-13 3 3 0 0.0 
12-10 2 2 0 0.0 
9-7 8 6 2 25.0 
6-4 3 2 1 33.3 
3-0 11 10 1 9.1 
Total 27 23 4 | 14.8 
As at 30 June 2017 
Table 119: Total employees Engineering and Planning Services: Building Maintenance 


3.7.3 Total Employees — Engineering and Planning Services: Project Management Unit 


Vacancies (fulltime 


Vacancies (as a % of 












































TASK Job Level eT face equivalents) total posts) 
18- 16 Jo 2 1 2 0 0 
15-13 3 3 0 0 
12-10 0 0 0 0 

9-7 1 0 1 100 
6-4 0 0 0 0 
3-0 0 0 0 0 
As at 30 June 2017 
Table 120: Total employees Engineering and Planning Services: Project Management Unit 
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3.8 Water Services 


Saldanha Bay Municipality has a duty to all customers or potential customers in its area of jurisdiction to progressively ensure 
efficient, affordable, economical and sustainable access to water services that promote sustainable livelihoods and economic 
development. There are no basic water services backlogs in the Saldanha Bay municipal management area in the urban areas or 
on the farms in the rural areas. The existing infrastructure is in a relatively good state and therefore it is important for the 


Municipality to maintain the existing public investment. 


The highlights for the year under review include the following: 


= Successful completion and commissioning of a new Pressure Reduction System in the Louwville distribution network to reduce 


pipe breaks and water losses; 
= Commission of a standby generator and new building in Vredenburg supply zone; and 


= Upgrades completed to Louwville supply pump station at Besaansklip that will improve pumping efficiency and supply rates. 


Some of the challenges that are experienced include the following: 


ü 


Dry summer seasons, the relatively low storage capacity of the reservoirs and the rising levels of demand/consumption (due 


to population growth), water supply to the municipal area may be a problem; 


= Тһе seasonal impact on the quality of water in the municipal area, high concentrations of chlorides during the winter months 


that has also now extended beyond the winter months; 


= Lower rainfalls currently being experienced, very low dam levels and water restrictions; and 


а 


Vandalism at pumping stations and cable theft. 


3.8.1 Water Services Statistics 


The table below indicates water usage per sector: 


Total Use of Water by Sector (cubic meters) 





























Year Agriculture Forestry Industrial Domestic 
2015/16 290 890 0 6122 244 5 368 121 
The total water usage figure for the year was 13 247 453, at this stage the new MUNSOFT financial system does 
2016/17 not separate the usages into the different sectors 
Table 121: Total use of water by sector (cubic meters) 
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3.8.2 Water Services Service Delivery Levels 


Section 4B of the Constitution lists water and sanitation services limited to potable water supply systems and domestic wastewater 


and sewerage disposal systems as a local government function. Basic water is defined as 25 litres of potable water per day supplied 


within 200 meters of a household. 


The table below specifies the different water service delivery levels per households for the financial years 2015/16 and 2016/17: 


Description 


Household 


2015/16 


Water: (above minimum level) 


2016/17 























Piped water inside dwelling 24 096 26 953 
Piped water inside yard (but not in dwelling) 1 262 0 
Using public tap (within 200m from dwelling ) 3 198 3518 
Other water supply (within 200m) 0 0 
Minimum Service Level and Above Sub-total 28 556 30 471 
Minimum Service Level and Above Percentage 100 100 
































Using public tap (more than 200m from dwelling) 0 0 
Other water supply (more than 200m from dwelling 0 0 
No water supply 0 0 
Below Minimum Service Level Sub-total 0 0 
Below Minimum Service Level Percentage 0 0 

Total number of households (formal and informal) 28 556 30 471 


Table 122: 


Water services service delivery levels 


The graph below illustrates the different water service delivery levels per total households: 


Water Service Delivery Levels 





26953 




















2015/16 


2016/17 





m Using public tap (within 200m from 
dwelling ) 


m Piped water inside yard (but not in 
dwelling) 


m Piped water inside dwelling 
m Other water supply (within 200m) 
в Using public tap (more than 200m from 


dwelling) 


в Other water supply (more than 200m 
from dwelling 


® No water supply 


Graph 2: Water services service delivery levels 
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3.8.3 Total Employees — Water Services: Engineering and Planning Services 


The following table indicates the staff composition for this division: 


Vacancies (as а % of 
total posts) 


Vacancies (fulltime 


Employees 3 
TASK Job Level equivalents) 












































Number 
18-16 2 2 0 0 
15-13 1 1 0 0 
12-10 1 1 0 0 
9-7 4 4 0 0 
6-4 7 7 0 0 
3-0 1 1 0 0 
As at 30 June 2017 
Table 123: Total employees: Water services: Engineering and Planning Services 


3.8.4 Total Employees — Water Services: Community and Operational Services 


The following table indicates the staff composition for this division: 


Vacancies (fulltime 


Vacancies (as a % of 















































TASK Job Level зае equivalents) total posts) 
18-16 0 0 0 0 
15-13 0 0 0 0 
12-10 1 1 0 0 

9 7 9 9 0 0 
6-4 19 18 1 5.2 
3-0 4 4 0 0 
О 0 
As at 30 June 2017 
Table 124: Total employees: Water services: Community and Operational Services 


3.8.5 Capital Expenditure — Water Services 





2016/17 

























































Capital Projects Adjustment Actual Variance Шоп Total Project 
Budget Budget Expenditure original Value 
в P budget 
R'000 

Total value of all capital projects 0 3 180 3118 3118 7720 
Upgrade Louwville pump station 0 1885 1885 1885 3 860 
Bulk supply Louwville 0 1295 1233 1233 3 860 

Table 125: Capital expenditure: Water services 








96 
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3.9 Waste Water (sanitation) Services 
For the current financial year many sanitation related projects have been started as part of an ongoing process to improve the 


sanitation infrastructure and to ensure better service delivery. 





Saldanha WWTW: The new aerator basin at the Saldanha treatment plant; middle - The new digester; right - new mechanical equipment 


The highlights for the year under review include the following: 


Completion of the upgrades to the Saldanha Waste Water Treatment Works (WWTW); 


ü 


= Upgrades to the Langebaan WWTW has started in the financial year. This phase of the project will be completed in the next 


financial year. The upgrades include new mechanical and electrical equipment, as well as sludge drying facilities; 


ü 


Final phase of upgrades to the Laingville WWTW has commenced and work will be completed in the next financial year; 


= Upgrades to the Vredenburg WWTW has also commenced that include the construction of a new aeration basin and 


mechanical and electrical equipment; 


Completion of the Vredenburg bulk supply rising main. The next phase includes the upgrades to the bulk supply sewer pump 


а 


station; and 


= Completion of upgrades to the Langebaan main supply sewer pump station. 





Laingville WWTW: Left -Newly constructed concrete bridges for surface aerators; Right - New Anoxic basin under construction 
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Some of the challenges that are experienced include the following: 


ü 


the performance at the various WWTW's; 


а 


WWTW's. Security measures are being improved to address these problems; 


а 


Illegal dumping of oil and greases into the municipal sewer system is becoming an increasing problem that negatively affects 


A major challenge is the current problems experienced with vandalism at the various sewer pump stations and at the various 


Unused treated effluent discharged from the Langebaan WWTW during the winter months may no longer be discharged into 


the MPA. The municipality is looking at alternative measures to re-use this effluent during the winter months. A feasibility 


study is underway; 


ü 


а 


Sludge handling and sludge disposal is a problem experienced at most of the plants; and 


Availability of skilled staff is also a problem. Most of the plants are run by personnel with years of working experience in 


operating the plants, but they do not poses the required process controller qualifications. We are busy with an extensive 


process of getting all the operators classed as process controllers. 


3.9.1 Waste Water (Sanitation) Services Service Delivery Levels 


The table below specifies the different sanitation service delivery levels per households for the financial years 2015/16 and 












































2016/17: 
Description 2015/16 2016/17 
Household 
Sanitation/sewerage: (above minimum level) 
Flush toilet (connected to sewerage) 24 834 26 953 
Flush toilet (with septic tank) 685 685 
Chemical toilet 3 037 2 833 
Pit toilet (ventilated) 0 0 
Other toilet provisions (above minimum service level) 0 0 
Minimum Service Level and Above Sub-total 28 556 30 471 
Minimum Service Level and Above Percentage 100 100 
Sanitation/sewerage: (below minimum level) 
Bucket toilet 0 0 
Other toilet provisions (below minimum service level) 0 0 
No toilet provisions 0 0 
Below Minimum Service Level Sub-total 0 0 
Below Minimum Service Level Percentage 0 0 
Total number of households 28 556 30471 
Table 126: Waste water (sanitation) services service delivery levels 
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The graph below illustrates the different waste water service delivery levels per total households: 


Waste Water (Sanitation) Service Delivery Levels 





26953 m Flush toilet (with septic tank) 
# Chemical toilet 
п Pit toilet (ventilated) 


9 Other toilet provisions (above 
min.service level) 





m Bucket toilet 





m Other toilet provisions (below 
min.service level) 





m Flush toilet (connected to sewerage) 











“H 





= No toilet provisions 
2015/16 2016/17 





Graph 3: Waste water (sanitation) services service delivery levels 


3.9.2 Total Employees — Waste Water (Sanitation) Services: Engineering and Planning Services 


The following table indicates the staff composition for this division: 















































Employees Vacancies (fulltime Vacancies (as a % of 
TASK Job Level equivalents) total posts) 

18-16 0 0 0 0 
15 - 13 2 2 0 0 
12-10 1 1 0 0 
9-7 10 10 0 0 
6-4 22 21 1 45 

1 

35 

As at 30 June 2017 
Table 127: Total employees Waste Water (sanitation) services: Engineering and Planning Services 





Vredenburg WWTW: Left - One of the existing aerator platforms that shows signs of concrete deterioration; middle and right - Construction has 
already started on the new aerator basin 
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3.9.3 Total Employees — Waste Water (Sanitation) Services: Community and Operational Services 


The following table indicates the staff composition for this division: 



































Number % 

18-16 0 0 0 0 

15-13 0 0 0 0 
12-10 1 0 1 100 
9-7 12 10 2 16.6 
6-4 29 25 4 13.8 

3-0 1 1 0 0 
Total 43 36 7 | 16.3 

As at 30 June 2017 








3.9.4 Capital Expenditure — Waste Water (Sanitation) Services 






2016/17 


Total employees Waste Water (sanitation) services: Community and Operational Services 





















































Capital Projects Adjustment Actual Variance from Total Project 
Budget Budget Expenditure original Value 
8 d budget 
R'000 

Total value of all capital projects 18 649 21271 19 360 12472 25 529 
Upgrade Langebaan Phase IV 2940 4 170 3 075 3118 4 170 
Upgrade Vredenburg WWTW 7 359 7359 6 654 3118 7 359 
Upgrade Laingville WWTW 8350 9742 9 631 6 236 14 000 


























Table 129: 


Capital expenditure: Waste water (Sanitation) services 


Sy a | 





Vredenburg WWTW: This is a multi-year project that involves the upgrade to the existing main sewer outfall in the area. The Vredenburg sewer 
system operates in two areas, receiving pumped flow from the western zone (Muggievlak Pump Station) and connections onto the bulk line 
through the eastern sector. The accumulative flow gravitates to the Vredenburg Waste Water Treatment Works located to the east of the town. 
Left - Typical section of the existing aboveground sewer line; middle - the concrete platforms for the new line; right - one of the newly 
constructed manhole foundations 











100 





























Saldanha Bay Municipality: Annual Report 2016/17 








3.10 Electricity Services 





Streetliqhts Oostewal Street lanqebaan SF6 vacuum switch 


Within the Saldanha Bay Municipal area, ESKOM is the largest energy supplier, supplying energy to main industrial consumers: 
Acellor Mittal (Saldanha Steel), Duferco Processing, Exxaro (Namakwa Sands), Portnet, as well as to other consumers in St Helena 
Bay, Langebaan Mykonos area, Langebaan Road and most of the rural areas east of Sichen-Saldanha Railway line. This report will 


however focus on the Municipal area of supply. 


There were a 0.896 increase in the maximum demand on the bulk purchases form Eskom and the unit purchases were almost the 
same as the previous year. In practice, this mean that there was no growth in the electricity purchases from the previous year. 


The small variation in the demand could be due to network operating conditions and residential customer use. 


Our unmetered energy for the year is 11.0696 compared to 10.9196 for the previous year. This is still below the bench mark of 1396. 
As part of the Network Master Plan, load flow studies were done on the 66kV and 11kV networks. The studies indicate that the 
energy losses in 66kV and 11kV portion of the network are calculated at 3.68% with the losses in Langebaan as high as 4.45%. This 
calculation did not include the technical losses in the 11kV/400V mini-substations and transformers or the losses of the low voltage 
distribution networks. The major technical losses are in the latter portion of the network and therefore the total technical losses 
are estimated to be between 896 and 1096 depending on the network loading. After the full meter audit conducted three years 
ago, we have again experienced some meter tampering. This is addressed by moving to split prepaid metering where the actual 
meter unit is now installed outside the private dwelling and the user only have a keypad inside the dwelling. This is a gradual 


process as we apply it to new installations, but in case of tampering we replace the old meters as well. 


Although electricity generation is not a local government function, there are two renewable energy wind generation power plants 
within our municipal area. The one in Hopefield was commissioned early in 2014 and is contributing to the national energy grid. 


The second at Fransvlei between Vredenburg and St Helena Bay, was commissioned during 2015. 


With regard to vandalism and copper theft in the area, we are working in close corporation with the Vredenburg Police Cluster 
team on Non-ferrous metal theft. By assisting them to identify stolen copper, some arrests have been made. It still remains a 


challenge to get the community to assist with this. 
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3.10.1 Electricity Services Statistics 


The table below provides detail on the Notified Maximum Demand: 






Major towns 


Notified Maximum Demand 


(ммо) 


(ммо) 


Maximum Demand Growth 


Maximum Demand Peak (NMD) 












































kVA 
Vredenburg/Saldanha 40 000 3 35 496 
NOK Industrial 30 000 -7 3117 
Langebaan 10 000 -6 7 694 
Hopefield 3 000 -5 2458 
Greenvillage 200 -6 82 
Table 130: Electricity Notified Maximum Demand 








The NOK Industrial feeder exceeded the authorised Maximum demand. This was due to network operational matters when a 
portion of Saldanha was fed from this feeder. Arrangements with Eskom have already been made to increase the authorised 
demand to 10 MVA based on the actual application of the IDZ when they have finalized their detail planning for the electrical 
requirements of the development. We are also in the process of providing a ring feed to the Transnet office buildings. This will in 
future give more versatility in managing load-flow between the different bulk supply points in the Vredenburg/Saldanha/NOK 


Industrial area. 


The notified maximum demand of the Hopefield bulk purchase point was increased from 2000kVA to 3200KVA. The new supply 
point is now fed from a separate breaker on the Eskom network and it will increase the security of supply since it is now separated 
from the rest of the Eskom rural networks. On the municipal network we have also split the Hopefield network into two separate 


feeders to reduce the effect of faults on the consumers. 


3.10.2 Electricity Services Service Delivery Levels 


The table below specifies the different service delivery level standards for electricity within the Municipality and includes informal 


areas as well as the area where Eskom supply Electricity: 


Description 2015/16 2016/17 
Households 


Energy: (above minimum level) 











Electricity (at least minimum service level) 6 139 7 700 
Electricity - prepaid (minimum service level) 18 460 17 088 
Minimum Service Level and Above Sub-total 24599 24778 
Minimum Service Level and Above Percentage 96.06 96.78 


Energy: (below minimum level) 


























Electricity (< minimum service level) 0 0 
Electricity - prepaid (< min. service level) 956 1050 
Other energy sources 54 54 
Below Minimum Service Level Sub-total 1010 1104 
Below Minimum Service Level Percentage 3.94 3.22 
Total number of households 25 609 25 892 
Table 131: Electricity services service delivery levels 
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The graph below illustrates the different electricity service delivery levels per total households: 


Electricity Service Delivery Levels 






































2015/16 2016/17 


в Electricity (at least min.service level) 


в Electricity - prepaid (min.service level) 


8 Electricity (< min.service level) 


в Electricity - prepaid (< min. service level) 


B Other energy sources 





Graph 4: Electricity services service delivery levels 


3.10.3 Total Employees — Electricity Services: Engineering and Planning Services 


The following table indicates the staff composition for this division: 



































Number 926 

18- 16 3 3 0 0 

15 - 13 5 5 0 0 
12-10 18 16 2 11.1 
9-7 14 13 1 7.1 
6-4 35 32 3 8.36 

3-0 0 0 0 0 
Total | 75 69 6 | 8.0 

As at 30 June 2017 








Table 132: 


3.10.4 Capital Expenditure — Electricity Services 








2016/17 





Total employees electricity services: Engineering and Planning Services 


























































Capital Projects Adjustment Actual Variance from | Total Project 
Budget Expenditure original budget Value 
R'000 
Total value of all capital projects 31 673 29 148 26 830 4843 29 148 
New 10MVA transformer Vredenburg: 6748 3635 3075 1327 13 964 
Multiyear project 
Streetlights Langebaan Oostewal 4 730 4 730 4 730 0 4 730 
Diazville Phase 2: 559 houses 3 068 2032 1381 1687 2032 
Spoornet new connection 1 100 1100 1040 60 1040 
SF6 Vacuum switch replacements 1 000 1030 1030 -30 1030 
Connections 850 850 847 3 847 
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2016/17 














































Capital Projects Budget Adjustment Actual Variance from Total Project 
Budget Expenditure original budget Value 
11kV Indoor vacuum breaker unit 700 700 617 83 617 
630kVA Mini substation 600 600 598 2 598 
500kVA Mini substation 580 580 609 -29 609 
Upgrade of NOK feeder Spoornet / Bazaansklip 500 500 497 3 497 
Table 133: Capital expenditure: Electricity services 


The bulk of the budget was spent on the upgrading of the Vredenburg 66kV substation. This is a multiyear project to be completed 
in the 2017-8 financial year. The main underspending was on the Diazville Housing project where challenges with the contractor 
doing the top structures caused a delay in the service connections. Application for INEP funding for the electrification is separate 
from the other housing funding. This causes challenges with the synchronisation of funding and projects. Some of the 
electrification projects had to be postponed to allow for the top-structures to be completed. The funds will be rolled over to 


complete the projects during the 2017/8 financial year. 


The biggest project for street lighting is the upgrading of Oostewal Street in Langebaan. This phase ofthe project is now completed 


and the next phase will be addressed in the new financial year. 





New 10MVA transformer Vredenburg 
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3.|| Waste Management Services (Refuse collections, waste disposal, street cleaning and 
recycling) 
Refuse removal is completed according to the weekly schedule and 10096 of households, industry and other points within the 
urban edge receive a refuse removal service. We supply 240L Wheelie bins to all of our service points. Our Materials Recovery 
Facility (MRF) was fully operational for 2016/17 financial year. The recycling effort has decreased waste to landfill by 7.3 96 and 
with the implementation of phase 1 of the separation at source project which started in October 2016 has also contributed 
tremendously to the percentage of waste diversion from landfill site. Furthermore the chipping of garden waste continued 
throughout the year at Vredenburg landfill and further diversion from landfill with regards to green (garden) waste is experienced. 
We ensure adequate Wheelie bins are kept in stock to issue replacements due to damaged/aged bins and theft. One new refuse 


compactors was also added to our fleet. 


We employed 12 youth's waste employees in the following categories: 


а 


6 Awareness campaigners; 


а 


2 Landfill site supervisors; and 


а 


4 Administrative assistants. 


Saldanha Bay municipality is in discussions with West Coast Power Solutions to reduce waste to landfill even further by producing 


biogas, a feasibility study is currently being conducted in this regard. 


The Vredenburg landfill extension project has received a waste management license, the final design is completed. The 
construction tender is currently in proses, and MIG funding was received for this project. The closure of Langebaan landfill site 
and the establishment of a waste management facility project are currently in construction phase with the completion date set 


for October 2018. 


The highlights for the year under review were as follow: 


а 


Successfully implementing a recycling at source project, phase 1 of the project was successfully completed and was launched 
in the Langebaan area. We have managed to collect 312 008 kg of recyclables material at the houses in Langebaan area during 


phase 1 of the project, which contributed largely to the annual recycling percentage; 


а 


Rendering а quality refuse removal services to all residents and conducting the services within the agreed weekly schedule; 
=  Arapid increase in chipping of garden waste which contributes to waste diversion; 


Obtaining waste management licenses for Vredenburg landfill (extension of landfill); 


а 


а 


Construction started for the rehabilitation of Langebaan landfill and the construction of a new waste management facility; 
= Тһе completion of the fencing project at Hopefield Transfer Station; 


We obtained a new refuse compactor for the financial year; 


а 


= Тһе introduction of double recycling bins to replace the pole bins; 
= Тһе increase of diversion by utilising CDM as cover material and stockpiling it on site; 


The completion and approval of the 3" generation Integrated Waste Management Plan (IWMP); and 


а 


The completion of a first ever waste management policy. 


а 
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Recycling 
Over the next three years, Saldanha Bay Municipality plans to roll out free weekly door-to-door recycling collections to residents in the municipal 
area. The first phase of the programme was launched on 5 October 2016 in Langebaan (Wards 6 and 14). As further budget becomes available in 
2017, Vredenburg, Paternoster, Jacobsbaai and Hopefield will come on stream, with Saldanha and St Helena Bay following the year after. 
Langebaan residents have requested a recycling collection service in their Integrated Development Plans (IDP) for a number of years. Ward 
Councillors and residents alike have long been keen to have the system introduced. The ‘WeCare - Recycle’ programme is part of the municipality’s 
commitment to improving services to ratepayers, creating employment for the community and helping keep clean the West Coast, whose natural 
beauty brings thousands of tourists and visitors annually. Residents will be given a starter pack with educational information about how to 
participate as well as free clear bags for the first week. There is no need to sort the different ‘dry’ items. Into the clear bag goes paper, plastics, 
glass, and tins altogether. Food scraps, wet and other waste goes as usual into the green bin. On refuse removal day each week, residents place 
their clear bag with recyclables on the pavement next to or on top of the refuse bin. The municipality's recycling contractor Wastegro will collect 
the bag of recyclables and a new clear bag will be left for the next week's (household) recyclables. Bags are taken to the materials recycling facility 
at the Vredenburg landfill site. Here trained workers from the community sort the recyclables to be baled and transported to Cape Town for 
processing into new products again. Recycling ‘swop-shops’ are also planned to be rolled out in informal settlements. These will give the youth the 
opportunity to be given school accessories, clothes and household items in exchange for the recyclable materials they collect. This helps clean up 
street litter in these areas while giving them an early experience of entrepreneurship by creating ‘wealth out of waste’. Businesses and restaurants 
are not included in the free weekly domestic recycling collection system. They have to coordinate their own recycling arrangements with 
contractors of their choice, or contact Wastegro on 082 3353 177. 


Some of the challenges that were experienced include the following: 


а 


а 


а 


а 


Шева! dumping on open spaces within the communities; 


Lack of capacity within the law enforcement department to adequately address illegal dumping problems in communities; 


Lack of door-door services at informal areas due to low hanging cables and narrow road width, thus making use of skip 


containers that is placed at strategic places in the area but are not correctly utilised; and 


Due to legislative constraints and requirements, the biogas proposal is still on-going and not finalised yet. 


3.11.1 Waste Management Services Service Delivery Levels 


The table below indicates the different refuse removal service delivery level standards within the urban edge area of the 


Municipality: 


Description 2015/16 2016/17 


Household 


Refuse Removal: (Minimum level) 











Removed at least once a week 25 332 26 592 
Minimum Service Level and Above Sub-total 25 332 26 592 
Minimum Service Level and Above Percentage 100 100 
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Description 2015/16 2016/17 
Household 

Removed less frequently than once a week 0 0 
Using communal refuse dump 0 0 
Using own refuse dump 0 0 
Other rubbish disposal 0 0 
No rubbish disposal 0 0 
Below Minimum Service Level Sub-total 0 0 
Below Minimum Service Level percentage 0 0 

Total number of households 25 332 26 692 


Table 134: 








Waste management services service delivery levels 





The graph below illustrates the different refuse removal service delivery levels per total households: 


Refuse Removal Service Delivery Levels 





26592 




















2015/16 2016/17 


m Using own refuse dump 

ш Removed less frequently than oncea 
week 

= Using communal refuse dump 

m Removed at least once a week 


ш Other rubbish disposal 


No rubbish disposal 





Graph 5: Waste management service delivery levels 


3.11.2 Total Employees — Waste Management Services: Engineering and Planning Services 


The following table indicates the staff composition for this division: 



































Number % 

18-16 1 1 0 0 
15-13 1 1 0 0 
12-10 3 3 0 0 
9-7 27 27 0 0 
6-4 10 9 1 1.0 
3-0 64 60 4 6.2 

О 06 0 4 
As at 30 June 2017 





Table 135: 


Total employees Waste management services: Engineering and Planning Services 
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3.11.3 Capital Expenditure — Waste Management Services 






2016/17 












Capital Projects 





Adjustment Actual Variance from Total Project 


















































Е Budget Expenditure original budget Value 
R'000 
Total value of all capital projects 15 215 6 988 16 180 965 13 757 
Mobile refuse bins 240L (wheelie) 1 000 1312 1302 302 1302 
Develop of new Vredenburg landfill 3 300 600 317 (2 983) 6 300 
Development of new landfill -Langebaan 7 500 1822 11774 4274 3 600 
Upgrade Hopefield transfer station 400 364 331 -69 357 
Rehabilitation of old landfill 400 200 99 (301) Ва ^ а 
New refuse compactor 2 300 2 300 1969 (331) 1969 





N/A (same as N/A (same as 






































Develop of new Vredenburg provision above project) 159 159 159 above project) 

Skips provisional capital expenditure 100 98 97 (3) 97 

Pole bins provisional capital 100 70 69 (31) 69 

Signage at various facilities 80 28 28 (52) 28 

Office furniture 35 35 35 0 35 
Table 136: Capital expenditure: Waste management services 


3.12 Housing 


The Human Settlements function within Saldanha Bay Municipality has been split into different sections in order to optimally 


utilize the resources of the municipality. 


Beneficiary Administration is managed by the Community and Operational Services Directorate. The Engineering and Planning 
Services Directorate is responsible for the top structures, whilst the Directorate Corporate Services is responsible for the title deed 


administration and the Office of the Municipal Manager for housing strategies and implementation of the housing pipeline. 


In order to enable the municipality to accommodate the migration of jobseekers within the IDZ, it is necessary to plan ahead. The 
establishment of site and service plots within the municipality is underway with the Laingville Emergency Service Sites being a 
pilot project to accommodate 266 households. Further implementation of site and services plots, through Emergency Housing 


Projects, are underway within George Kerridge (1 010)/ Witteklip (Vredenburg) (1 155) and Middelpos (Saldanha) (+2 000 plots). 


The Beneficiary Selection Policy was reviewed by Council during the past financial year in order to include the amended changes 


with regard to the aged based prioritization of beneficiaries. 


A total number of 120 beneficiaries had been approved within the Paternoster project prior to the start of construction. 109 Top 
structures have been completed in Middelpos and 120 in Paternoster and 117 Top structures in Diazville are still under 


construction. In Hopefield 62 Integrated Residential Development Program (IRDP) Civil Engineering sites were completed recently. 
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Some of the challenges that were experienced include the following: 


а 


The builder responsible to construct the 117 units of Diazville vacated the site and the units were vandalised by the 


community. The Department of Human Settlements is in process of appointing another service provider to complete these 


units. 


= The White City 29 Service Sites project was cancelled due to being uneconomical to implement. 





Middelpos housing project 


3.12.1 Housing statistics 


The following table shows the increase in the number of people on the housing waiting list. There are currently 8 933 applicants 


on the waiting list: 


Housing waiting list 





2015/16 


8 643 


Nr of people on Housing waiting list 


74 


% Housing waiting list increase 








2016/17 





8 933 





3.4 








3.12.2 Capital Expenditure — Housing 







Capital Projects 


Table 137: 


Housing waiting list 


Adjustment 





2016/17 


Actual 


Variance from 





Total Project 












































Budget Expenditure original budget Value 
R'000 
Total value of all capital projects 3 100 3 100 3 037 (63) 3 380 
Temporary structures housing 
: 3 100 3 100 3 037 63 3 380 
disasters 
Table 138: Capital expenditure: Housing 
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Atotal amount of R40,1 million was allocated to build houses and to purchase land during the 2016/17 financial year under review, 



































includes: 
А я Allocation Amount spent Number of houses Number of sites 
Financial year built wiced 
R000 ui service 
2015/16 50 560 50 560 100 300 0 
2016/17 40 100 40 100 100 229 62 
Table 139: Housing allocation 











Paternoster housing project 


3.13 Free Basic Services and Indigent Support 

The following table indicates the percentage of indigent households that have access to free basic municipal services. In 
accordance with the approved indigent policy of the municipality, all households earning less than R 4 300 per month received 
the free basic services as prescribed by national policy with a second category earning more than R 4 301 but less than R 5 350 


received a 7096 subsidy of the first category in terms of Saldanha Bay Municipality's indigent policy. 


3.13.1 Access to Free Basic Services 


Number of households 


Free Basic Refuse 


Free Basic Electricity 


Free Basic Water Free Basic Sanitation 















































Total no. Removal 
of HH 
Access % Access 
2015/16 35 550 7585 21.3 6 497 15.4 8041 22.6 7 642 21.5 
2016/17 35 550 6 482 18.2 3 047 8.6 6 646 18.7 6 503 18.3 
Table 140: Access to free basic services 


An application for indigent subsidy must be completed by all consumers who qualify in terms of Saldanha Bay’s Indigent Policy. 


The approval of the application for subsidy is subject to certain criteria as per the policy. 


Services subsidised are: 


= Water: Basic charge & 6kl 
= Electricity: Basic charge & 50 kWh 


= Sanitation: Based on a 250m? erf 
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=  Refuse:4 removals per month (1 per week) 
= Basic charge for site rental at informal settlements 


= Assessment rates (rebate of R50 000 & additional R135 000 on total valuation) 


Grants received for the 2016/17 financial year and specifically reserved for indigent households was R37 767 060 (R33 288 482 in 
2015/2016) of which expenditure amounted to R37 767 060 (R33 288 482 in 2015/2016). 


Indigent subsidy was also extended to public benefit organisations by means of subsidising the services account by 6096 to assist 


inhabitants of such organisations. 


Subsidies to public services infrastructure in respect of property rates amounted to R21 095 in 2016/2017 (R21 521) in 2015/2016). 


Other subsidies to Indigent households: 


Indigent households were subsidised with an amount of R2 066 531 in respect of property rates for 2016/17 (R2 031 138) in 
2015/16). Housing rentals subsidies to indigents amounted to R3 310 in 2016/17 (R3 674 in 2015/16). Provision of toilet facilities 
to informal housing amounted to R426 070 in 2016/17 (R291 877 in 2015/16) 


The access to free basic services is summarised into the different services as specified in the following tables: 


Electricity 


Indigent Households Non-indigent households Households in Eskom areas 


































































Financial year No of Unit per Value ева Unit per Value No of Unit per Value 
HH HH (kwh) (R’000) HH (kwh) (R'000) HH HH (kwh) (8000) 
2015/16 7081 50/35 6 122 13 844 0 294 041 960 50/35 477 
2016/17 6 105 50/35 6 017 15 134 0 268 399 541 50/35 445 
Table 141: Free basic electricity services to indigent households 








Indigent Households 


Water 








Non-indigent households 














































Financial year apa Unit per HH Value ЫН ҮГИ Value 
(kl) (R’000) (R'000) 
2015/16 7 585 6/4 7552 17 041 0 122 985 
2016/17 6482 6/4 8513 17 630 0 124 945 
Table 142: Free basic water services to indigent households 





Sanitation 


Indigent Households 





Non-indigent households 









































Financial year TERN R value per Value NOT Unit per HH per Value 

HH (R’000) month (82000) 

2015/16 6 497 65.39 4 754 17080 0 22 035 

2016/17 3 047 69.95 3 269 16 822 0 15 302 
Table 143: Free basic sanitation services to indigent households 
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Indigent Households 


Refuse Removal 





Non-indigent households 















































"e c к m 
2015/16 7 642 1 12 666 17 770 1 41 338 
2016/17 6 503 1 14 796 17 853 1 47 424 

Table 144: Free basic refuse removal services to indigent households 


COMPONENT B: ROAD TRANSPORT 


This component include Roads and Waste Water (storm water drainage). 


Saldanha Bay Municipality is responsible for the planning and maintenance of proclaimed main roads, municipal streets and 


establishing transportation infrastructure for the transport of goods and commuters. 


3.|4 Roads 


This component includes Roads and Waste Water (storm water drainage). 


The Municipality is responsible for the planning and maintenance of proclaimed main roads, municipal streets and establishing 
transportation infrastructure for the transport of goods and commuters. The municipality is committed on reducing the kilometres 
of gravel/dirt roads within the various towns and have achieved successes in St Helena bay and Hopefield over the past financial 
years. Maintenance and rehabilitation priorities are determined by means of a pavement management system, based on the 
condition of the road, and the implementation of these priorities are subject to Council approval of adequate funding. The 
appointment of a service provider for road works for more than one year is providing continuity and results in more accurate 


forward planning and budgeting. 


The highlights for the year under review were as follow: 


As one of the key objectives of Saldanha Bay Municipality is to stimulate and promote local economic growth in the Langebaan 
Central Business District, the municipality embarked on a project to upgrade Oostewal Road from a rural to an urban road profile. 
The project outcome include the provision of service roads in order to improve vehicular accessibility, relief of traffic congestion 
during peak hours and the provision of infrastructure to support commuter transport and enhance road safety for all road users. 


The municipality successfully achieved this objective through phase one of the overall project in the financial year under review. 





Upgrading of Oostewal Street, Langebaan: Left — Before construction; Right — During construction 
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Some of the challenges that were experienced include the following: 


= Maintaining accessibility, through way and road safety during construction of major collector roads; and 


= Monitoring and assistance to contractors to improve their construction performance in order to prevent and minimise 


construction delays. 


3.14.1 Roads Statistics 


The following tables give an overview of the total kilometres of roads maintained and new roads tarred: 
Tarred (Asphalted) Roads 


Km of new tar & Km existing tar Km tar roads 


Km of existing tar 


- А Тота! кт їаггеа 
Financial year 
































roads paved roads roads re-tarred roads re-sheeted maintained 
2015/16 438.7 0.13 2.71 0 2.71 
2016/17 438.83 0.45 1.17 0 1.17 
Table 145: Tarred (Asphalted) roads 


Graveled Roads 


Km gravel roads 


Km new gravel roads 


Km gravel roads 



































Financial year Total km gravel roads pats реки upgraded to tar / block ЕЕЕ ЕЕЕ 
paving 
2015/16 35.8 0 0.13 0 
2016/17 35.67 0 0.45 0 
Table 146: Graveled roads 


3.14.2 Total Employees — Roads and Stormwater: Engineering and Planning Services 


The following table indicates the staff composition for this division: 



































Number % 

18-16 3 2 1 33.3 
15 - 13 0 0 0 0 
12-10 0 0 0 0 
9-7 4 4 0 0 
6-4 5 5 0 0 
3-0 7 7 0 0 
Total 19 18 1 | 5.3 

As at 30 June 2017 





Table 147: 


Total employees — Roads and stormwater: Engineering and Planning Services 
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3.14.3 Total Employees — Roads and Stormwater: Community and Operational Services 


The following table indicates the staff composition for this division: 









































Number % 
18-16 0 0 0 0 
15-13 2 2 0 0 
12-10 0 0 0 0 
9-7 21 16 5 23.8 
6-4 30 26 4 13.3 
3-0 94 91 3 3.2 
Total | 147 135 12 | 8.2 
As at 30 June 2017 
Table 148: Total employees — Roads and stormwater services: Community and Operational Services 


3.14.4 Capital Expenditure — Roads 







2016/17 

































































Capital Projects Adjustment Actual Variance from Total Project 
Budget Expenditure original budget Value 
R'000 

Total value of all capital projects 25 913 33 770 28 774 2 861 33 771 
Upgrade of Oostewal Street Phase1 16 400 24 453 20 891 4491 24 453 
Rehabilitation of roads & sidewalks Hopefield 0 1268 1123 1123 1123 
Rehabilitation of Fort Street 845 845 843 (2) 843 
Design & construction: Lenaria Street 0 675 674 674 674 
Resurfacing: Watsonia Street 450 450 449 (1) 449 
Resurfacing: Portion of Van Riebeeck Street 350 349 349 (1) 349 
Construction of sidewalk: Ongegund 0 308 308 308 308 
Resurfacing: Vrede Street 250 245 245 (5) 245 























The "total all" refers to the total of all the capital projects 


Only the largest capital projects are listed 








Table 149: 


Capital expenditure: Roads 
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3.14.5 Cost of Construction/Maintenance of Roads 


The table below shows the costs involved for the maintenance and construction of roads within the municipal area: 










































New 
Financial year New на d Maintained (Tar & Block Re-worked Maintained 
paving) 
R'000 
2015/16 0 0 0 298 0 6 930 
2016/17 0 818 0 818 23 141 2231 
Table 150: Cost of construction/maintenance of roads 


3.15 Stormwater Drainage 
The municipality acquired and are operating a stormwater management system which enable the planning and maintenance 


section to locate shortcomings and do efficient maintenance on the storm water network of all towns. 


The municipality has commenced with the upgrading of stormwater systems in Langebaan and Laingville in the current financial 


year. 


A challenging experience within the CBD of all the towns is the entering of solid waste into the stormwater system that result into 


downstream blockages and increased clean-up operations. 


3.15.1 | Stormwater Drainage Statistics 


The table below shows the total kilometres of storm water maintained and upgraded as well as the kilometres of new storm water 


pipes installed: 





























Я А Total km Storm water Km new storm water Km storm water Km storm water 
Financial year EE 
measures measures measures upgraded measures maintained 
2015/16 190.14 0 0.81 107 
2016/17 190.14 0 0 107 
Table 151: Stormwater infrastructure 


3.15.2 Capital Expenditure — Stormwater Drainage 





2016/17 























































Capital Projects Bungee Adjustment Actual Variance from Total Project 
Budget Expenditure original budget Value 
R'000 
Total value of all capital projects 9 060 4320 3 844 5 216 4319 
Upgrading of Laingville stormwater 8 795 4000 3525 (5 270) 4000 
Installation of Stormwater pump 265 320 319 54 319 
Table 152: Capital expenditure: Stormwater drainage 
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3.15.3 Cost of Construction/Maintenance of Stormwater Drainage 


The table below indicates the amount of money spend on stormwater projects: 







Stormwater Measures 
































Financial year Upgraded Maintained 
R'000 
2015/16 162 6 055 69 
2016/17 319 3525 1005 
Table 153: Cost of construction/maintenance of stormwater drainage 


3.16 Mechanical Workshop 

The Mechanical workshop provide a support service to the Municipality regarding the following 
= All aspects of vehicle and machinery maintenance and licensing; 

= Maintenance and upgrading of water and sewer systems; 


Engineering services (engineering, welding and tyre services) manufacture and design; 


а 


а 


Transporting and recovery department; 


= Purchasing of new vehicles and plant; 


а 


Disposing of redundant items; and 


Compiling and implementing of the Transport Policy. 


а 


The highlights for the year under review include the following: 
& Workshop refurbishment: 
The workshop was upgraded, including epoxy painting of the floor, upgrading of the staff kitchen facilities and ablution. 


Construction of new welding shop 


а 


А new welding shop was designed and constructed. Welding and engineering work can now ре executed separate from the 


vehicle maintenance section which will result in a cleaner and safer environment for maintenance activities. 


Тї 


Приз 
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Some of the challenges that are experienced include the following: 


а 


Due to the limited budget for new vehicles and plant during the past three financial years, the fleet on average exceeded the 
productive life time. However, the workshop identified vehicles for refurbishment, resulting the vehicles and plant to be re- 


sprayed and repaired at a fraction of the cost of new items. 


а 


The Implementation of mSCOA and the new financial system created a huge challenge. Although the administration work 
increased in threefold, the mechanical department adapted and implemented effective control systems to continue service 


delivery. 


Below is a summary of departmental tenders and items/services purchased/obtained for 2016/17, as well as additional tenders. 
The additional vehicles and plant purchased were funded from savings approved by Council to improve service delivery in 


respective towns which had a shortage of the said items. АП vehicles and plant were delivered and insured. 


Budget spent (К ) 








Tender No 


Description 


Quantity of items 





03/16/17 


New Vehicles and plant 





5 229 


13 





22/16/17 


Total 


Hire of vehicles and plant 





Additional tenders 


1100 
6329 





N/A — Operational hiring 
13 





03/16/17 - Additional 





Total 


Several Vehicles and plant 





726 
726 





Funding for the above items are budget for by the respective departments 











Table 154: Vehicles and plant purchased 


The initial 2016/17 budget for vehicles and plant was R 5,229 million, including VAT for 13 items. Savings were generated and 35 


additional items to the value of R726 630 were purchased. 


3.16.1 | Total Employees — Mechanical Workshop 


The following table indicates the staff composition for this division: 


Vacancies (fulltime 


Vacancies (as а % of total 












































TASK Job Level Employees equivalents) posts) 
18-16 1 1 0 0 
15-13 1 1 0 0 
12-10 1 1 0 0 

9-7 3 3 0 0 
6-4 2 2 0 0 
3-0 0 0 0 0 
As at 30 June 2017 
Table 155: Total employees: Mechanical workshop 
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3.16.2 Capital Expenditure — Mechanical Workshop 






2016/17 


























































Capital Projects Budget Adjustment Actual Variance from Total Project 
Budget Expenditure original budget Value 
R'000 
Total value of all capital projects 117 109 105 (12) 105 

Gearbox Jack 2 2 2 0 2 

Tools and equipment 50 38 38 (12) 38 

Furniture and equipment 5 22 18 13 18 

Fit GPS units in COU 60 47 47 (13) 47 

Table 156: Capital expenditure: Mechanical workshop 





Newly purchased refuse compactor 


COMPONENT C: PLANNING AND DEVELOPMENT 


The Land Use Planning and Development Control Department includes the following functions: 


Town Planning (Land use management), Forward/Spatial Planning and Environment & Heritage. 


With the above in mind it aims to improve service delivery within the built and natural environment by: 


= Conserving the environment and promoting responsible development and use of resources; and 


= Implementing, monitoring and managing the regulatory legal framework with regard to spatial planning and land use 


management. 


The main challenges experienced are as follow: 


= The management, control and regulation of house shops in the municipal area have of late become a challenge for the 
Department. Current house shop applications are considered in terms of a 1993 Council Resolution, however the compilation 
of a House Shop By-law for public participation and later promulgation to better manage, control and regulate house shops, 


is currently in progress of formulation. 


Proactive law enforcement (land use management) in the Town Planning Section remains a challenge for the department 


а 


considering that there are approximately 36 000 erven in the municipal area and only опе (1) designated Land Use 
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Enforcement Officer in the department to focus mainly on the 18 000 developed erven. Town Planning intern student(s) are 


utilised as an extra alternative to compliment the one (1) permanent official. 


As with the Town Planning Section, effective environmental management also remains a challenge as the Environment and 
Heritage Section has two (2) officials, of which one (1) official manages overgrown erven in terms of the applicable by-law. 
Approximately 5096 of 36 000 erven are vacant and the limited personnel corps places a challenge on the personnel to 
effectively enforce the applicable by-law. Environmental interns/ students are however utilised when they are available to 
compliment the permanent personnel corps. Compliance with environmental legislation is obligatory on all stakeholders, 
however there is not always funding made available to fulfil compliance. Educating personnel in the municipality to 
understand the environmental legislation and compliance is also essential to ensure compliance. Property owners along the 
coast are annexing coastal public property by making gardens with hedges, with braai areas, decks, boardwalks, forbidding 
public to access their "gardens" even though its coastal public property. Effective/routine management of alien vegetation 
on municipal land is also a challenge, however the Department intends placing this study for the identification and eradication 


of alien vegetation on municipal property on tender this financial year. 


In respect of all three challenges above, the use of media education (newspaper, Facebook and municipal accounts) will be utilised 


to help inform the public of the applicable By-Laws and in this manner attempt to promote compliance through education. 


The following highlights must be mentioned: 


2 


The compilation of a Municipal Heritage Survey/ Register has been completed and currently with Heritage Western Cape for 


comment prior to Council approval. 


Land Audit & Assessment of Vacant and Underdeveloped State- and Municipal Owned Land in the Saldanha Bay Municipal 
Area. This combined study assessed 862 vacant erven and made a recommendation on each property, this study informs the 


Administration on decisions related to the acquisition and alienation of municipal properties. 


With the limited municipal budget the Department was able to source a R500 000 grant from the Department of 
Environmental Affairs and Development Planning (DEADP) which is used in addition with municipal budget to compile the 
review of the Saldanha Bay Municipal-SDF which currently in progress and due for finalisation in 219 quarter of 2018 and 


incorporation into 2017-2022 IDP. 


3.17 Town Planning & Spatial planning 


3.17.1 Planning Strategies 


The table below sets out the main elements of Saldanha Bay Planning Strategies: 


Strategy Description 


Policy review 


Council approval of Draft Heritage Register/ Study; Council approval of Land Audit & Assessment of Vacant and 
Underdeveloped State- and Municipal Owned Land in the Saldanha Bay Municipal Area Study; Council approval of draft 
House shop By-Law for Council approval; Review of Municipal SDF; Proposed Saldanha Waterfront Development Plan 
and Proposed Langebaan Mixed Use Business and Industrial Park Study (subject to available funding) 





Land Use 
Management 


Finalisation of Integrated Zoning Scheme Regulations 








Proactive law 
enforcement Appointment of sufficient staff capacity for pro-active handling of contraventions/ non-compliance issues/ enforcement 
(Town planning of by-laws. 

& environment) 











Table 157: Planning Strategies 
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3.17.2 Town Planning and Spatial Planning Statistics 













Applications for Land Use 


































































? Еогтайза оп of Townships Rezoning Built Environment 
Eid 2015/16 2016/17 2015/16 2016/17 2015/16 2016/17 
Planning application received 152 187 22 19 1619 1416 
Determination made in year of receipt 102 79 7 7 1555 2 396 
Determination made in following year 2 s то ae ыо 96 
Applications withdrawn 3 19 0 0 0 0 
Applications outstanding at year end о ра 15 10 да о 
Table 158: Town Planning and Spatial Planning statistics 


The Council for Geoscience (CGS) officially handed over 
geological maps to Saldanha Bay Municipality on 19 June 
2017 at a ceremony held at the Vredenburg Council 
Chambers. The map sheets covering Vredenburg, Velddrif 
and Saldanha is part of the 1:50,000 scale map series of the 
CGS. Detailed geological maps are a basic requirement in all 
decision-making processes surrounding the management of 
proposed new developments. The construction of the ADZ 
and Saldanha Steel spurred rapid regional economic 
development and, hence increased the need for more 
detailed knowledge of local geological conditions and 
resources. The mapping programme was undertaken by Dr 
Pieter Siegfried when he was still with the CGS, whereas the 
cartographic work was done by Elmi Pretorius, assisted by 
CGS staff at Head Office in Silverton, Pretoria. The maps are 
accompanied by a sheet explanation containing a 
description of geological units and their history of formation. 
All such maps, as well as more generalised 1:250,000 scale 
maps, are available from the CGS as vector data for use on 
Geographic Information Systems (GIS). 





3.17.3 Total Employees — Town Planning, Building Control and GIS 


The following table indicates the staff composition for this division: 









































Number % 

18-16 3 3 0 0 

15-13 7 7 0 0 
12-10 6 5 1 16.7 
9-7 4 3 1 25.0 

6-4 0 0 0 0 

3-0 0 0 0 0 

As at 30 June 2017 
Table 159: Total employees: Town Planning, Building Control and GIS 
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3.17.3 Capital Expenditure — Town Planning & Spatial planning and GIS 






2016/17 






















































Capital Projects Билсе Adjustment Actual Variance from Total Project 
Budget Expenditure original budget Value 
R'000 
Total value of all capital projects 8 5 5 3 5 
Visitor chairs 2 1 1 1 1 
Desk set 6 4 4 2 4 
Table 160: Capital expenditure: Town Planning & Spatial Planning and GIS 


3.18 Local Economic Development 


3.18.1 Overview of LED in Saldanha Bay 


Local Economic Development and Growth has been identified by the Saldanha Bay Municipality (SBM) as one of the five Game 
Changer Obsessions, and these focus areas will serve as a framework which will enable the SBM to realise its vision to create 
prosperity for all through effective objectives promoting service excellence. To give effect to this vision, local economic 


development is strongly embedded in the following strategic objectives of Council: 


= То diversify the economic base of the municipality through industrialization, de-regulation, investment facilitation, tourism 


development whilst at the same time nurturing traditional economic sectors. 


= То maintain and expand basic infrastructure for economic development and growth. 


From a socio-economic perspective, the SBM has the second largest population at 111 173 (2011 Stats: 99 193) in the West Coast 
District which according to the 2016 Community Survey conducted by Statistics South Africa and will gradually increase across the 
5-year planning cycle based on the forecast of the Western Cape Department of Social Development. This equates to an 
approximate 9.8 96 growth off the 2017 base estimate. There is also a relative decrease in the working age population which will 
result in lower tax revenues, pension shortfalls and overall inequality as citizens struggle to tend to the needs of their dependents 
amidst increased economic hardship. At the municipal level, this decrease will also result in a smaller base from which local 
authorities can collect revenue for basic services rendered and will necessitate the prioritisation of spending on social services 
such as education, health and welfare. Even though education plays a critical role in determining the extent to which future 
economic and poverty reduction plans can be realised, an average drop-out rate for the district was recorded at 29.5 per cent in 
the district. This might be due to the fact that Saldanha Bay has a very high percentage of no-fee schools in the District, as research 
indicates that learners often drop-out of school due to lack of money. Approximately 48.6 per cent of households in Saldanha Bay 
fall within the low income bracket, of which 14.1 per cent have no income. A sustained increase in economic growth within the 
Saldanha Bay municipal area is needed if the 2030NDP income target of R110000 per person, per annum is to be achieved. The 
Saldanha Bay municipal area experienced an increase in the number of indigents between 2014 and 2015, which implies an 


increased burden on municipal resources. 


Even though Saldanha also experienced a decrease in economic growth of 296 similar to other municipalities in the West Coast 
District during the recession period of 2008 — 2009 according to the Socio-economic Profile Saldanha Bay Municipality (2015) 
document, Saldanha together with Swartland Municipality are the fastest growing in the District since undergoing strong growth 
in their commercial sectors such as wholesale & retail trade, catering & accommodation, transport, storage & communication, 


finance, insurance, real estate and business services. Saldanha Bay employed 28 per cent (46330 labourers) of the West Coast 
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District’s labour force in in 2015, and employment growth has nevertheless picked up significantly in the post—recessionary period 
(2010-2015) averaging 2.5 per cent per annum-this is on par with the district's employment growth rate of 2.7 per cent per annum 
over this period. The majority of the workforce in Saldanha Bay operates within the semi-skilled (32.50 per cent) and low-skilled 


sector (32.14 per cent). The semi-skilled sector was the only sector to experience a contraction in employment over the long term 


Agriculture, Forestry and Fishing industry remained consistent throughout the last 10 years and the informal sector may have 
absorbed some of the job losses from the other sectors. The manufacturing sector comprised 22.3 per cent of the Municipality's 
GDP in 2015, making it the second largest sector in the Saldanha Bay region. The sector has experienced moderate growth of 1.25 
per cent per annum on average over the period 2010 — 2015. The construction sector comprised 4.08 per cent of the municipality's 
GDP in 2015 but has nevertheless been the fastest growing industry since 2005, with growth averaging 5.94 per cent per annum. 
The majority (42.4 per cent) of the workers employed in the construction industry operate within the informal sector. The 
Commercial services comprised of 41.0 per cent of the Municipality's GDP in 2015 which make it the largest sector in the region 
since it employs 32.1 per cent of the areas workforce. The Government and Community, Social and Personal Services is the third 
largest contributor to the overall municipal GDP figure within Saldanha Bay and employment growth has slowed since the 


recession. 


For the Saldanha Bay area in the medium-term, however, growth should also come more from industries that can competitively 
meet the needs of South Africa and the region, and to some extent that can compete in the global market. The Growth and 
Development Strategy highlights that Saldanha Bay has the natural and locational attributes to take advantage of three high 
potential labour intensive, and growing economic sectors. All three sectors have been identified as either National or Western 
Cape provincial priorities. The Provincial Economic Review and Outlook (PERO) 2016 document has identified, together with agri- 
processing, the tourism sector (business and leisure) and Oil and Gas sector (midstream services with immediate impact 
potential, such as rig repair) as strategic priority areas for provincial focus which the latter two perfectly align with the clusters 
identified for Saldanha Bay. The Saldanha Bay Industrial Development Zone (SDIDZ) was officially launched on 31 October 2013. 
The development of the SBIDZ is likely to boost the oil and gas sector, which could give rise to linkages with the more buoyant 
Swartland and Bergrivier manufacturing sectors, the greater West Coast District, Province and National sectors in turn, stimulating 
supporting services activity as well. Whilst care is taken on the economic growth and development with the potential employment 
opportunities, the SBIDZ licensing company through its mandate and intergovernmental relations engaged to set the scene for 
the projected developments. Inclusive working streams was formed with key stakeholders to design, develop, compile and refine 


amicable agreements for steadfast implementation. 


Saldanha Bay Port has commenced with upgrade of the Offshore Supply Base, one of three projects in Saldanha Bay, creating 30 
initial jobs. The projects entail the establishment of purpose-built oil and gas port infrastructure and the appointment of Facility 
Operators. The three projects are: Offshore Supply Base (work has commenced, approximately 30 initial jobs currently being 
created); Berth 205 (construction of a new rig repair facility) and Mossgas Jetty (extension of the existing quay). Transnet National 
Ports Authority (TNPA) and Transnet SOC Limited have adopted a Public-Private -Partnership model to finance new Operation 
Phakisa infrastructure at the Ports of Saldanha Bay to prioritise Transnet and TNPA funding allocation towards marine 
manufacturing. At present the DPE Shareholder Compact for Transnet was reviewed and updated to accommodate funding for 
Operation Phakisa and TNPA has also requested Ports Regulator of South Africa to consider a special rate for Operation Phakisa 
Projects in the Port Systems. It will significantly contribute to the current aquaculture operations at the port since it is also included 
in the Operation Phakisa as one of the projects. In Saldanha Bay the refining of used oil /establishment of recycling facilities are 
included in other envisaged potential investments; the sector could see private sector investment of R650 million and creating 


100-150 jobs. 
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The Municipality is also part of a newly established Corporate Procurement Forum comprising of all local lead firms attempting 
with this particular collective initiative to create a unified visibility system to localise more opportunities, encourage SME/supplier 
capability advancement, and make buying and selling of goods and services more efficient and accessible. A Grow-Net portal has 
been established in the meantime for the registration of all local SMME's and the provision of business data in order for this 
grading system to enable corporates, including the SBM, to determine enterprise development as well as capacity building 


programmes which will upgrade these business to another level. 


The Municipality in partnership with other development stakeholders, is embarking on a process of developing a pragmatic 
economic development strategy. The aim to systematically strengthen local competitive advantages that enable local firms to 
compete better in their markets. The strategy is informed by interviews with lead firms and other key stakeholders. These 
stakeholder insights are key to identifying the best opportunities and strategies to develop a stronger and more inclusive economy 


as well as to steer public investment more effectively. 


3.18.2 Total Employees — LED, Tourism and Marketing 


The following table indicates the staff composition for this division: 









































Number % 

18-16 0 0 0 0 
15-13 1 1 0 0 
12-10 0 0 0 0 
9-7 2 2 0 0 
6-4 0 0 0 0 
3-0 0 0 0 0 

As at 30 June 2017 
Table 161: Total employees: LED, Tourism and Marketing 
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3.19 Tourism 


METTE 
ша. с Р” а ШИШЕ рицарите” 


The Saldanha Bay Tourism Organisation (SBTO) launched Ше official opening of their new Head Office premises at the recently refurbished 
Old Station Building in Vredenburg on 30 June 2017. The repaired building now boasts a beautiful reception area, offices and boardroom, an 
internet station which will enable visitors and learners to do research, and video displays of the picturesque municipal area. 
Photo left: Vallerie Murphy (SBTO Chairperson), Cllr Marius Koen (Executive Mayor) and Fiona Kotze cut the ribbon at the launch; Photo 
right: Refurbished Station Building in Vredenburg. 





Tourism has also been identified in the LED Strategy as one of the key economic clusters in the Saldanha Bay area and is recognised 
as a potential generator of wealth and jobs of substantial importance to unlock further growth/development locally. Tourism 
numbers in the SBM area have increased over the last couple of years. There is a growing need to accommodate people due to 
the strong leisure demand and the increasing foreign percentage. Also coupled with this is the considerable spin-offs for local 
tourism as a result of the current industrial development activities. Hence, a new draft tourism strategy with an implementation 


plan were developed and the tourism plan addresses four strategic areas namely: 


Destination Marketing 


а 


а 


Visitor Services and Information Management 


а 


Industry Relations and Membership 


а 


Local Tourism Development 


The plan also aims to achieve tangible and visible results in the short term with a solid foundation laid for long term tourism 
marketing and development. Events have been on the increase in the municipal area and the table below depicts a listing of all 


events held within the Saldanha Bay Municipal area during the 2016/17 year under review and the confirmed attendance: 


Name of Event Date of event Expected # of attendees Confirmed # of attendees 


District Golden Games 18-July-16 500 450 





ZCC Conference 23-24 July 16 400 1500 


West Coast Woman’s Opening Launch 09-August-16 80 60 











Hopefield Fynbos Skou 


25-28 August 16 


600-800 


4 500 


























West Coast Spring Fly Festival 2-4 September 16 400 400 
Potjiekos Competition 24-September-16 200 120 
Heritage Day Celebration 24-September-16 500 350 
West Coast Spring Festival 2016 30 September-2 October 16 1 000-2 000 1 600 
Suburban Midas Run 01-October-16 200 145 
Jail & Bail Cansa awareness 01-October-16 300 300 
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Name of Event Date of event Expected # of attendees Confirmed # of attendees 
Better Together Games 07-October-16 1500 2 000 
Dragon Angel Sleepover 08-October-16 200 170 
Gymkhana 15-October-16 180 150 
Langebaan Colour Fun Run 22-October-16 500 706 
West Coast Rally 2016 20-23 October 16 800 650 
LEE Riders- West Coast Rally 28-30 October 16 2 000 1200 
Sport Event 29-October-16 500 50 
Hopefield 5 &10km Fun Run 18-November-16 350 250 
Onse Mense Fees - Kurt Daren 06-November-16 600-800 300 
Muskathlone 17-November-16 300 100 
Saldanha Top End Drags 25-November-16 700 8 400 
West coast Reggae summer festival 23-26 December 16 1500 300 
Mykonos Festival 16-17 December 16 6 000 6 500 
Downwind Dash 7-8 January 2017 300 600 
Bob Marley 3-5 February 2017 1500 3 000 
IPA Motor Show 18-February-17 500 300 
Sport Trust Diazville 18-February-17 600 600 
West Coast Judo Tournament 25-February-17 800 200 
Jazz on the Rocks 23- 27 February 2017 3420 4 500 
Cansa Relay 10-March-17 2 500 1570 
Laguna Mall Fun Run 25-March-17 1500 750 
Mohicans Weskus Sleepover 29-April-17 300 350 
LCE Marathon 05-May-17 6 000 6 500 
Table 162: Festivals 


COMPONENT D: COMMUNITY AND SOCIAL SERVICES 
3.20 Libraries 


The municipality delivers library services to the community on an agency service basis on behalf of the Provincial Government. 


There are 9 libraries located throughout the municipal area and they serve all the communities. The main priorities are the 


following: 


а 


To fulfil as many information needs as possible with the minimum loss of stock; 


а 


To provide resources and services in a variety of media to meet the needs of individuals and groups for education, information 


and personal development including recreation and leisure; and 


а 


To establish and maintain library buildings and equipment of the highest possible standard for the communities to utilize. 
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The highlights for the year under review were as follow: 


а 


Free computer usage and fast internet broadband services available in all the libraries. 


а 


Successful library week was hosted from 18 to 26 March 2017. 


= National book week program was hosted at West Coast Mall from the 5 to 9 September 2016. 


а 


Switching on of Candle Light was hosted in Hopfield in December 2016 and various church groups and members from the 


community attended the service. 


Some of the challenges that are experienced include the following: 


Insufficient space in some of the libraries to perform library activities during library week and activities have to take place 


а 


outside the libraries. 


а 


Training of the library staff (e.g. SHE training and computer skills training). We've migrated from utilising a manual system to 
a computerised system a few years back and some of the librarians and their assistance acquire more training on computer 
skills programmes like excel and power point and also on SHE. 

= Extended library Services to communities that do not have existing libraries and library wagons or building of new libraries 


are needed should be considered. 


3.20.1 Libraries Service Statistics 









































Type of service 2015/16 2016/17 
Number of Libraries 9 9 
Library members 12 221 14822 
Books circulated 281 748 22860 
Exhibitions held 114 180 
Internet access points 35 51 
Children programmes 130 180 
Visits by school groups 30 45 
Book group meetings for adults 11 11 
Primary and Secondary Book Education sessions 50 180 
Table 163: Libraries service statistics 
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3.20.2 Total Employees - Libraries 


The following table indicates the staff composition for this division: 


TASK Job Level 





Employees 


Vacancies (fulltime 


equivalents) 


Vacancies (as а 90 of 
total posts) 









































Number 
18-16 0 0 0 0 
15-13 1 1 0 0 
12-10 10 10 0 0 
9-7 16 15 1 6.2 
6-4 9 9 0 0 
3-0 0 0 0 0 
As at 30 June 2017 











Table 164: Total employees: Libraries 


3.20.3 Capital Expenditure — Libraries 







2016/17 
















































































Capital Projects Adjustment Actual Variance from Total Project 
Budget Expenditure original budget Value 
R'000 
Total value of all capital projects 94 114 5 (89) 5 
Office chairs 5 5 2 (3) 2 
Book trolleys 10 10 0 (10) 0 
Safety gates 20 20 0 (20) 0 
Entrance rugs with rubber back 3 3 0 (3) 0 
Steel filing cabinets 5 5 3 (2) 3 
Vacuum cleaners 5 5 0 (5) 0 
Information brochure stands 5 5 0 (5) 0 
Security mirrors 4 4 0 (4) 0 
Cushions oval built seat area 6 6 0 (6) 0 
Display shelf 5 5 0 (5) 0 
Air conditioning 20 20 0 (20) 0 
Air conditioning / Langebaan Lib 0 20 0 (0) 0 
Fridge 2401 X 3 6 6 0 (6) 0 
Table 165: Capital expenditure: Libraries 
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3.21 Cemeteries 


The Saldanha Bay Municipality is responsible for the maintenance and management of 8 cemeteries within the municipal area. Of 


the eight cemeteries, three are either full or dormant, meaning the cemetery has capacity for second burials or family burials. 


The highlights for the year under review include the following: 


а 


а 


а 


а 


Upgrading at Hopefield cemetery. 


Upgrading of the boundary wall at White City cemetery; 
New boundary wall for the Muslim cemetery at central cemetery; 


Upgrading at central cemetery with paving & curbing; and 


Some of the challenges that were experienced included the following: 


= Тһе expansion of cemeteries; and 


= Increased vandalism and theft at all facilities. 





3.21.1 Cemeteries Service Statistics 
Type of service 2015/16 2016/17 
Number of complaints addressed 4 8 
Number of pauper burials 32 28 

















3.21.2 Total Employees — Cemeteries 


Table 166: 


Cemeteries service statistics 


The following table indicates the staff composition for this division: 









































Number % 
18- 16 0 0 0 0 
15- 13 0 0 0 0 
12-10 1 1 0 0 
9-7 3 3 0 0 
6-4 2 2 0 0 
3-0 12 11 1 8.3 
Total | 18 17 1 5.6 
As at 30 June 2017 





Table 167: Total employees: Cemeteries 
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3.21.3 Capital Expenditure — Cemeteries 









2016/17 





































































ВВ: урн 


Capital Projects Badset Adjustment Actual Variance from Total Project 
Budget Expenditure original budget Value 
R'000 
Total value of all capital projects 790 769 721 (69) 721 
Grave boxes 190 174 174 (16) 174 
Central cemetery paving 150 142 93 (57) 93 
Completion of paving and curbing 100 104 105 5 105 
Upgrading of boundary wall: White City 300 189 189 (111) 189 
Develop Hopefield cemetery 50 50 50 0 50 
New wall at Muslim cemetery 0 110 110 110 110 
Table 168: Capital expenditure: Cemeteries 





Upgrading of boundary wall: White City cemetery; New wall at Muslim cemetery 


3.22 Community Development 


3.22.1 


Type of service 


CDW Programs hosted 


Community Development Service Statistics 


| 2015/16 | 


Celebration of Senior Citizens Day on the 
5th of October 2015 in Langebaan 


а 


Youth Exploration Camp : 16 -18 October 
2015 


а 


Food Security Project - 1 December 2015 


c 


16 Days of Activism : 25 November to 10 
December 2015 


2016/17 


2 


Youth Day was hosted Бу the 
municipality 


AE 


Human Rights Day was celebrated 


ARE 


Mandela Day was celebrated 


AR 


Heritage Day celebrations were 
supported 





Soup kitchens established or supported 


Soup kitchens were held in 2"? Street, 
Vredenburg and Witteklip Créche, which 
formed part of the Mandela Day celebration 


Soup kitchens were established in all the 
wards in the municipality. The Ward 
Councillors and Ward Committees were 
tasked to facilitate the soup kitchens. 





Youngsters educated and empowered 








Youth Exploration Camp : 16 -18 October 
2015 





ARE 


Youth Camp was held with Junior Youth 
Council in Diazville Resort. 
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Type of service 


| 2015/16 


| 2016/17 


® 


Boot Camp was held by the municipality 


4 


Tour with learners of the respective 
Secondary Schools to Cape Town 


~ 
4 


Youth Сатр 30 September їо 1 October 
2016 in Goodwood, Cape Town 


RE 


Youth Day in Langebaan 16 &17 June 
2016 





Eldest Citizen : Louwville 


а 


А Breakfast was organised for the Elderly 
Citizens in Spur as a token of 
appreciation. 


ü 


A further event was held with the old age 
home "Huis Wittekruin" where the 
Mayoral Committee handed over a gift to 
the oldest citizen with the facility. 


Elderly Citizens were supported by means of a 
camp in Saldanha Holiday Resort during the 
first weekend of December 2016 





Initiatives to increase awareness on disability 


National Marine week by APD [Association for 
People with Disabilities] Saldanha and CDW 
South 


N/A 





Initiatives to increase awareness on women 


The municipality was in support of an 
organization called "Thandeka House of Love" 
in order to host a "Matric Ball" for women 
whom did not have the opportunity to 
matriculate. 


= 


Women's Day was hosted 


2 


The Rastafarier Women's Day was 
celebrated with the Rastafarier 


community 





Women empowered 


ARE 


Support Rastafarier Event for Women at 
Louwville Hall 


= 


Women's Day//Laingville СРЕ — 9 August 
2015 


® 


Partners in Sexual Health Outreach — 22 
August 2015 


ARE 


South African Women Entrepreneurs 
Network — 30 August 2015 


Supported 16 days of activism against 
Women and Children during November 
and December 2016 





Initiatives to increase awareness on HIV/AIDS 


n/a 


World AIDS Day was celebrated by the 
municipality 





Initiatives to increase awareness on substance 
abuse and high drug and alcohol related 
crimes 


c 


LDAC Launch — Freedom Day - 24 April 
2016 


Substance Abuse Workshop - 17 to 18 
October 2015 


ARE 


ARE 


Arrive Alive Campaign — 29 November 
2015 


® 


Supported the established LDAC and 
arrange meetings with the Community 


Policing Forum 


® 


САВ Substance abuse training was held 
and attended in Vredendal 


AR 


Support to 0505 - Facilitated victim 
support groups 





Special events hosted (World's Aids Day, 
World Arbour day, World Disability Day, Youth 
Day, 16 Days of activism against women 
abuse) 


2 


Youth Day – Golf Event for less privileged 
children 


AE 


Freedom Day - Launch of LDAC and 
Event at Louwville Sport Grounds 


ARE 


Announcement of the Festive Season — 
Paternoster Beach Front 


AR 


Youth Day event was held in Louwville 
Sport Grounds with the respective 


communities 


AE 


Announcement of the Festive Season in 
December 2016 in Vredenburg 





Mandela Day 





R 


Handing over of refurbished houses in 
Louwville 


AR 


Lunch for the elderly at Wimpy 





Mandela Day was celebrated and a 
house was newly built for an aged 
women within the Louwville community 
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Type of service | 2015/16 | 2016/17 


Talent show was held in Witteklip and 


Diazville in collaboration with SAPS па 


Modelling Show for less privileged 





= Mandela Day - 18 July 2015 


=  Phelophepa Train — 19 September to 2 
October 2015 


= CANSA Carols by Candlelight — 6 
December 2015 

= X-mas lights — 18 December 2016 = Training : How to support victims of 

Community Outreach programmes & Provincial CDW Strategic Planning -13 to domestic violence 

14 April 2016 = Workshops: Policing needs and priorities 


= Post SONA - 22 April 2016 


= District Elderly Forum meeting — 24 Мау 
2016 
Land Claim Workshop, Citrusdal — 26 May 
2016 

















Table 169: Community development service statistics 


3.22.2 Total Employees -Sport Development, Indigent Subsidies & Community & Ward Support 


The following table indicates the staff composition for this division: 







Vacancies (fulltime Vacancies (as а % of total 


posts) 









Employees А 
TASK Job Level equivalents) 















































Number 

18-16 0 0 0 0 
15-13 3 2 1 33.3 
12-10 9 9 0 0 

9-7 0 0 0 0 

6-4 0 0 0 0 

3-0 0 0 0 0 

As at 30 June 2017 
Table 170: Total employees — Sport Development, Indigent Subsidies & Community & Ward Support 


3.22.3 Total Employees - Community Operational Services 


The following table indicates the staff composition for this division: 














Number ?6 

18 - 16 1 1 0 0 
15-13 0 0 0 0 
12-10 1 1 0 0 
9-7 5 5 0 0 
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Number ?6 
6-4 1 1 0 0 
3-0 1 1 0 0 
Undefined 1 1 0 0 
As at 30 June 2017 
Table 171: Total employees — Community Operational Services 
3.22.4 Total Employees - Community and Operational Services: Area Engineering 
The following table indicates the staff composition for this division: 
Number ?6 
18- 16 4 4 0 0 
15 - 13 0 0 0 0 
12-10 1 1 0 0 
9-7 3 3 0 0 
6-4 0 | 0 0 0 
3-0 0 0 0 0 
As at 30 June 2017 
Table 172: Total employees — Community and Operational Services: Area engineering 


3.22.5 Capital Expenditure - Community Development 





2016/17 




















































Capital Projects meee Adjustment Actual Variance from Total Project 
Budget Expenditure original budget Value 
К 000 
Total value of all capital projects 75 108 105 30 105 
Table Tops : Hopefield 40 70 67 27 67 
Double Axe Trailer 35 38 38 3 38 
Table 173: Capital expenditure: Community Development 
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COMPONENT E: ENVIRONMENTAL MANAGEMENT 


This component includes: biodiversity, coastal and general environmental management. 


3.23 Environmental Management 

The West Coast District Municipality in cooperation with the Department of Environmental Affairs and Development Planning has 
developed a Coastal Management Programme ("CMP") in terms of the National Environmental Management: Integrated Coastal 
Management Act, 24 of 2008 ("ICMA"). The CMP provides guidelines for the management of the coast. The Act also refers to a set 
of standard By-Laws and possible scheme regulations. The West Coast District Municipality as well as the Saldanha Bay 
Municipality adopted the CMP. Coastal management will have an impact on various functions within the municipality and there 


are currently two officials dedicated to this responsibility. 


The Department of Environmental Affairs and Development Planning, in conjunction with the West Coast District Municipality 
commissioned a report to delineate coastal setback lines in terms of the ICMA. This project is near completion; Community 


Services and Engineering and Planning Services will and have provided input. 


With regard to biodiversity, the Department of Environmental Affairs and Development Planning, in conjunction with the West 
Coast District Municipality is also in the process of finalising the Environmental Management Framework for the Saldanha Bay 


area. 


The Saldanha Bay Municipality also completed a survey on its open spaces to make informed decisions on the possible uses of 


these spaces. 


Engineering and Planning Services provides input on Environmental Impact Assessment Reports for developments, on applications 


for ad-hoc coastal setback lines and inter-departmental requests within the Saldanha Bay Municipality. 


Environmental Education and support is also taking place within the municipality and within the municipal area; with various 


environmental stakeholders. 


The Saldanha Bay Municipality participates in the St Helena Bay and Saldanha Bay Water Quality Trusts by contributing financially 


for the monitoring as well as attending the meetings. 


The Saldanha Bay Municipality also participates and is a signatory to the Cape West Coast Biosphere Reserve. 


The Municipality received two awards for Recognition and Most Improved Air Quality Management 
at the Department of Environmental Affairs and Development Planning's Greenest Municipality 
Competition. The Greenest Municipality Competition is an annual event hosted by the Department 


and was held at the Devonvale Golf Estate on Friday, 21 October 2016. René Toesie, Manager: 
Support Services received the two awards on behalf of Saldanha Bay Municipality. 
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3.23.1 Total Employees — Environmental Management 


The following table indicates the staff composition for this division: 















































Number % 

18-16 0 0 0 0 
15-13 1 1 0 0 
12-10 1 1 0 0 
9-7 0 0 0 0 
6-4 0 0 0 0 
3-0 0 0 0 0 

As at 30 June 2017 
Table 174: Total employees — Environmental Management 


COMPONENT F: SECURITY AND SAFETY 


The aim of the Municipality is to ensure the safety of all residents and visitors in this municipal area through effective law 
enforcement. The department Public Safety comprises of four (4) subsections which includes Traffic Operations, Traffic 
Management, Law Enforcement and Security and Fire Services with the vision to enact the Strategic Objective - To develop socially 


integrated, safe and healthy communities. 


Total Employees — Law Enforcement and Security; Traffic Operations; Traffic Management & Fire Services 


and Disaster Management 


The following table indicates the staff composition for this division: 






































Number ?6 

18 - 16 1 1 0 0 
15-13 2 2 0 0 
12-10 17 16 1 5.9 
9-7 24 24 0 0 
6-4 1 1 0 0 
3-0 0 0 0 0 
Total 45 44 1 2.2 

As at 30 June 2017 
Table 175: Total employees - Traffic Services 
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The passing out parade ceremony at Wolwekloof 


3.24 Law Enforcement and Security 
The core function of this section is the enforcement of Councils By —laws and the protection and safeguarding of Councils assets. 
Participation and active role in crime prevention through CPF and NHW to identify supporting role for the Municipality to these 


structures has been prioritized. 


Land invasion and illegal structures has been prevalent in the Municipal area and land invasion monitoring and demolishing of 


illegal structures has become a priority to mitigate this unlawful actions within our area. 


The current staff complement consist of a Superintendent and twelve (12) law enforcement officers , which needs to be 
operationally on the cutting edge to enforce the Municipal By -laws in the following towns, Saldanha, Vredenburg, Paternoster 


,Jacobs Bay, Stompneus Bay, ST Helena Bay, Hopfield and Langebaan. 


In 2016 the Municipality entered to an agreement with the Department of Community Safety to offer a basket services to the 
municipality by giving a chance to the youth to develop their skills because of the scarcity of youth unemployment. This basket of 
services includes the provision of a Safety Kiosk for the Municipality with the emphasis to bring down the crime in Paternoster. A 
total of ten (10) youth members were employed by the Department of Community Safety through this program whereby they 
fulfilled the role of law enforcement officers. In order to prevent law enforcement agencies to work in silos, the Municipality 
envisaged the establishment of the Saldanha Bay Safety Initiative. The objective of this initiative is to cluster resources from 


different agencies to accelerate the response times to incidents. 


The Municipality also applied for an additional Safety Kiosk to enhance visibility by law enforcement officers at high risk areas to 


ensure proactive action when dealing with complaints from the community. 


The safeguarding of assets and buildings has become a priority for the Municipality. In 2016 the need for a security risk assessment 
was identified and ASAP was appointed to assist the Municipality to do a proper security assessment on all security sites. Apart 


from the assessment, one of their directives was to assist the Municipality to draw up detailed Security tender specifications. 
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Servest was appointed in June 2017 to provide security guarding services at 37 sites of the Municipality. Soon it was realized that 


without the efficient management of the contract, break-ins and vandalism will escalate. 


A seconded official to manage the operational side of the security contract since the post which was advertised for a security 


coordinator was not filled. The necessary measurements were put in place to prevent the escalation of burglaries and vandalism 


of Municipal property. 


The highlights for the year under review include the following: 


ü 


ü 


ü 


а 


а 


а 


The appointment of an additional four law enforcement officials; 

The agreement with the Department of Community Safety to offer the Municipality with a basket of services; 

Participation in PNP; 

Land invasion unit and the demolishing of illegal structures; 

The donation of a Safety Kiosk by the Department of Community Safety; 

Appointment of Public Safety Officers; 

Participation in the recruitment at the Chrysalis Academy; 

The establishment of the Saldanha Bay Municipal Animal pound; 

A consultant, ASAP, was appointed to assist the Municipality to improve the security services by compiling a security strategy; 
Servest was appointed as the security service provider; and 


The tasking of a traffic officer to operationally manage /supervise the security contract. 





Newly appointed law enforcement officers in partnering with the Department of 
Community Safety 


Some of the challenges that were experienced included the following: 


а 


а 


а 


а 


Ability to police illegal structures and land invasion throughout the municipal area; 
Establishment of extended working hours with extra shifts; 

Implementation of the By -Law Enforcement Policy; 

The implementation of the Security strategy; 

Provision of sufficient security for assets and facilities; 

Establishment of a multi-function control room; and 


The installation of CCTV cameras in the CBD areas. 
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3.24.1 | Law Enforcement Service Statistics 



































Details 2015/16 2016/17 
Number of by-law infringements attended 3 006 2991 
Animals impounded 44 42 
Stray dogs 79 13 
Livestock in residential areas 91 130 
Illegal Hawkers 49 57 
Шева! Car watchers 3 11 
Illegal land invasion 1 97 
Table 176: Law Enforcement Service Statistics 


Saldanha Bay Municipality (SBM) approved a sum of half a million rand for the 
mass sterilisation of dogs in Vredenburg. As the municipality does not render 
services of this nature the Swartland SPCA, who has a legislative mandate to 
deal with animal welfare, was approached to develop a business plan and to 
manage the project on behalf of the municipality. The Swartland SPCA is also 

partnering with LEAPS on this project. LEAPS is the animal welfare organisation 
that services Vredenburg and their home grown knowledge is indispensable. 

They have committed themselves to sterilising 300 dogs. Sterilisations started 1 
September 2016 and continued for a six month period when over which 1000 

dogs would have been sterilised and dewormed. All dogs (at risk) younger than 
one year will be vaccinated as well. The SBM Law Enforcement supported the 
Swartland SPCA throughout the project and also assisted in transporting the 

animals on sterilisation days. Although the primary focus of the project will be 
sterilisation, education and an awareness about the welfare and wellbeing of 
the community's pet population is an integral part of the project. Dr. Andries 
Lesch, the Compulsory Community Service vet in the area, did not only 
performed the sterilisations for LEAPS but also presented the education 
programmes in the schools. 


Photograph: Back from left to right: Gordon Swarts and James Mbele — SBM Law 
Enforcement. Front from left to right: Colette Mang (Chairman: Swartland SPCA) 





3.24.2 Capital Expenditure — Law Enforcement 





2016/17 























































Capital Projects Байке Adjustment Actual Variance from Total Project 
Budget Expenditure original budget Value 
R'000 

Total value of all capital projects 5 450 6 484 2818 (3 632) 6 484 
Mini bus ( panel van ) 450 450 450 0 450 
Animal pound facility provision 2 500 4 134 2 368 (132) 4 134 
Security technology equipment 2 500 1900 0 (2500) 1900 

Table 177: Capital expenditure: Law Enforcement 
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3.25 Traffic Operations 


This section is mainly responsible to enforce applicable Acts and Regulations as per National Road Traffic Act and Criminal 
Procedure Act with the emphasis to ensure road safety. It also maintains law and order for all types of transport by providing 


consolidated and integrated traffic policing operations. 


Traffic law enforcement aims to increase road safety in the municipal area by providing traffic law enforcement services that 
include, facilitation of road safety education, communication, raising of awareness and providing training and development 
opportunities to all traffic officers. We also aim to reduce the number of road accidents annually by 596, to ensure a safe traffic 
flow, to bring all offenders of traffic violations to book and to ensure safe roads. Speed measurements are important due to the 


fact that 9096 of all accidents are caused by speeding. 


A second serious offence is driving under the influence of liquor which contributes to the high fatality rate on our roads, but due 
to strict law enforcement the dragger breath alcohol apparatus is used as a measurement to determent the alcohol breath level 
of an offender before any arrest is executed. Scholar patrols are established to assist learners to cross roads to schools safely, 
while visible patrols sensitise road users to adhere to traffic rules. This will impact the occurrence of fewer accidents in our 


municipal district. 


Traffic Operations are divided into the following: Traffic Safety Awareness, Traffic Enforcement, Speed enforcement and Public 


Transport Enforcement. 


The current traffic services staff complement consist of a Superintendent and fifteen (15) traffic officers, which needs to be 
operationally on the cutting edge to enforce the traffic legislation in the following towns, Saldanha, Vredenburg, Paternoster, 


Jacobs Bay, Stompneus Bay, ST Helena Bay, Hopefield and Langebaan. 


The steadfast industrial growth and the migration of people from the different provinces contributed to the increased vehicular 


traffic that has an impact on traffic operations. 
The Municipality appointed a Service Provider (TMT) to implement the speed cameras in two ways: 


= е .Semi-fixed Operations (flexi site) 


= е Mobile operations (Mobile Speed Measuring Equipment) 


The service provider also manages the back office that relates to the capturing of all fines and the execution of warrants of arrest. 


The highlights for the year under review include the following: 


Effective speed enforcement which leads to a decrease in accidents on our roads and changing in driving behaviour; 


а 


= Тһе introduction of the monthly rewards for best productive traffic officer; 


The increase of revenue at the traffic fine section. The section exceeds the budgeted amount by + R 2 million; and 


а 


= Тһе adaptation of a minibus into a mobile office unit to provide a mobile service to the public, for example the public can pay 


their outstanding fines and do enquiries etc. 
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Best productive traffic officer awards 











Some of the challenges that are experienced include the following: 


= Тһе implementation of a 24/7 operational shift cycle due to the increase of incidents /accidents during night time; and 


= Replacement of aging vehicle fleet. 


3.25.| Traffic Operations Service Statistics 












































Details 2015/16 2016/17 
Number of road traffic accidents during the 1600 1222 
year 
Number of Traffic officers in the field on an 15 15 
average day 
Number of Traffic officers on duty on an 13 13 
average day 
R-value of fines collected 7 433 003 10 841 674 
Operational call-outs 109 144 
Roadblocks held 16 39 
Complaints attended to by Traffic Officers 109 144 
Special Functions — Escorts 45 40 
Awareness initiatives on public safety 21 16 
Number of by-law infringements attended to 3 006 2991 

Table 178: Traffic Operations Service Statistics 
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3.26 Traffic Management 
This section comprises of the Driving License Testing Centre (DLTC) and the Registering Authority (RA).The primary function of the 
Driving license testing centre is to provide a service whereby the community can do appointments relating to the renewal of 


driving licenses, professional driving permits. The key performance areas include the following: 


а 


Application of learners licenses; 


а 


Issuing of learners licenses; 


а 


Application of driving licenses; 
= Application for the renewal of driving licenses; 
= Application for professional driving permits; and 


Issuing of driving licenses. 


а 


The key performance areas of the Registering Authority (КА) is to be mainly responsible for motor vehicle transactions in 
partnership with the Department of Transport, which includes the registration and licensing of motor vehicles. The decision to 


open the services to the public on consecutive Saturdays was the breakthrough to take the services to the next level. 





The highlights for the year under review include the following: 


= The opening of the Driving and Motor Registration & Licensing office on consecutive Saturdays; and 


= The enlargement of floor space at the current motor registration section to accommodate a help desk improved service 


delivery. 


Some of the challenges that are experienced include the following: 


= Implementation of a queuing system to eliminate customer dissatisfaction; 


= Establishment of a One Stop Centre that will not only improve service delivery, but also put the Municipality on the cutting 


edge of bench marking; and 
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3.26.1 Traffic Management Service Statistics 









































Details 2015/16 2016/17 
Number of motor vehicle licenses processed 39 596 42 686 
Number of learner driver licenses processed 2 337 4 151 
Number of motor vehicles license processed 39 594 42 686 
Number of motor vehicles registered 9 357 9824 
Number of driving license cards ordered 5 985 6 539 
R-value for driving License cards received 365 005 398 879 
R-value paid over to DLCA 472 815 516 581 
R-value of payments paid over to the Province 23 216 596.94 23 065 244.08 
кл by Municipality for all License 5 339 822.28 6 6532 05.75 

Table 179: Traffic Management Service Statistics 


3.27 Fire Services and Disaster Management 


The functions of the fire services entails the following, Prevent the outbreak or spread of a fire , Protect life or property against a 
fire or other threatening danger ;Rescue life or property from a fire or other danger; Provide a timely, effective and efficient service 
to all citizens; fire suppression. Another main objective of this division is to save lives and to protect property. Awareness 
campaigns in informal areas did reduce the number of fires in those areas as well as the restructuring of shacks to ensure that fire 
fighting vehicles and fire fighters can reach those in need. Immediate relief is provided to victims of fires and flooding is provided 


in the form of food parcels, blankets and emergency housing kids. 


The current staff complement consist of a Chief Fire Officer and fifteen (15) fire fighters , which needs to be operationally on the 
cutting edge to provide an excellent firefighting service in the following towns, Saldanha, Vredenburg, Paternoster ,Jacobs Bay, 


Stompneus Bay, St Helena Bay, Hopfield and Langebaan. 


With regards to the above the Fire Services has envisaged making provision for satellite fire stations to communities furthest away 
from the main station. This will reduce the attendance times considerably and hopefully pleased the displeasure shown by the 
communities. However, the responsibility of the Fire Department is to maintain an adequate response force to meet the needs of 


communities in line with the National Standards. 


With reference to Disaster Management Act No 57 of 2002 the Local Municipality must draw up a disaster management plan 
which must in accordance with the District Disaster Management Framework. However the Municipality has reviewed its disaster 
Management plan in 2016 after an in depth Disaster Risk assessment was conducted by the Provincial Disaster Management 
Centre and is in process to draft the contingency plans. This includes a ward based and scientific risk assessment. During the 
severe drought in our area the Municipality institutes water restrictions. The Municipality also declare its area as a Local Disaster 


Area due to the severity of the drought. 


The highlights for the year under review include the following: 


& Two fire satellite stations in Hopefield and Saldanha was identified to accelerate the response time to fire scenes as only 


Hopefield is currently operational; 


= Тһе appointment of a qualified Chief Fire Officer; and 
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Some of the challenges that are experienced include the following: 


Sufficient staffing, equipment and vehicles for the fires satellite stations in order to provide the required level of services; 


а 


Establishment of an own Disaster Management Centre to cater for the industrial growth in the Saldanha region; 


а 


The drafting of contingency plans; and 


а 


Establishment of a central fire station within the Municipal area. 


а 


3.27.| Fire Services and Disaster Management Service Statistics 





























Details 2015/16 2016/17 
Total fires attended in the year 486 730 
Reservists and volunteers trained 0 0 
Awareness Initiatives on fire safety 11 11 
Motor vehicles accidents attended to 329 172 
Fire safety inspections 45 108 
Table 180: Fire Services and Disaster Management service statistics 


NE | im 


HL EET 





Fire Services vehicle fleet; Senior management of Fire Services 


3.27.2 Capital Expenditure — Fire Services and Disaster Management 





2016/17 




















































Capital Projects Adjustment Actual Variance from Total Project 
Budget Expenditure original budget Value 
R'000 
Total value of all capital projects 710 460 46 (664) 710 
Tools and equipment 460 460 0 (460) 460 
Furniture satellite fire station 250 0 46 (204) 250 
Table 181: Capital expenditure: Fire Services and Disaster Management 
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COMPONENT G: SPORT AND RECREATION 


3.28 Holiday Resorts and Campsites 

The Saldanha Bay Municipality is responsible for the management and maintenance of seven holiday resorts in the municipal area. 
These are the Saldanha Resort (Saldanha), the Tabakbaai Resort (Diazville), the Laingville Resort (St. Helena Bay), the Oostewal 
Resort (Langebaan), the Seebries Park Resort (Langebaan), the Columbine Nature Reserve (Paternoster) and the Leentjiesklip 


Resort (Langebaan). 
The first five resorts mentioned have units and campsites and the last two only make provision for camping. 


Resort management's focus is to strive towards excellent customer care and unforgettable hospitality. А the resorts are next to 


the beach, where the sheer natural beauty of the sea can be experienced. 


Braai facilities are available in each camp site at all resorts, water taps and refuse bins are positioned at regular intervals and 


payment is per unit and not per person. 


On arrival at the resorts we provide our client with the necessary information including the rules and safety evacuation plan. The 
Municipality appointed a service provider to review the service delivery mechanisms and make recommendations to improve 


current management and operations. The outcome of this review will be considered by Council in due course. 


Burglaries, access control and spending of the maintenance budget are still the main challenges at the resorts. 


The highlights for the year under review include the following: 


The hosting of the Jazz on the Rocks Music Festival at the Cape Columbine Nature Reserve in Paternoster; 


а 


The hosting of the Lee Riders МСС, Motorbike Rally at the Tabak Bay Resort in Saldanha; 


а 


The hosting of the eleventh annual Bob Marley Reggae Music Festival їп Saldanha; and 


а 


а 


The hosting of the Dragon Angels Motorbike Rally at the Seebries Holiday Resort in Langebaan. 


Some of the challenges that are experienced include the following: 


= Burglaries at the respective resorts and caravan camps addressed with increased security; 
& Water scarcity that led to the temporarily closure of the resorts for May and June; and 


= Accommodating all applications for December/January. 


3.28.1 Holiday Resorts and Campsites Service Statistics 


Type of service 2015/16 2016/17 



































Number of Resorts 7 7 
Number of complaints addressed – Tieties Bay 5 6 
Number of complaints addressed — Oostewal 1 0 
Number of complaints addressed — Saldanha 3 5 
Number of complaints addressed — Tabak Bay 0 0 
96 Occupation for the year — Tieties Bay 66% 62% 
96 Occupation for the year — Saldanha 4396 4396 
96 Occupation for the year — Leentjiesklip 76% 74% 
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Type of service | 2015/16 2016/17 
96 Occupation for the year — Tabak Bay 5796 5596 
96 Occupation for the year — Oostewal 5596 5696 
96 Occupation for the year — Seebries Park 3996 3996 
% Occupation for the year - Laingville 4096 3996 
Table 182: Holiday Resorts and Campsites service statistics 
3.28.2 Total Employees — Holiday Resorts and Campsites 
The following table indicates the staff composition for this division: 
Number % 
18-16 0 0 0 0 
15-13 1 1 0 0 
12-10 7 7 0 0 
9-7 0 0 0 0 
6-4 6 6 0 0 
3-0 36 34 2 5.6 
Total | 50 48 2 | 4.0 
As at 30 June 2017 











Table 183: Total employees: Holiday Resorts 


3.28.3 Capital Expenditure — Holiday Resorts and Campsites 







2016/17 









































Capital Projects Adjustment Actual Variance from Total Project 
Budget Expenditure original budget Value 
R'000 
Total value of all capital projects 662 579 521 (141) 521 
Electrical appliances 92 92 64 (28) 64 
Lounges for units 80 31 31 (49) 31 
Upgrade of store 60 60 30 (30) 30 
Install of warm water boiler 130 125 125 (5) 125 
Fit new cupboards in houses 100 60 60 (40) 60 
Vehicle/bakkie 200 211 211 11 211 


























Table 184: 


Capital expenditure: Holiday Resorts and Campsites 
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3.29 Sport Grounds, Parks, Swimming Pools and Community Halls 
The Saldanha Bay Municipality is responsible for the management and maintenance of 9 sport grounds in our municipal area. It is 
the municipality's goal to create a healthy lifestyle for all our residents by offering a wide range of well-maintained and managed 


sport facilities. 


Vandalism of infrastructure at our sport grounds is a serious concern for the municipality. In an attempt to overcome this concern, 


the municipality appointed 24 hour security guards and care takers at some of the grounds. 


The community halls in the Saldanha Bay area are public locations where members of the community gather for group activities, 
social support, public information and related purposes. The Department of SASSA utilizes the halls as pay points for pensioners 


and other government institutions who have access free of charge. 


Rates are affordable and the halls are easily accessible to communities, but the halls are unfortunately prone to vandalism and 


theft. 


The highlights for the year include the following: 


а 


Hosting of SA Rural Cricket Tournament; 


Construction of the Steenberg's Cove sport grounds; 


а 


а 


Upgrading of the Vredenburg sport grounds; and 


а 


Completion of the Environmental Impact Assessment for the Langebaan sport grounds. 


Some of the challenges that are experienced include the following: 


= Increased vandalism and theft at sport facilities; 
& Establishment of sport forums; and 


= Тһе increasing number of request received for financial support. 


3.29.1 Sport Grounds, Parks, Swimming Pools and Community Halls Service Statistics 



































Type of service 2015/16 2016/17 
Number of Sport Grounds/fields 9 11 
Number of Swimming Pools 1 1 
Number of Stadiums 2 2 
Number of complaints addressed — Sport 17 30 
Grounds/fields 
Number of complaints addressed — 0 0 
Swimming Pools 
Number of complaints addressed — 0 0 
Stadiums 
Number of community halls 11 11 

Table 185: Sport grounds, Parks, Swimming Pools and Community Halls service statistics 
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The table below specifies the sport events that took place in the municipal area which the municipality assisted with: 















































Name of Event Venue/Town Date of Event 
Indigenous Games Vredenburg Sport Grounds July 2016 
Golden Games Vredenburg Sport Grounds July 2016 
Marcus Garvey Event Louwville Sport Grounds August 2016 
Diazville Sports day Diazville Sport Grounds September 2016 
Better Together Games Vredenburg Sport Grounds October 2016 
Fish Factory Tournament Veldrif Sport Grounds October 2016 
Hopefield Sports day Hopefield Sport Grounds November 2016 
Holiday program Hopefield Sport Grounds December 2016 
Day of Reconciliation Laingville Sport grounds December 2016 
High School Athletics Zone Day Vredenburg Sport Grounds January 2017 
SA Rural Cricket Development Tournament Saldanha Bay, Vredenburg, Paternoster, February 2017 

Laingville and Hopefield Cricket fields 

Judo Western Cape Open Championships Dial Rock Hall March 2017 
Sports Awards Protea Hotel, Saldanha Bay March 2017 
West Coast Chess Tournament Weston School Hall April 2017 
West Coast College Athletics Vredenburg Sports grounds May 2017 














Table 186: Sport Events 


3.29.2 Total Employees: Sport Grounds, Parks, Swimming Pools and Community Halls 


The following table indicates the staff composition for this division: 


















































Number % 

18-16 0 0 0 0 

15-13 0 0 0 0 

12-10 5 5 0 0 
9-7 11 9 2 18.2 
6-4 30 26 4 13.3 
3-0 47 46 1 2.1 
Total | EE! 86 7 | 7.5 

As at 30 June 2017 
Table 187: Total employees: Sport grounds, Parks, Swimming Pools and Community Halls 
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3.29.3 Total Employees: Horticulture 


The following table indicates the staff composition for this division: 


Vacancies (fulltime Vacancies (as a % of total 















































TASK Job Level Еторе: equivalents) posts) 
Number 
18-16 0 0 0 0 
15-13 1 1 0 0 
12-10 0 0 0 0 
9-7 0 0 0 0 
6-4 0 0 0 0 
0 0 0 0 
0 0 
As at 30 June 2017 
Table 188: Total employees: Horticulture 


3.29.4 Capital Expenditure — Sport Grounds, Parks, Swimming Pools and Community Halls 







2016/17 













































































Capital Projects Adjustment Actual Variance from Total Project 
Budget Expenditure original budget Value 
R'000 

Total value of all capital projects 6 982 8 099 5 946 1 036 5 946 
Splash Parks Louwville 4 827 5581 3 632 (1195) 3 632 
Steenberg's Cove sport grounds 1470 1327 1290 (180) 1290 
Fencing Diazville sport grounds 0 279 278 278 278 
Upgrading sport grounds 200 213 189 (11) 189 
Langebaan sport grounds 150 63 60 (90) 60 
Studies: Steenberg's Cove 85 108 69 (16) 69 
Cricket clubhouse: Vredenburg 150 150 107 (43) 107 
Fencing: Rugby: Vredenburg 100 82 82 (18) 82 
Middelpos sport grounds: Fencing 0 115 106 106 106 
Upgrade clubhouse: Paternoster 0 181 133 133 133 

Only the largest capital projects are listed 
Table 189: Capital expenditure: Sport grounds, Parks, Swimming Pools and Community Halls 
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COMPONENT H: CORPORATE POLICY OFFICES AND OTHER SERVICES 


This component includes: Executive and Council, Corporate Services, Financial Services, Human Resource Services, ICT Services 


and Municipal Property Services. 


3.30 Office of the Municipal Manager 


The highlights for the year under review were as follow: 


а 


а 


а 


а 


а 


Internal documenting of the 5 year IDP with minimal issues requiring attention/consideration; 

Adoption of a revised Tourism Strategy and signing of a 3year Service Level Agreement; 

Completion of the Vredenburg old station building which is a declared Heritage site; 

Completion of the Wesbank landscaping in relation to the previous uneven/muddy surface; 
Commencement of the Wesbank Active Box to accommodate trading/live-in facility; 

Commencement of the Kootjieskloof Active Box and Splash Park to accommodate trading/live-in facility; 


Establishment of the Langebaan Community (urban) garden as part of the new Urban Agriculture Policy to assist community 


members with food security and an economic opportunity; 
Adoption of the U2E program (Unemployment to Entrepreneurship) to assist unemployed people in our community; 


Signing of an MOU with the provincial Department of Social Development to ensure synergy and cooperation when delivering 
social and community programs and services. The Department will implement expand on our programmes, and render 
services to families and children (including child protection and Early Childhood Development and HIV/AIDS), persons with 
disabilities and older persons, people abusing harmful substances, children in conflict with the law, poverty reduction and 


development of the youth. 


MEC Fritz signs MOU with Saldanha Bay Municipality to boost service delivery and to ensure synergy and cooperation when 
delivering social and community programs and services 
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3.30.1 Total Employees — Executive and Council 


The following table indicates the staff composition for this division: 


















































Employees Vacancies (fulltime Vacancies (as a % of total 
TASK Job Level equivalents) posts) 
Number 
18-16 0 0 0 
15 - 13 0 0 0 
12-10 0 0 0 
9-7 0 0 0 
6-4 0 0 0 
3-0 0 0 0 
Undefined 27 27 0 
As at 30 June 2017 
Table 190: Total employees — Executive and Council 


3.30.2. Total employees — Office of the Municipal Manager: Support services, Risk Management, Public 


Relations & IDP/Performance Management 


















































Employees Vacancies (fulltime Vacancies (аз а % of total 
TASK Job Level equivalents) posts) 
Number 
18-16 2 2 0 0 
15 - 13 1 1 0 0 
12—10 7 6 1 143 
DL 2 2 0 0 
6-4 0 0 0 0 
3-0 0 0 0 0 
Undefined 1 0 1 0 
As at 30 June 2017 
Table 191: Total employees: Office of the Municipal Manager: Support services, Risk management, Public Relations & IDP/Performance 
Management 
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3.31 


Financial Services 


Financial Services is responsible for budgeting, revenue, expenditure and supply chain management. 


3.31.1 





Details of the 
types of account 
raised and 
recovered 


Billed in Year 


Debt Recovery Statistics 


2015/16 


Collections in 


Year 


Proportion of 
accounts value 
billed that were 
collected 





Billed in Year 


2016/17 





Collections in 
Year 















Proportion of 
accounts value 
billed that were 
collected 
















































Property Rates 173 499 209 172 423 213 99% 188 601 209 184 087 419 98% 
Electricity - B 32 034 672 31 563 762 99% 33 365 311 33 430 010 100% 
Electricity - С 245 939 282 242 325 785 9996 261 294 803 261 801 482 10096 
Water - B 15 136 471 14 152 700 9496 21 298 651 19 621 872 92% 
Water - C 108 186 328 102 704 516 95% 112 750 940 103 874 399 92% 
Sanitation 54 243 046 51 399 627 95% 56 313 353 52 657 029 94% 
Refuse 48 523 995 43 774 151 90% 55 678 796 50 295 724 90% 
B — Basic; C- Consumption. 
The proportion of account value billed is calculated by taking the total value of the year's revenues collected against the bills raised in the 
year by the year's billed revenues. 








3.31.2 Total Employees — Financial Services 


Table 192: 


The following table indicates the staff composition for this division: 


Debt Recovery Statistics 


Vacancies (fulltime 


Vacancies (as а % of total 












































TASK Job Level Employees equivalents) posts) 
Number 

18-16 8 7 1 14.3 
15-13 10 9 1 10.0 
12-10 23 18 5 21.7 
9-7 55 51 4 7.3 
6-4 37 32 5 13.5 

3-0 0 0 0 0 
Undefined 6 5 1 16.7 
As at 30 June 2017 








Table 193: 


Total employees — Financial Services 
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3.32 Administration, Secretariat, Archives and Property Management 
The administrative, secretariat and archives division renders a comprehensive and effective administrative support function within 


the municipality. 


The main objectives of the Secretariat function are to ensure that 


а 


agendas and minutes of all different meetings 


e are compiled and distributed according to legislation to Council, Management and relevant and interested 


parties/users; and 
e are displayed on the Council's website (minutes). 


Council, Mayoral Committees, Portfolio Committees and Section 79 Committees are scheduled and recorded; 


а 


resolutions of all meetings are distributed; апа 


а 


а 


the administration relating to the function is executed. 


The Administration section is responsible for: 


= the placing of advertisements in the various newspapers; 
= the telephone administration; 
= liaison with councillors regarding their insurance and matters relating to declaration of their interest in municipal affairs; 


= receiving and responding to applications relating to the Promotion of Access to Information Act; and 


а 


receiving and concluding contracts relating to the mobile homes at the Leentjiesklip Holiday Resort. 


The Records section ensures that: 


а 


incoming and outgoing correspondence are recorded and distributed timely; 


а 


the filing system is managed appropriately; 


а 


records are disposed of in accordance with legislation; and 


а 


the archives are managed in a legally compliant manner. 





Central Archive 


The Property management section is responsible to recommend, administer and manage the acquisition, enhancement, 


alienation, leasing and utilization of council-owned immovable property and rights in property. 
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Contract Administration 


Managing of contracts (deed of sales, lease, and housing) based on Council's policy and resolutions. 


Property Administration 


Attending to enquiries and applications for alienation and letting of Council land acquisition and disposal of land for municipal 


purposes (housing, services, and offices). 


Property management is prescribed by legislation i.e. MFMA, Municipal Systems and Structures Act, Asset Transfer Regulations, 
Supply Chain Management act, etc. It is the responsibility of the Property Management section to adhere to this legislation to 


ensure that the strategic objectives of the Municipality and national government are supported and optimized. 


The highlights for the year under review include the following: 


Council owned houses: 12 of 14 Council owned houses were successfully sold on by means of a public tender. 


а 


= Тһе Nedbank building was successfully bought through an open public tender for the municipal revenue office. 


Erf 1820 in Hopefield was bought back from its owner for municipal Infrastructure purposes. 


а 


а 


A Policy for the management and administration of immovable properties was developed апа workshopped by Council. 


Continues title deed restoration for State funded housing projects (Eradication of backlogs). 


а 


Some of the challenges that are experienced include the following: 


= Limited staff to deal with the backlogs of title deed registrations for State funded housing projects. 


= Unavailable saleable properties specifically zoned or serviced to accommodate public applications received with an interest 


in commercial, residential and other developments. 


3.32.1 Statistics: Administration 


Type of service 2016/17 


























Number of meetings for which agenda were distributed 91 

Number of meetings for which minutes were compiled 91 

Number of properties transferred 730 

Number of lease agreements renewed 20 

Number of title deeds handed to beneficiaries 259 
Table 194: Statistics: Administration 
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3.322 Total Employees — Administration, Secretariat, Archives and Property Management 


The following table indicates the staff composition for this division: 


















































BREMEN Vacancies (fulltime Vacancies (as а % of total 
TASK Job Level equivalents) posts) 
Number 

18-16 1 1 0 0 
15- 13 2 2 0 0 

12- 10 3 2 1 33.3 
9-7 6 6 0 0 
6-4 3 3 0 0 

3-0 19 18 1 5.3 
Undefined 1 1 0 0 

As at 30 June 2017 
Table 195: Total employees — Administration, Secretariat, Archives and Property Management 


3.32.3 Capital Expenditure — Administration, Secretariat, Archives and Property Management 





2016/17 
































































Capital Projects Adjustment Actual Variance from Total Project 
Budget Expenditure original budget Value 
R'000 
Total value of all capital projects 65 6 473 6 660 6 596 6 660 
Port farm 123 &23 Witteklip 0 225 0 0 0 
Purchase of erven 1820/21 Hopefield 0 301 303 303 303 
Purchase of various erven 0 5 932 5 932 5 932 5 932 
Purchase of land erf 1417 0 0 375 375 375 
Furniture & equipment 15 15 10 (4) 10 
Electronic record management system 50 0 40 (10) 40 
Table 196: Capital expenditure: Administration, Secretariat, Archives and Property Management 


3.33 Human Resources 
The main aim of HR services for SBM is to ensure that the correct number of employees, with the required skills, in the correct 
place and post level at the right time is available to the organisation to ensure effective and efficient service delivery to the 


community. 


Each functional manager — each departmental head, section head, superintendent, foreman, supervisor and team leader - is 
responsible for setting objectives, delegating responsibilities, planning, motivating, development of skills and career 
paths/succession planning, measuring of performance, and general guidance of their staff. In this endeavours line management 
will be assisted by Human Resources Services who will provide policy, guidelines, support, systems and specialized inputs. This 


assistance is in essence a service, control and advisory function. 
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The highlights for the year under review include the following: 


Occupational Health: 

= Increase in clinic visits; 

= 90% Periodical medicals done; and 

= All pre-placement and pre-employment medicals done. 
Employee Wellness 


= Recruitment of 4 new Wellness Educators; 


Successful educational/awareness events, Wellness Day, Walk a Mile in Her Shoes, Candlelight Memorial and VCT/HIV 


а 


programmes; 


Recognition from other Municipalities by way of requests for assistance with their EAP projects; and 


а 


а 


Increase in visits to towns, thus starting the process of EAP service becoming more PROACTIVE than REACTIVE. 


Training and Development 


а 


Developed and timely submission of the WSP and the implementation of the WSP; 


= 99,9% Spending of training budget ; 


а 


3 Bursaries awarded from Provincial Treasury funding for matriculants; 


а 


47 Bursaries awarded to officials; and 


а 


17 Bursaries awarded to the children of officials. 
Annual Rewards Ceremonies 


= Тһе first Service Excellence Awards Ceremony took place ; 
= Long Services Awards; and 


= Diploma Ceremony 
Recruitment & Selection 


= Successful appointment of the Municipal Manager; 
= Placements of officials on the new organizational structure successfully finalised; and 


= Vetting: Successful implementation of an internal vetting system, i.e. police clearance. 
Employee Benefits 


Group Life Trustee committee awarded all pay-outs to nominees. 
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Some of the challenges that are experienced include the following: 


Recruitment & Selection 


= Credibility of appointment process; 


= То Keep vacancy rate below 596; and 


= Keep staff establishment within the prescribed parameter. 


Labour relations 
Constant information sessions regarding disciplinary and grievance procedures. 


Occupational Safety 


To keep lost time injuries under control. At this stage the concern is the number of injuries on duty although only a few have 


resulted in reportable injuries to the Department of Labour or the commissioner. If we do not put programs in place to monitor 


this, it can result in serious injuries or even disabling injuries. The challenge is to ensure that workers follow safe work procedures 


when task are done. 


Employee Wellness 


= The continuous education, awareness and marketing of the EAP service with Council, Top Management and employees to 


engender a change of mindset that Employee Wellness is an integral/ essential service and a valuable benefit within the 


Municipality. 


а 


Training & Development 
= Management to release nominated staff to attend training interventions; and 


= General communication with staff who needs to attend training interventions. 


3.33.1 | Total Employees — Human Resources 


To monitor and reduce Absenteeism. 


The following table indicates the staff composition for this division: 
































Number % 

18-16 1 1 0 0 

15-13 4 4 0 0 

12-10 6 6 0 0 
9-7 2 1 1 50.0 

6-4 0 0 0 0 

3-0 0 0 0 0 
Total 13 12 1 7.7 

As at 30 June 2017 





Table 197: 


Total employees — Human Resources 
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Employee who received 30 years Long Service Award 


3.34 Information and Communication Technology (ICT) 


The ICT department have committed most of its time in the 2016/17 financial year to the procurement, installation and 
configuration of a new ERP/FMS (Enterprise Resource Planning/Financial Management System) and aligning this system to the 
mSCOA regulations. The department also focused on the procurement for upgrading the Telecommunications service to better 


suit the needs of the organization. 


ICT also focused on developing new policies that address issues in the new environment and that is aligned with the provincial 


templates and the council approve ICT governance framework. 


The biggest challenges remain the shortage of staff, the network and ICT systems keep expanding, but no additional staff is added 
to maintain these networks and systems. A big challenge during the implementation of the ERP/FMS system was that some of the 
guidelines issued by National Treasury did not give enough information about certain components of mSCOA and this made the 
implementation very difficult. ICT was order to take a capital recess for two years which caused a massive constraint on our 


resources such as computers, laptops and network printers. 


Some of the challenges that are experienced include the following: 


Constantly changing technology; 


а 


а 


Resistance to change with new system implementation; 
= Мо dedicated person to review security and other controls/logs; 


Limited guidelines and information from National Treasury to guide implementation in some of the 15 business processes; 


а 


= Insufficient Internet Bandwidth available for the ever growing needs of our users; and 


= Insufficient staff to service all the employees within an acceptable timeframe. 
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3341 Information and Communication Technology (ICT) Service Statistics 























Details | 2015/16 2016/17 
Provide ICT support to all municipal departments by 7096 7396 
attending to requests within 7 working days и ° 
Total number of support requests / enquiries 3 130 3 450 
Total number of support requests / enquiries solved within 2192 2 506 
7 days 
Table 198: Information and Communication Technology (ICT) service statistics 


3.34.2 Total Employees — Information and Communication Technology (ICT) 


The following table indicates the staff composition for this division: 















































Employees Vacancies (fulltime Vacancies (as a % of total 
TASK Job Level equivalents) posts) 
Number 
18-16 1 1 0 0 
15 - 13 4 4 0 0 
12-10 1 1 0 0 
9-7 0 0 0 0 
6-4 0 0 0 0 
3-0 0 0 0 0 
ота o o 0 ' 
As at 30 June 2017 
Table 199: Total employees — Information and Communication Technology (ICT) 


3.34.3 Capital Expenditure — Information and Communication Technology (ICT) 





2016/17 















































































Capital Projects Adjustment Actual Variance from Total Project 
Budget Expenditure original budget Value 
R'000 

Total value of all capital projects 13 353 13275 10 461 (2 892) 13 031 
Financial system software mSCOA 12571 12571 10001 (2 570) 12 571 
Upgrading of network 500 422 309 (191) 309 
Touch Book 32 32 23 (9) 23 
Scanners 60 60 52 (8) 52 
High speed radio links 190 190 76 (114) 76 

Table 200: Capital expenditure: Information and Communication Technology (ICT) 
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3.35 Internal Audit 


To provide management with assurance on high risk areas a more risk based approached were taken during the planning and 
execution of audits, with the reduction of compliance focused reviews and the inclusion of more risk based audits to ensure 
alignment to international standards as prescribed by institute of internal auditors. During the year under review the internal audit 


activity could effectively execute 10096 of the adopted revised risk based internal audit plan. 


To assist the audit committee with their oversight responsibility and provide them with relevant information in a timely manner. 
Internal Audit provided reports on the progress made by management to implement actions to address matters raised by the 


Auditor-General during the 16/17 financial year regulatory audit. 


In our departmental endeavour to strengthen and develop the skills of the Internal Audit Activity and in line with standard 1300 
of the ПА regarding quality assurance; newly appointed junior internal auditors were registered for the Internal Auditing 
Technician (IAT) training presented by the Institute of Internal Auditors and training has commenced and only one module is 
outstanding and is scheduled for completion within forth coming financial year, dependent on the availability of IAT training 
programmes. Other training programmes i.e. conducting an Audit from Cradle to Grave (CACTG) training programs were also 
attended by staff. This training has been identified to supplement auditor's formal qualifications and strengthen the auditor's 


practical knowledge to provide better services to our clients. 


Due to limited resources, the wide range of processes and procedures involved in a local government environment and the 
necessary skills and knowledge required to audit those areas and in an effort to comply with the requirements set forth by the 
standards, it has been a challenging year to provide sufficient coverage to the organisation on all high risk areas and to provide 


and maintain the high level of value add which the department have set for itself. 


However, this is being addressed by empowering officials with knowledge with them attending identified training, conferences 
and workshops. With the existence of risk manager, a risk management unit and risk processes maturing within the organisation, 
to a large extent, it is envisioned to develop, finalise and implement a combined assurance module which would ensure that the 


adequate level of assurance is provided on all identified risk areas. 


The improvement in processes and applied methodologies assisted with the progress made to ultimately ensure conformance 
with the International Standards for the professional Practice of Internal Auditing (Standards) (IPPF) as prescribed by The Institute 


of Internal Auditors (ПА). 


Room for improvement still exists and some obstacles needs to be overcome, however steady progress is made with management 
being positive that a favourable internal quality assurance report will be achievable by July 2020, when a full external Quality 


Assessment review will be performed. 


Some of the challenges that are experienced include the following: 


= Availability, quality and format of information; and 


= Filling of vacant positions. 
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3.35.1 Total Employees —Internal Audit 


The following table indicates the staff composition for this division: 


Vacancies (fulltime 


Vacancies (as a % of total 


















































TASK Job Level Employees equivalents) posts) 
Number 
18-16 1 1 0 0 
15 - 13 1 1 0 0 
12-10 4 4 0 0 
9-7 0 0 0 0 
6-4 0 0 0 0 
3-0 0 0 0 0 
Undefined 1 0 1 100.0 
As at 30 June 2017 
Table 201: Total employees —Internal Audit 


3.36 Legal Services 


Legal Services manages the implementation, monitoring, evaluation and reporting sequences of outcomes associated with 


programmes designed to accomplish key service delivery objectives with respect to Legal Services through the co-ordination of 


operations against departmental, statutory and audit guidelines in order to ensure that legal services are managed and maintained 


in accordance with laid down quality standards and customer focused to ensure legal compliance and provide legal direction in 


ensuring effective and efficient service delivery. 


The main objectives are as follow: 


To provide legal opinions, advice and assistance; 


а 


To scrutinise and distribute new and amended legislation; 


а 


=  Torevise, amend and promulgate by-laws; 


= То scrutinise contracts, agreements and policies to ensure legislative compliance and that Councils interest is at all times 


adequately protected; and; 


= Attend to on-going litigant matters within the legislative timeframes. 


The highlights for the year under review were as follow: 


Initiated the process to review all By-Laws; 


а 


A new Panel of Attorneys was appointed; 


а 


No cost orders were issued against the Municipality; and 


а 


Legal costs was kept to the minimum. 


а 
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Some of the challenges that are experienced include the following: 


ü 


Insufficient information in some instances for the rendering of legal opinions and advice; 


а 


High costs of litigation; 


= Departments not adhering to legal standard operating procedure (SOP); and 


а 


Staff complement in comparison to work demand. 


3.36.1 Total Employees —Legal Services 


The following table indicates the staff composition for this division: 















































Employees Vacancies (fulltime Vacancies (as a % of total 
TASK Job Level equivalents) posts) 
Number 

18-16 1 1 0 0 
15-13 0 0 0 0 

12-10 1 0 1 100.0 
9-7 1 1 0 0 
6-4 0 0 0 0 
з-0 0 0 0 0 

As at 30 June 2017 
Table 202: Total employees -Legal Services 


3.37 Procurement Services/ Supply Chain Management (SCM) 


An effective supply chain management system must give effect to the five pillars in terms of the Constitution which is fair, 
equitable, transparent, competitive and cost-effective. Certain challenges were identified through the year and below are a table 


to indicate the performance. All processes followed is aligned with requirements. 


The SCM unit has achieved the following goals during this financial year: 


& Successful implementation of CSD; 


а 


Successful implementation of ePortal; 


а 


Successful implementation of rotation of procurement between local suppliers for procurement below R30 000 (registering 


and linking to commodities); and 


а 


Developed a paperless SCM Module for the Munsoft financial system for procurement above R30 000. 


Some of the challenges that are experienced include the following: 


= Insufficient capacity; and 


= Poor planning by departments that leads to unnecessary delays. 
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COMPONENT I: ORGANISATIONAL PERFOMANCE SCORECARD 


This component includes the Annual Performance Scorecard Report for the current year. 


3.38 Development and Service Delivery Priorities for 2017/18 


The main development and service delivery priorities for 2017/18 are included in the Municipality’s Top Layer SDBIP for 2017/18 


and the Key Performance Indicators to achieve the service delivery priorities: 


To be a Transparent, Responsive and Sustainable Decentralised Administration 


TL1 


KPI 


Number of formal residential properties 
that receive piped water (credit and 
prepaid water) that is connected to the 
municipal water infrastructure network 
and which are billed for water or have 
pre paid meters as at 30 June 2018 


Unit of Measurement 


Number of residential properties which are 
billed for water or have pre paid meters as 
at 30 June 2018 


Wards 


All 


Target 


23,000 





TL2 


Number of formal residential properties 
connected to the municipal electrical 
infrastructure network (credit and 
prepaid electrical metering)(Excluding 
Eskom areas) and which are billed for 
electricity or have pre paid meters as at 
30 June 2018 


Number of residential properties which are 
billed for electricity or have pre paid meters 
(Excluding Eskom areas) at 30 June 2018 


All 


21,300 





TL3 


Number of formal residential properties 
connected to the municipal waste water 
sanitation/sewerage network for 
sewerage service, irrespective of the 
number of water closets (toilets) which 
are billed for sewerage as at 30 June 
2018 


Number of residential properties which are 
billed for sewerage at 30 June 2018 


All 


21,000 





TL4 


Number of formal residential properties 
for which refuse is removed once per 
week which are billed for refuse removal 
as at 30 June 2018 


Number of residential properties which are 
billed for refuse removal at 30 June 2018 


All 


24,000 





TL11 


Appointments in 3 highest levels of 
management that comply with the 
Employment Equity Plan 


Number of appointments made in 3 highest 
levels of management 


All 





TL12 


Percentage of municipality's personnel 
budget actually spent on implementing 
its workplace skills plan measured as at 
30 June 2018 ((Total Actual Training 
Expenditure/ Total personnel 
Budget)x100)) 


96 of municipality's personnel budget 
actually spent on implementing its 
workplace skills plan as at 30 June 2018 


All 


0.5096 





TL13 


Financial viability measured in terms of 
the municipality's ability to meet it's 
service debt obligations as at 30 June 
2018 (Short Term Borrowing + Bank 
Overdraft + Short Term Lease + Long 
Term Borrowing + Long Term Lease) / 
Total Operating Revenue - Operating 

Conditional Grant) 


Debt to Revenue as at 30 June 2018 


All 


2596 





TL14 


Financial viability measured in terms of 
the outstanding service debtors as at 30 
June 2018 (Total outstanding service 
debtors/ revenue received for services) 


Service debtors to revenue as at 30 June 
2018 


All 


1896 





TL15 








Financial viability measured in terms of 
the available cash to cover fixed 





Cost coverage as at 30 June 2018 





All 





1.5 
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Ref 


KPI 


operating expenditure as at 30 June 2018 
((Cash and Cash Equivalents - Unspent 
Conditional Grants - Overdraft) + Short 

Term Investment) / Monthly Fixed 
Operational Expenditure excluding 
(Depreciation, Amortisation, and 
Provision for Bad Debts, Impairment and 
Loss on Disposal of Assets)) 


Unit of Measurement 


Wards 


Target 





TL16 


Achieve a payment percentage of above 
96% by 30 June 2018 ((Gross Debtors 
Opening Balance + Billed Revenue - Gross 
Debtors Closing Balance - Bad Debts 
Written Off)/Billed Revenue) x 100) 


Payment % 


All 


96% 





TL20 


Develop a 3 year strategic and one year 
operational risk based internal audit plan 
with emphasis of section 165 of the 
MFMA and identified high risk areas and 
submit to the Audit Committee by 31 
May 2018 


3 Year strategic and one year operational 
risk based internal audit plan submitted to 
the Audit Committee by 31 May 2018 


All 





TL21 


Achieve at least a level 4 maturity rating 
by 30 June 2018 for the enterprise risk 
management within the municipality 


Level 4 rating achieved by 30 June 2018 


All 





TL31 


Compile a progress report on the Social 
Lab (Helix) and submit to council by 31 
March 2018 


Progress report submitted to council by 31 
March 2018 


All 





TL34 


95% of the municipal building capital 
budget spent by 30 June 2018 {(Actual 
capital expenditure divided by the total 
approved capital budget)x100} 


% of the municipal building capital budget 
spent by 30 June 2018 


All 


95% 





TL35 








80% of the maintenance budget spent 
for municipal buildings by 30 June 2018 
{(Actual expenditure on maintenance 
divided by the total approved 
maintenance budget)x100} 





% of the maintenance budget spent for 
municipal buildings by 30 June 2018 





All 





80% 








Table 203: 


To be an Innovative Municipality through Technology, Best Practices and Caring Culture 


Ref 


TL17 


KPI 


Develop an ICT 5 year strategic plan and 
submit to Council by 31 March 2018 


Unit of Measurement 


Plan submitted to Council by 31 March 2018 


Wards 


All 


Service Delivery Priorities for 2017/18 - То be a Transparent, Responsive and Sustainable Decentralised Administration 


Target 





TL18 


Develop an Information/Knowledge 
Management Framework and submit to 
Council by 30 June 2018 


Framework submitted to Council by 30 June 
2018 


All 





TL26 


Limit unaccounted for electricity to less 
than 13% by 30 June 2018 {(Number of 
Electricity Units Purchased and/or 
Generated - Number of Electricity Units 
Sold (incl Free basic electricity)) / 
Number of Electricity Units Purchased 
and/or Generated) x 100} 


% unaccounted electricity by 30 June 2018 


All 


13% 





TL27 








Limit unaccounted for water to less than 
15% by 30 June 2018 {(Number of 
Kilolitres Water Purchased or Purified - 
Number of Kilolitres Water Sold (incl free 
basic water) / Number of Kilolitres Water 
Purchased or Purified x 100} 





% unaccounted water by 30 June 2018 





All 





15% 
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Unit of Measurement 





TL28 


9596 water quality level obtained as per 
SANS 241 physical and micro parameters 


% water quality level 


All 


9596 





Table 204: 


To Develop Socially Integrated, Safe and Healthy Communities 


Services Delivery Priorities for 2017/18- To be an Innovative Municipality through Technology, Best Practices and Caring Culture 




















Ref KPI Unit of Measurement Wards Target 
TLS Provide free basic water to indigent Number of indigent households receiving All 6,500 
households free basic water 
Provide free basic electricity to indigent Number of indigent households receiving 
TL6 . La All 6,600 
households free basic electricity 
Provide free basic sanitation to indigent Number of indigent households receiving 
TL7 ) „е All 5,600 
households free basic sanitation 
Provide free basic refuse removal to Number of indigent households receiving 
TL8 Ep | All 6,900 
indigent households free basic refuse removal 
Construct top structures in terms of the Number of top structures constructed by 30 
4; 7; 9; 11 2 
Tits housing plan by 30 June 2018 June 2018 X 38 
9596 of the Sport and Recreation capital 
i t 
budget assigned to the PMU эреп by iid 96 of the sport and recreation capital budget 
TL33 June 2018 ((Actual capital expenditure : All 95% 
me : assigned to the PMU spent by 30 June 2018 
divided by the total approved capital 
budget)x100} 
Review the Air Quality Management plan Reviewed Air Quality Management Plan 
TL52 and submit to the Portfolio Committee submitted to the Portfolio Committee by 30 All 1 
by 30 June 2018 June 2018 























Table 205: 


Services Delivery Priorities for 2016/17 - To Develop Socially Integrated, Safe and Healthy Communities 


To Diversify the Economic Base of the Municipality through Industrialization, De-regulation, Investment 


Facilitation, Tourism Development whilst at the same time Nurturing Traditional Economic Sectors 





























Ref KPI Unit of Measurement Магд5 Target 
Create temporary jobs - FTE's in terms of 
TL10 EPWP by 30 June 2018 (Person days / FTE Number of FTE's created by 30 June 2018 All 80 
(230 days)) 
САНОИ | 
2018 Y Portfolio Committee by 31 March 2018 
Develop an implementation plan for the Implementation plan for the West Coast 
TL32 West Coast Industrial Plan and submit to Industrial Plan developed and submitted to All 1 
council by 31 March 2018 council by 31 March 2018 
Table 206: Services Delivery Priorities for 2017/18- To Diversify the Economic Base of the Municipality through Industrialization, De-regulation, 


Investment Facilitation, Tourism Development whilst at the same time Nurturing Traditional Economic Sectors 
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To ensure Compliance as Prescribed by Relevant Legislation 





















































Ref KPI Unit of Measurement Магаѕ Target 
TL29 Publish the Integrated Zoning Scheme Integrated Zoning Scheme By-law published All 1 
By-law by 30 June 2018 by 30 June 2018 
Update the Spatial Development Spatial Development Framework updated 
TL30 Framework and submit the draft to the and submitted to the Portfolio Committee All 1 
Portfolio Committee by 31 March 2018 by 31 March 2018 
Table 207: Service Delivery Priorities for 2017/18- To ensure Compliance as Prescribed by Relevant Legislation 
To Maintain and Expand Basic Infrastructure for Economic Development and Growth 
Ref KPI Unit of Measurement MELE Target 
The percentage of the municipal capital 
budget actually spent on capital projects с a. : 
TL9 as at 30 June 2018 (Actual amount spent idum пра! capital Бий Шау All 9596 
i : spent on capital projects as at 30 June 2018 
on capital projects/Total amount 
budgeted for capital projects)X100 
TL23 Purchase vehicles and plant for the Number of vehicles and plant purchased by All 12 
financial year by 30 June 2018 30 June 2018 
тол KM's of roads resurfaced/rehabilitated KM's resurfaced/rehabilitated by 30 June All 7 
by 30 June 2018 2018 
KM's of stormwater drainage installed by "m 
TL25 30 June 2018 КМ installed by 30 June 2018 12 0.9 
9596 of the electricity capital budget 
TL36 spent by 30 June 2018 {(Асїиа! capital % of the electricity capital budget spent by All 9596 
expenditure divided by the total 30 June 2018 Р 
approved capital budget)x100} 
8096 of the electricity maintenance 
» Spent ty 30 Ди 2018 ад % of the electricity maintenance budget 
TL37 expenditure on maintenance divided by All 80% 
: spent by 30 June 2018 
the total approved maintenance 
budget)x100} 
95% of the Road Transport capital budget 
Ti38 spent by 30 June 2018 ((Actual capital 96 of the Road Transport capital budget All 95% 
expenditure divided by the total spent by 30 June 2018 ° 
approved capital budget)x100} 
80% of the Road Transport maintenance 
budget SD RO Jung 2018 Да! 96 of the Road Transport maintenance 
TL39 expenditure on maintenance divided by All 8096 
Ў budget spent Бу 30 June 2018 
the total approved maintenance 
budget)x100} 
95% of the sewerage capital budget 
TL40 spent by 30 June 2018 ((Actual capital 96 of the sewerage capital budget spent by All 95% 
expenditure divided by the total 30 June 2018 ° 
approved capital budget)x100} 
80% of the sewerage maintenance 
budget spent by in un 2018 реа 96 of the sewerage maintenance budget 
TL41 expenditure on maintenance divided by All 80% 
Е spent by 30 June 2018 
the total approved maintenance 
budget)x100} 
95% of the Waste Management capital 
с : 
TL42 budget spent by 30 June 2018 ((Actual % of the Waste Management capital budget All 9596 








capital expenditure divided by the total spent by 30 June 2018 
approved capital budget)x100} 
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Ref KPI Unit of Measurement ME E Target 
80% of the Waste Management 
maintenance budget spent by 30 June : : 
TL43 2018 {(Actual expenditure on mote Waste Мападетептпаїгтепапсе All 80% 
: 27 budget spent by 30 June 2018 
maintenance divided by the total 
approved maintenance budget)x100} 
9596 of the Water Management capital 
TL44 budget spent by 30 June 2018 ((Actual 96 of the Water Management capital budget All 95% 
capital expenditure divided by the total spent by 30 June 2018 : 
approved capital budget)x100} 
8096 of the Water Management 
maintenance budget spent by 30 June А 
TL45 2018 {(Actual expenditure on % ofthe Water Management budget spent All 80% 
А d by 30 June 2018 
maintenance divided by the total 
approved maintenance budget)x100} 
Submit a report to the Portfolio 
TL50 Committee by 30 June 2018 on the Report submitted to the Portfolio 2 1 
progress made with the development of Committee by 30 June 2018 
informal housing in Witteklip 
Review the Water Services Development | Reviewed Water Services Development Plan 
TL51 plan and submit to the Portfolio submitted to the Portfolio Committee by 30 All 1 
Committee by 30 June 2018 June 2018 








Table 208: 


Service Delivery Priorities for 2017/18- To Maintain and Expand Basic Infrastructure for Economic Development and Growth 


To Provide and Maintain Superior Decentralized Consumer Services (Water, Sanitation, Roads, Stormwater 


Waste Management and Electricity) 


Ref 


TL46 


KPI 


80% of the maintenance budget spend 
by 30 June 2018 in the Saldanha area 
excluding workshop related maintenance 
(Actual expenditure on maintenance 
divided by the total approved 
maintenance budget)x100} 


Unit of Measurement 


% of the maintenance budget spent by 30 
June 2018 


Wards 


1;3;4;5 


Target 


80% 





TL47 


80% of the maintenance budget spend 
by 30 June 2018 in the Vredenburg area 
excluding workshop related maintenance 
(Actual expenditure on maintenance 
divided by the total approved 
maintenance budget)x100} 


% of the maintenance budget spent by 30 
June 2018 


2; 8; 9; 10; 13 


80% 





TL48 


80% of the maintenance budget spent by 
30 June 2018 in the Langebaan/Hopefield 
area excluding workshop related 
maintenance (Actual expenditure on 
maintenance divided by the total 
approved maintenance budget)x100} 


% of the maintenance budget spent by 30 
June 2018 


6; 7 


80% 





TL49 








80% of the maintenance budget spent by 
30 June 2018 in the St 
Helena/Paternoster area excluding 
workshop related maintenance (Actual 
expenditure on maintenance divided by 
the total approved maintenance 
budget)x100} 





% of the maintenance budget spent by 30 
June 2018 





11; 12 





8096 








Table 209: 


Service Delivery Priorities for 2017/18 - To Provide and Maintain Superior Decentralized Consumer Services (Water, Sanitation, Roads, 
Stormwater Waste Management and Electricity) 








Wy» 
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Individual Performance 


3.39 Municipal Manager and Managers directly accountable to the Municipal Manager 

The Municipal Systems Act, 2000 (Act 32 of 2000) prescribes that the municipality must enter into performance based agreements 
with the all s57-employees and that performance agreements must be reviewed annually. This process and the format are further 
regulated by Regulation 805 (August 2006). The performance agreements of the senior managers for the 2015/16 financial year 
were signed as prescribed. The appraisal of the actual performance in terms of the signed agreements takes place twice per annum 
as regulated. The final evaluation of the 2015/16 financial year (1 January 2016 to 30 June 2016) took place on 5 December 2016 
and the mid-year performance of 2016/17 (1 July 2016 to 31 December 2016) took place on 4 April 2017. 


The appraisals was done by an evaluation panel as indicated in the signed performance agreements and in terms of Regulation 


805 and consisted of the following people: 


Executive Mayor; 


а 


= Portfolio Chairpersons; 


а 


Acting Municipal Manager; 


A member/chairperson of the Audit Committee; and 


а 


= Municipal Manager from West Coast District Municipality. 


3.40 Other Municipal Personnel 

The municipality implemented individual performance management to lower level staff down to T 8 level on the TASK Job 
Evaluation system. All staff on post levels T18 to T8 signed performance agreements or performance development plans for the 
2016/17 financial year. The final evaluation of the 2016/17 financial year (1 January 2017 to 30 June 2017) will take place during 
July and August 2017 and the mid-year performance of 2016/17 (1 July 2016 to 31 December 2016) took place during January and 
February 2017. The evaluation of performance is done between the line manager and subordinate after whom the Departmental 


Head do a moderation of all the results to ensure reliable and realistic outcomes. 
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Chapter 4: Organisational Development Performance 


Performance Report Part Il 


4.| | National Key Performance Indicators — Municipal Transformation and Organisational 
Development 

The following table indicates the municipality's performance in terms of the National Key Performance Indicators required in terms 

of the Local Government: Municipal Planning and the Performance Management Regulations of 2001 and section 43 of the MSA. 

These key performance indicators are linked to the National Key Performance Area — Municipal Transformation and Organisational 


Development. 





KPA& Indicators 2015/16 2016/17 
The number of people from employment equity target groups employed in the three highest levels 0 1 
of management in compliance with a municipality's approved employment equity plan 
The percentage of a municipality's budget actually spent on implementing its workplace skills plan 0.44 0.40 

















Table 210: National KPIs- Municipal Transformation and Organisational Development 


4.2 


The budgeted posts on the staff establishment as at 30 June 2017 was 1 046 and total number of employees were 968 (including 


Introduction to the Municipal Workforce 


non-permanent positions). 


The primary objective of Human Resource Management is to render an innovative HR service that addresses both skills 


development and an administrative function. 


4.3 


The Employment Equity Act (1998) Chapter 3, Section 15 (1) states that affirmative action measures are measures designed to 


Employment Equity 


ensure that suitable qualified people from designated groups have equal employment opportunities and are equitably 
represented in all occupational categories and levels in the workforce of a designated employer. The national performance 
indicator also refers to: "Number of people from employment equity target groups employed in the three highest levels of 


management in compliance with a municipality's approved employment equity plan". 





















































431 Employment Equity 

African Coloured Indian White 

Target Target Target Target 

Target Actual reach Target Actual reach Target Actual reach Target Actual reach 
June June June June June June June June 

% % % % 
155 235 151.6 252 650 257.9 0 2 200 77 81 105.2 
Table 211: EE targets/Actual by racial classification 


Disability 





Target reach 


Target reach 


Target reach 








Target June Actual June Target June Actual June Target June Actual June 
96 % % 
| 503 | 128.4% 458 322 70.3% 19 36.8% 
Table 212: EE targets/actual by gender classification 
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4.3.2 Posts Filled in 2016/17: Employment Equity 








Description African Coloured Іпаіап 
Number for positions filled for the 2016/17 financial year 25 71 1 8 105 
96 for Positions filled 2.58 7.33 0.10 0.83 10.85 


























Table 213: EE: Posts filled 


4.3.3 Occupational Categories — Race 


Below is a table that indicate the number of employees by race within the specific occupational categories: 






Posts filled 





















































Occupational Female 
Total 
categories A C 1 Ww A С 1 Ww 
Top Management 1 0 0 3 0 0 0 0 4 
Senior management 1 5 6 0 2 2 16 
Professionally qualified and 
experienced specialists and mid- 4 24 1 10 1 8 0 3 51 
management 
Skilled technical and academically 
qualified workers, junior management, 17 79 0 18 14 48 1 18 195 
supervisors, foremen and 
superintendents 
Semi-skilled and discretionary decision 101 225 0 9 33 97 0 8 473 
making 
Unskilled and defined decision making 36 100 0 2 26 58 0 0 222 
Total permanent 160 433 1 48 74 213 1 31 961 
Non- permanent 1 1 0 2 0 3 0 0 7 
Сгапа тога! 161 434 1 50 74 216 1 31 968 
Include councillors 








Table 214: Occupational Categories - Race 


434 Departments - Race 


The following table categories the number of employees by race within the different departments: 















































Female 
Department 

Office of the Municipal Manager 2 5 0 1 2 4 0 4 18 
Corporate Services 11 20 0 5 13 67 0 10 126 
Financial Services 9 38 0 9 12 38 0 11 117 
Community and Operational Services 72 202 0 5 35 66 0 1 381 
Engineering & Planning Services 65 167 1 29 12 39 1 5 319 

Total permanent 159 432 1 49 74 214 1 31 961 
Non- permanent employees 1 1 0 2 0 3 0 0 7 








Grand total 





Table 215: Departments - Касе 
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4.3.5 Trade Union Membership 


The following table provides information on the trade union membership of the employees of the municipality: 






Number of members 


2015/16 


% of Total Compliment 








Number of members 





2016/17 


% of Total Compliment 









































SAMWU 536 54.31% 450 46.49% 
IMATU 330 33.43% 302 31.20% 
Non members 121 12.26% 216 22.27% 
Double membership 0 0 0 0 
Total 987 100% 968 100% 


4.4 Vacancy Rate 


Table 216: 


Trade Union membership 





The actual positions filled are indicated in the tables below by post level and by functional level. 78 posts were vacant at the end 


of 2016/17, resulting in a vacancy rate of 7.4596. 


Below is a table that indicates the vacancies within the municipality: 


PER POST LEVEL 























Admin: Office of Mayor) 











968 


PER FUNCTIONAL LEVEL 





Post level Filled Vacant 
MM & MSA section 57 & 56 4 1 
Senior management 16 
Professionals and Middle management 52 
Skilled technical and academically qualified 
workers, junior management, supervisors, 192 21 
foremen and superintendents 
Semi - skilled 475 31 
Unskilled and defined decision making 222 23 
Non- permanent employees (Interns &, 7 2 





























Functional area Filled Vacant 
Office of the Municipal Manager 22 3 
Corporate Services 130 7 
Financial Services 122 17 
Community and Operational Services 384 31 
Engineering & Planning Services 310 20 
Total 968 78 


Table 217: 


Vacancy rate per post and functional level 
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4.5 Turnover rate 
A high turnover may be costly to a municipality and might negatively affect productivity, service delivery and institutional 


memory/organizational knowledge. Below is a table that shows the turnover rate within the municipality. The turnover rate for 


2015/16 was 5.4796 and increased to 6.6196 in 2016/17. 


The table below indicates the turn-over rate over the last two years: 


цената No Terminations during the 


уеаг 


Turn-over Rate 


Financial year the end of each Financial New appointments 
Year 





2015/16 987 са OF Niel Toes 54* 5.47 
externally 





105 of which 54 was Pe 
2016/17 еВ internal and 51 externally 64 x 




















* Types of terminations: Resignations (22); Deceased (7): Dismissed (9); Retirement (14): Health (2) 
** Types of terminations: Resignations (28); Dismissed (13); Retirement (16); Health (1); End of Contract (5); Deceased (1) 





Table 218: Turnover rate 


46 Managing the Municipal Workforce 


Managing the municipal workforce refers to analysing and coordinating employee behaviour. 


4.6.1 Injuries 


An occupational injury is a personal injury, disease or death resulting from an occupational accident. Compensation claims for 
such occupational injuries are calculated according to the seriousness of the injury/disease and can be costly to a municipality. 


Occupational injury will influence the loss of man hours and therefore financial and productivity performance. 


The injury rate shows a slight increase from the 2015/16 financial year from 129 employees injured against 140 employees in the 
2016/17 financial year. Although more injuries were recorded as Injuries on Duty (IOD) incidents and of officials that were referred 
to the clinic for medical observation, only 21 resulted in WCA cases and only 13 officials were booked off for more than 3 days. 
Officials found to be non-compliant or not adhering to SHE policies and procedures should be dealt with in a serious manner to 


prevent serious injuries from taking place. 


The types of injuries were hand, foot, eye and back injuries where lifting of heavy equipment is involved or where equipment 
were used to perform task. Concerning to the SHER office is that in several cases officials were not wearing the correct personal 
protective equipment. Although personal protective equipment is issued to employees, managers should ensure that the correct 
equipment is issued to protect employees against the risk associated with the task. Although more injuries have been reported 
not many has resulted in a Workmen's Compensation Claim Incident. During the investigation process it was discovered that the 


behaviour of employees still plays a big part. 


We have experience a decrease in vehicle related accidents which is good as this remain our biggest risk as drivers do spend lots 
of hours on the road. More incidents relating to windscreen damage has been reported by officials and the public. The SHER office, 
together with the Traffic department has embarked on a driver awareness campaign to educated drivers on how to be safe of the 
road. This workshop was conducted by an external company. The SHER office is planning a driver of the year award initiative to 


encourage drivers with not just safe driving but also proper care and maintenance of vehicles. 
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Important to note is that incident/injuries by members of the public has decrease as people reported incidents of open manholes 
covers. The municipality went on a drive via Radio West coast, Facebook and the local newspapers to educate members on how 


to report open manhole covers to be pro-active in preventing serious accidents to members of the public. 


The municipality has also experience a lot of theft incidents which involved our electrical cable network. Transformers and pump 
stations were targeted and the damage amounted to hundreds of thousands of rands. The municipality is in the process of 


investigating the implementation of an early warning system which will assist with minimising these incidents. 


A random testing campaign was initiated to educate employees about the dangers of alcohol and drug use in the workplace. The 
increased number of officials who are referred to the EAP program for substance abuse is a concern. The SHER office recommend 


a more intensive drive to ensure officials are made aware of the impact of substance abuse within the organisation. 


Important to note is that the Expanded Public Works Programme (EPWP) workers also reflects under the SHE statistics as the 
Municipality is regarded as the employer. During the financial year under review, we experience an increase in the number of 
injuries reported by EPWP officials. This can be due to the officials that worked on the maintenance teams within the municipality, 
as well as law enforcement. These officials were working with other municipal officials, which exposed them to the same type of 


risk in the workplace. Injuries reported were minor ones and no official were booked off for more than one day. 


The table below indicates the total number of injuries within the different directorates: 

















Directorates 2015/16 2016/17 
Office of the Municipal Manager 0 1 
Financial Services 4 1 
Engineering and Planning Services 48 79 
Corporate Services 2 1 
Community and Operational Services 63 43 
Other (EPWP) 12 15 

















Table 219: Injuries 





Employees attending driver refresher course 


Injuries in the Operational Services and Engineering and Planning services are normally higher due to the nature of work and the 


constant handling of equipment and machinery. This year there was an increase in the injuries in the Parks Department. Although 


none has resulted in WCA cases most have resulted in medical treatment cases. 
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For this financial year SBM has again see an increase in theft related incidents. Theft incidents involved theft of cable or electrical 
equipment. Theft of Electrical equipment has increase and internal investigations were conducted. Behaviour plays a part and 
some of these cases were rejected by SBM insurers as negligence form part of some incidents of theft. SBM need to start 


implementing internal controls as recommended by the SHER office to reduce these type of incidents. 


The table below indicates the incidence frequency rate: 














Description 
Injuries 8 6 8 10 21 13 10 20 12 6 12 14 140 
Third Party 0 0 0 0 0 0 0 0 0 0 0 0 0 
Theft/Property 
damage 15 18 14 17 2 1 5 9 11 8 9 4 113 
incidents 
Vehicle related 2 0 1 2 1 1 6 4 5 4 4 6 36 
incidents 












































*Lost time injury frequency rate (LTIFR) is calculated as follow. It reflects the number of employees on your pay roll, calculated by the number of hours 
worked, this include overtime and standby, by all SBM officials, divided by the number of injuries during the month/year and the amount of hours that the 
officials that were injured lost by not been at work because of the injury or incident 











Table 220: Incidence frequency rate 


SWI instructions per department and risk assessment has been reviewed and almost 9096 has been completed. Standard Operating 


Procedures (SOP) which form part of the OHSAS 18001:2007 requirements has been developed and implemented. 


Contractor management has improved as the Project management unit do include the SHER requirements before the tender 
process is finalise. This give the SHER office opportunity to ensure SHE issues are identified and implemented where required. 
Principal contractors are not ensuring proper compliance when sub-contractors are appointed and the contractor management 
process should be reviewed to ensure principal contractor inform the client of any subcontractor appointments before the 


contractor reports on site. 


4.6.2 > Occupational Health and Safety 
4.6.2.1 External SHE Certification 2016/17 


SBM has awarded the tender for the OHSAS 18001:2007 certification to TUV Rheinland. The Stage 1 audit was conducted in 
September 2016. During this audit, several non-conformances were raised which SBM must either implement or review certain 
SHE procedures. During April 2017, a re-audit was conducted. The SHER office has proposed a new date for the re-audit and will 


prepare for this audit to ensure that the certification during the 2017/2018 financial year has been achieved. 


4622 Health Surveys Conducted 


Occupational Hygiene Monitoring was conducted at all the different departments during April 2017 to ensure its compliance to 
Health monitoring in the workplace. The purpose of the monitoring was to determine the acceptability or otherwise of specified 
occupational hygiene conditions at specified sections of various municipal facilities and if any unacceptable conditions exist, to 
submit recommendations on possible rectification measures and personal protection. Test conducted included noise monitoring, 


illumination monitoring, and air quality monitoring and ergonomic studies. Several concerns were raised by the OHS inspector 
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and needed to be corrected. The SHER office has implemented an action plan on how to address the shortcomings in the report 


by raising several non-conformances that must be implemented before the next audit. 


4.6.2.3 Occupational Health and Safety Statistics 


Each department's health risk assessment was done and depending on the outcome, a medical surveillance was performed by the 
Occupational Health Facility. If the noise level was above 85DB according the Noise Induced Hearing Loss Circular 171 of OHS Act 
85 of 1993, those employees undergone audiometry tests at our Health Facility. Immunisations such as Hepatitis Band D- Worming 


were given to employees exposed to hazards/health risks, namely Parasites and Hepatitis. 


Pre-Employment and Pre-Placement medical examinations are done at our Occupational Health Facility to ensure that each 
employee prior to commencing in the workplace are healthy and a fitness certificate issued. Exit medical examinations have been 


done to ensure that employees exit the workplace without any outstanding reportable (work related injuries) cases. 


The visits to the Occupational Clinic will always fluctuate due to the increase or decrease in scheduled medical examinations and 


Primary visits as this service relates to illness which are unpredictable. 


Our Occupational Medical Practitioner (Dr Appies) mainly focus on work related issues, disability cases, specific tests such as 


renewing of employee's drivers licenses. 


Although Tuberculosis remains one of the highest infectious diseases in the Western Cape, there was a decrease in the total 
number of cases reported the financial year. Referrals would either come from Occupational Health Nurse Practitioner or 


Occupational Medical Practitioner to external medical facility/specialists. 


HIV testing reflected only those employees who voluntary agreed to be tested at our health facility. A total of 21 WCA cases has 


been reported, but only 13 resulted in in Lost Time Injuries (LTI). 
























































Description 2015/16 2016/17 
Clinic visits 

Clinic visits 2865 2935 
WCA: Number of cases 17 21 

Dr Appies 232 185 
TB treatment 4 3 
First 64 118 
Medical treatment at SBM Occupational 

Health Clinic 13 13 
Lost Time Injury (LTI) 64 118 

SSS EEE SE US 
Audiometry 169 207 
Sick certificates 97 143 
Referrals 107 94 
Accept Consent Test Support: HIV Testing 32 15 
Table 221: Occupational Health and Safety Statistics 
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4.6.3 Employee Wellness 
4.6.3.1 Introduction 


The Employee Wellness Programme is the organizational resource that utilizes specific core technologies to enhance employee 


and workplace effectiveness through prevention, identification and resolution of personal and productivity issues. 


Employee Wellness is a strategy to ensure that a safe and healthy work and social environment is created and maintained, together 
with individual wellness commitment that enables employees to perform optimally while meeting all health and safety legislative 
requirements and other relevant wellness good practices in support of the achievement of organizational objectives. The EAP 


works closely with the Health and Safety Practitioner and the Occupational Health Practitioner. 


The effectiveness of an established programme aims at managing behavioural risks and promoting health and wellness amongst 
employees and their families. The benefits would result in reduced absenteeism, increased productivity, reduced costs, and 


improved morale and encourage work/life balance. 
The marketing of the EAP service remains a continuous process by visiting our towns and interacting with the employees. 


Substance abuse remains a serious problem. Employees who require in-patient rehabilitation are still required to attend sessions 


with the EAP Addiction Support group. 

An Alcohol Abuse Awareness Programme was conducted with 3 groups in Saldanha on 29 September 2016. 

We hosted a Team Building Day with our Wellness Educators on 27 September 2016 which proved very successful. Relationships 
and enthusiasm for their role as educators were revived and strengthened. 


The Municipality's "Pink Friday", initiated by the EAP Practitioner in October 2013, took place on 21 October 2016 when employees 
were encouraged to wear something pink in support of fighting breast cancer and creating a positive awareness for Breast Cancer 


Month in October. This has become an annual event. 
The World Aids Day: HCT Testing Drive 2016 took place in all our towns from 28 to 30 December 2016. 


The following tables indicate the 2016/17 HCT statistics: 





























Town Males Females Total 
Langebaan 20 16 36 
Hopefield 20 5 25 
Saldanha 24 15 39 
St Helena Bay 22 12 34 
Vredenburg 58 42 100 
Total 144 90 234 
Table 222: HCT Statistics per Town 
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Town Males Females Total 
15- 19 1 1 2 
20-24 11 2 13 
25-49 99 64 163 
50+ 33 23 56 
ota 44 90 4 
Table 223: HCT Statistics per Age Group 


The highlights for the year include the following: 


а 


а 


а 





The Wellness Educators implemented а STI/ Condom awareness programmes іп all the towns to support STI/CONDOM WEEK 
(10-17 February). 


March and April 2017 saw the Wellness Educators busy with projects for employees on TB Awareness. 


May and June saw the Wellness Educators busy with their Candlelight Memorial Projects in their various departments and 


towns. 


WELLNESS DAY 2017 was successfully hosted on 8 June 2017 at Skilpad Hall in Vredenburg. A total of 615 employees attended 
and were given the opportunity to have their annual health tests, viz cholesterol, diabetes, hypertension, eye tests and BMI. 
The Service providers included Bonitas Marketing, Atfin, LA Health, Verso, Bonitas, Keyhealth, Hosmed, Samwumed, 
Occuvision, TB/HIV Care, Mfesane (health assessments), Octogen, SBM's Health and Safety Dept. ,SA Navy ( taebo aerobics 
and health assessments) and Capitec Bank. A total of 138 employees (100 males and 38 females) undertook VCT with TB/HIV 
Care. The ages of the employees ranged from 19 to 50+ years. There were 3 employees (2 males and 1 female) who tested 
positive for HIV. The theme this year was "LOVE YOURSELF". It was extremely heartening to see much more Councillors and 


Top management attend and support Wellness Day 2017. 


The EAP Practitioner has throughout the year, via e-mail, shared Awareness and Educational information on relevant topics 


on Coping with Stress in the Workplace, Sexual Harassment, HIV/AIDS, Suicide and Suicide Prevention, Panic Attacks (signs, 


symptoms and treatments). 


Councilors attending the annual Wellness Day 
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4.6.3.2 





Employee Wellness Service Statistics 






































Description 
New referrals 4 6 4 5 5 1 5 8 2 1 3 2 46 
Be opened 0 0 0 0 1 0 0 1 0 1 0 0 3 
cases 
Cases closed 0 12 0 1 0 0 0 0 0 0 1 0 14 
Employee 18 25 32 36 15 10 14 22 19 13 31 24 259 
consultations 
Referrals to 
rehab facility 0 0 0 0 0 0 0 0 1 0 0 0 1 
Referrals v 2 3 2 3 1 0 1 2 1 1 2 2 20 
psychologist 
Referrals to 
psychiatric 0 0 0 0 0 0 0 0 1 0 0 1 2 
facility 
Referrals to 
community 1 1 0 1 0 0 2 0 0 0 2 1 8 
resources 
Trauma 0 0 3 0 2 1 0 1 0 0 0 6 13 
counselling 
Home visits 0 0 0 0 0 0 0 1 1 0 0 0 2 
Visits to towns 1 2 4 2 5 0 2 0 0 0 4 1 21 
Wellness 
Educators 1 1 1 1 3 1 1 1 2 1 3 2 18 
Meetings 
EAP Addiction 
Support Group 1 1 1 1 1 1 1 1 1 1 1 1 12 
Meetings 


















































4.6.3.3 


Table 224: 


Employee Wellness: Counselling Rendered 


Employee wellness service statistics 


The presenting problems reported for the new cases during the financial year 2016/2017 were dominated by marital/family, 


depression/stress, alcohol/drug dependency and work-related issues. The problems of employees just mentioned tend to have a 


negative impact on work performance. 
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The table below shows the type of problems that employees presented and for which they received counselling from the EAP 
Practitioner during the financial year 2016/2017. It indicates that marital/family is a major issue amongst employees, followed by 
depression/stress, work-related and substance abuse. External service providers, viz. psychologists, psychiatrists and 


rehabilitation centres were utilized for their specialist intervention. A total of 23 referrals were made to external service providers. 


A total amount of R38 740 was spent on the referrals to external service providers. 































































































Description 2 
16 

HIV/AIDS 0 0 0 0 0 0 0 0 0 0 0 0 0 
Stress 1 4 2 3 2 2 0 3 2 2 3 1 25 
Depression 2 5 7 4 2 1 2 2 6 3 6 2 42 
Psych disorder 3 1 0 0 0 0 0 0 0 0 0 0 4 
н 0 0 0 0 1 0 1 0 1 0 0 0 3 
Marital/ family 6 5 4 7 0 1 7 1 1 0 8 4 44 
id cd е, | % 5 0 1 2 0 0 1 2 0 0 3 20 
Trauma 0 0 3 0 2 1 0 1 0 0 0 6 13 
Вегеауетеп! 0 0 4 2 1 0 2 2 0 2 1 1 15 
Каре 0 0 0 0 0 0 0 0 0 0 0 0 0 
2 | 0 0 0 0 0 0 0 0 0 0 0 0 0 
Relationship 0 0 1 2 2 2 0 0 1 1 0 0 9 
Work-related 2 4 2 9 1 2 1 6 2 1 7 5 42 
Me 1 4 5 6 3 1 0 6 2 3 6 1 38 
Financial 0 0 1 0 0 0 0 0 0 1 0 1 3 
Health 0 0 0 0 0 0 1 0 0 0 0 0 1 

Total 21 28 29 34 16 10 14 22 17 13 31 24 259 

Table 225: Employee wellness: Counselling rendered 


The table below indicates the types and number of referrals that were made: 




















Type of referral 2015/16 2016/17 
Rehabilitation centre 1 1 
Psychologist 20 20 
Table 226: Employee wellness: Types of referrals 


There were more cases of marital/family issues, followed closely by depression, work-related and substance abuse in 2016/17. 
Due to the high relapse rate of the substance abusers, they are required to attend the EAP Addiction Support groups before 
referral to a rehabilitation facility, giving the EAP Practitioner the opportunity to assess the employee’s motivation level to 
rehabilitate. The members of the group have increased to 27 members. There has been a 53 % attendance rate by employees at 


the EAP Addiction Support Group for 2016/2017. 
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4.6.4 Leave and Sick Leave 


The number of day's sick leave taken by employees has service delivery and cost implications. The monitoring of sick leave 


identifies certain patterns or trends. Once these patterns are identified, corrective action can be taken. 


The average number of employees that have taken sick leave during the 2016/17 financial year shows a significant decrease when 
comparing it with the 2015/16 financial year. This could be due to more proactive intervention by EAP and Education and 
Awareness programmes implemented, addressing the serious psycho-social issues of substance abuse, depression as well as stress 
as indicated earlier in the report. There has also been a closer working relationship established between EAP and line management 


regarding management of the wellbeing of employees. 








The table below indicates the total number sick leave days taken within the different directorates: 







Department 


2015/16 


2016/17 






































Sick Leave Unpaid Total Sick Leave Unpaid Total 
Leave Leave 

Office of the Municipal Manager 105 0 105 30 18 48 
Corporate Services 1490 56 1546 671 90 761 
Financial Services 1187 37 1224 590 75 665 
Community and Operational Services 3 435 545 3 980 1762 793 2555 
Engineering and Planning Services 2 400 235 2 635 1300 432 1732 
Total 8617 873 9 490 4 353 1408 5 761 

Table 227: Sick Leave 


The table below indicates the average unpaid leave and sick leave per person per directorate for the past two financial years: 














Department 2015/16 2016/17 
Office of the Municipal Manager 2.23 1.41 
Corporate Services 2.22 2.05 
Financial Services 2.24 2.28 
Community and Operational Services 1.92 2.06 
Engineering and Planning Services 2.21 2.17 
Average per person 10.82 9.97 
Formula: Total number of sick days divided by the number of transactions (count) 














Table 228: 


Average unpaid leave and sick leave per person 
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The table below indicates the total time lost due to sick leave per directorate for 2015/16 and 2016/17: 



































di Number of Employees Total Time Lost babeat Total Time Lost 
Office of the Municipal Manager 25 1.696 22 0.896 
Corporate Services 126 4.796 129 2.396 
Financial Services 130 3.696 123 2.196 
Community and Operational Services 398 3.896 386 2.596 
Engineering and Planning Services 308 3.396 310 2.196 
Formula: (Total days lost/number of employees)/total work days in period x 10096 
Total work days for the year < 260 








Table 229: Total time lost due to sick leave per directorate 


4.6.5 Disciplinary Measures 
4651 | Disciplinary Cases per Directorate 


Atotal number of 319cases were dealt with during the year. The table below indicates the number per Directorate for the 2015/16 


and 2016/17 financial years: 






Number of cases 
Directorate 
































2015/16 2016/17 

Office of the Municipal Manager 0 0 
Corporate Services 3 10 
Financial Services 3 16 
Community and Operational Services 52 176 
Engineering and Planning Services 18 117 

Total 76 319 

Table 230: Disciplinary cases per directorate 


4.6.5.2 Outcomes of Disciplinary Steps 


The table below indicates the different types and numbers of the outcomes of disciplinary steps that were taken during the 


2015/16 and 2016/17 financial years: 






Number 
Type of outcome 
































2015/16 2016/17 
Resignation 3 2 
Counselling 11 8 
Final warning 19 29 
Written warning 25 45 
Not guilty 2 3 
Dismissal 9 13 
Withdrawn (During hearing) 0 3 
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Type of outcome 


Number 





























































2015/16 2016/17 

10 Days with suspension 1 7 
Dismissal Suspended 0 0 
Dismissal Upheld 2 0 
Consultation 0 5 
Early Retirement 1 0 
Verbal Warning 1 0 
Demotion 1 7 
No working of standby for a month 1 0 
Cancelled hearings 0 1 
Referred back to Management for informal hearing 0 4 
Postponed 0 79 
In progress/Awaiting on sanction 0 109 
Closing arguments to be submitted 0 4 

Total 72 319 


4.6.5.3 


Table 231: 


Category of Disciplinary Offences per Charge 


Outcomes of disciplinary steps 








The table below indicates the different categories and numbers of the disciplinary offences per charge for the 2015/16 and 
2016/17 financial years. The significant increase is due to the fact that some managers have taken a "zero tolerance" stance with 


regard to disciplinary action and in some instances disciplinary charges could have been avoided through departmental 


consultation. 






Category 


Number 



































2015/16 2016/17 

Timekeeping 30 112 
Alcohol/drugs 8 81 
Intimidation 1 14 
Insubordination 3 33 
Poor work performance 5 1 

Dishonesty 13 22 
Negligence 14 46 
Poor conduct 2 9 

Incapacity/Assault 0 1 

















Table 232: Category of disciplinary offences per charge 
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4.6.6 Grievances 


Sixteen (16) official grievances were reported as indicated in the table below and resolved whilst numerous unofficial grievances 


were resolved in an informal manner: 

































































Description 2015/16 2016/17 
Directorate Number received 
Office of the Municipal Manager 1 1 
Corporate Services 2 2 
Financial Services 3 1 
Community and Operational Services 8 11 
Engineering and Planning Services 1 1 
Types of Grievances Number received 

Communication 4 5 
Intimidation & victimization 2 2 
TASK grading 1 1 
Accusations by superiors 0 0 
Disrespectful by senior manager 2 2 
Abuse of powers by foremen/ discrimination 4 3 
Inappropriate remarks by manager 1 0 
Victimization & bullying by senior official 0 2 
Intimidation 0 0 
Aggressive behaviour & victimization 0 0 
Accusations by a colleague 0 0 
Rude behaviour by fellow colleague 0 1 
Accused and victimized by senior 0 0 
Unfair treatment 1 0 

Total 15 16 

Table 233: Grievances 
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467 НК Policies and Plans 


The Human Resource Management policies and plans provide guidance for fair and consistent staff treatment and a consistent 


approach to the managing of staff. 


The table below shows the HR policies and plans that were approved and/or revised in 2016/17 and that still needs to be 
























































developed: 

Name of policy Date approved/ revised 
SHE Policy 27 July 2016 
Corporate Wear: Frontline Staff 15 June 2017 
Placement Policy 29 June 2017 
HR Management & Development framework & Standards 29 June 2017 

Name of policy Proposed date of approval 
Policy for SHE Internal Recognition Awards 2017/18 
Policy regarding issue, wearing and responsibility on personal protective clothing 2017/18 
Policy regarding overtime/stand-by duty & associated remuneration 2017/18 
Experiential training policy 2017/18 
Private cell phone usage 2017/18 
Training and development policy (Concept 2009) 2017/18 
Proposed scare skills policy (SALGA) 2017/18 
Dress code policy 2017/18 
Corporate governance of information and communication technology policy 2017/18 
Excellence Awards Policy 2017/18 

Table 234: HR policies and plans 


The Human Resources department submits policies to the Local Labour Forum on a regular basis for review purposes. 


47 | Capacitating the Municipal Workforce 





Diploma Ceremony 2017 


Section 68(1) of the MSA states that a municipality must develop its human resource capacity to a level that enables it to perform 
its functions and exercise its powers in an economical, effective, efficient and accountable way. For this purpose the human 
resource capacity of a municipality must comply with the Skills Development Act (SDA), 1998 (Act No. 81 of 1998), and the Skills 
Development Levies Act, 20 1999 (Act No. 28 of 1999). 
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47.1 Skills Matrix 


The table below indicates the number of employees that received training in the year under review: 







































































Number of employees identified for Number of Employees that received 
Management level Gender cme M 
training at start of the year training 
Female 0 0 
MM and S57 
Male 2 3 
Legislators, senior officials and Female 10 18 
managers Male 29 31 
Female 1 15 
Associate professionals and Technicians 
Male 51 57 
Female 13 5 
Professionals 
Male 5 8 
Female 28 12 
Clerks 
Male 10 4 
Female 5 17 
Service and sales workers 
Male 9 37 
Plant and machine operators and Female 0 1 
assemblers Male 26 28 
Female 22 50 
Elementary occupations 
Male 97 209 
Female 79 118 
Sub total 
Male 229 377 
Total 308 495 
Table 235: Skills Matrix 


472 Training Interventions 


The table below indicates the type of training interventions that was provided for employees trained: 









































Female 
Training intervention 
A 1 
Public Speaking 4 1 2 5 2 0 4 22 
General conditions of Contract 0 1 0 0 2 2 0 2 7 
Code B 2 3 0 0 0 5 0 0 10 
NC: Library Information Science 0 8 0 0 0 0 0 0 8 
HIV/AIDS 3 5 0 0 0 9 0 0 17 
Code EC 2 2 0 0 2 5 0 0 11 
Confined Space 0 1 0 0 0 8 0 0 9 
Chlorine Storage 0 1 0 0 2 8 0 0 11 
First Aid 1 2 0 0 2 7 0 0 12 
SHE Representative 0 3 0 0 3 9 0 0 15 
Sports Turf 0 0 0 0 0 10 0 0 10 
NC: Horticulture 0 3 0 0 3 4 0 0 10 
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Еета!е 
Training intervention 
С 1 Ww 1 Ww 
Bobcat 0 0 0 0 6 0 0 10 
Cherry Picker 1 0 0 0 10 8 0 6 25 
Digger Loader 0 0 0 0 4 15 0 1 20 
Diversity Management 8 6 0 0 24 32 0 0 70 
Соде С1 1 1 0 0 1 6 0 1 10 
NC: Water & Waste Water 0 1 0 0 3 3 0 0 7 
Client Services 1 3 0 0 1 3 0 0 8 
Housekeeping 1 1 0 1 1 3 0 0 7 
Examiner of driver's license 0 2 0 0 0 0 0 0 2 
Law Enforcement 0 0 0 0 0 2 0 0 2 
Handyman Skills 1 6 0 1 3 8 0 0 19 
Truck mounted crane 0 0 0 0 3 7 0 0 10 
Front End Loader 0 0 0 0 0 1 0 0 1 
NC: Environmental Management 1 1 0 0 2 5 0 0 9 
MFMA 1 3 0 1 3 11 0 3 22 
NC: ODETDP 1 0 0 0 0 0 0 0 1 
ND: ODETDP 0 1 0 0 0 0 0 0 1 
Advance Certificate ODETDP 0 1 0 0 0 0 0 0 1 
NC: Waste Water NQF3 0 0 0 0 0 3 0 0 3 
NC: Waste Water NQF2 1 1 0 0 0 3 0 0 5 
LGAAC 0 3 0 0 0 1 0 0 4 
Registry Clerk course 0 1 0 0 0 0 0 0 1 
Small machine operators 3 9 0 0 23 44 0 0 79 
Asbestos Awareness 1 2 0 0 4 14 0 1 22 
Adult Education Training 1 3 0 0 5 5 0 0 14 






































Table 236: Training interventions 
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4.7.3 Skills Development — Training provided 


The Skills Development Act (1998) and the Municipal Systems Act, (2000), require employers to supply employees with the 


necessary training in order to develop its human resource capacity. Section 55(1)(f) states that as head of administration the 


Municipal Manager is responsible for the management, utilization and training of staff. 





Training provided within the reporting period 





























































































Occupational categories Learnerships Sorel telo os 
P в P other short courses 
Actual Target Actual Target Actual Target 96 achieved 
Female 0 0 0 0 0 0 0 
MM and S57 
Male 0 0 3 2 3 2 150.0 
Legislators, senior officials and Female 1 0 17 10 18 10 180.0 
managers Male 0 1 31 28 31 29 106.9 
Female 5 5 0 8 5 13 38.5 
Professionals 
Male 0 0 8 5 8 5 160.0 
Technicians and associate Female 0 1 15 0 15 1 1500.0 
professionals Male 2 13 55 38 57 51 111.8 
Female 9 7 15 21 24 28 85.7 
Clerks 
Male 1 4 3 6 4 10 40.0 
Female 0 0 5 5 5 5 100.0 
Service and sales workers 
Male 0 1 37 8 37 9 411.1 
Plant and machine operators Female 0 0 1 0 1 0 200.0 
and assemblers Male 1 4 27 22 28 26 107.7 
Female 5 8 45 14 50 22 227.3 
Elementary occupations 
Male 16 18 193 79 209 97 215.5 
Female 20 21 98 58 118 79 149.4 
Sub total 
Male 20 41 357 188 377 229 164.6 
Total 40 62 455 246 495 308 160.7 
Table 237: Skills Development: Training provided 
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474 MFMA Competencies 


In terms of Section 83 (1) of the MFMA, the accounting officer, senior managers, the chief financial officer, non-financial managers 
and other financial officials of a municipality must meet the prescribed financial management competency levels that are key to 
the successful implementation of the Municipal Finance Management Act. National Treasury has prescribed such financial 


management competencies in Government Notice 493 dated 15 June 2007. 


To assist the above-mentioned officials to acquire the prescribed financial competencies, National Treasury, with the collaboration 
of various stakeholders and role players in the local government sphere, developed an outcomes-based NOF Level 6 qualification 
in municipal finance management. In terms of the Government Notice 493 of 15 June 2007, "(1) No municipality or municipal 
entity may, with effect 1 January 2013 (exempted until 30 September 2015 as per Government Notice 179 of 14 March 2014), 
employ a person as a financial official if that person does not meet the competency levels prescribed for the relevant position in 


terms of these Regulations." 


The table below provides details of the financial competency development progress as required by the regulation: 


Total number of 
Total number of Competency ne Total number of 
s officials whose ON 
officials employed by assessments officials that meet 
performance E 
prescribed 


agreements compl 
6 PY competency levels 


with Regulation 16 Е 
(Regulation 14(4) (6) (Regulation 14(4)(e)) 


Description municipality completed 
(Regulation 14(4)(a) (Regulation 14(4)(b) 
ЕД ӘД) and (d)) 





Financial Officials 














Accounting officer 0 0 0 0 
Chief financial officer 1 1 1 1 
Senior managers 4 4 4 4 
Any other financial officials 2 2 0 2 

















Supply Chain Management Officials 





Heads of supply chain management 


























я 2 2 0 2 
units 
Supply chain management senior 1 1 0 1 
managers 
OTA 0 0 0 
Table 238: Financial competency development: Progress report 


47.5 Qualification Framework 


The table below indicates the qualification framework of the employees of the municipality: 


























Management level Gender ide МОЕ: МОЕ? МОЕЗ МОЕ4 МОЕ5 МОЕ6 МОЕ7 NQF8 NQF9 NQF10/ Total 
Male 0 0 0 0 0 0 0 0 2 2 0 4 
MM and S57 
Female 0 0 0 0 0 0 0 0 0 0 0 
Legislators, senior officials Male 0 2 1 3 4 5 18 10 4 3 0 50 
and managers Female 0 0 4 3 4 0 5 5 2 0 0 23 
Technicians and Trade Male 1 1 42 4 29 | 28 | 12 0 0 0 O0 | 117 
Workers Female 0 0 3 0 2 0 2 0 0 0 0 7 
Sales & Service Workers Male 0 1 2 4 23 12 1 0 0 0 0 43 
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Management level Gender im МОЕ NQF2 NQF3 МОЕ4 МОЕ5 МОЕ6 МОЕ7 NQF8 NQF9 МОЕ1О Total 
Female 0 1 1 1 34 6 0 0 0 0 0 43 
Male 0 0 0 0 4 1 14 5 2 0 0 26 
Professionals 
Female 0 0 1 0 8 1 13 5 0 1 0 29 
Male 0 0 2 2 24 0 6 0 1 0 0 35 
Clerks 
Female 0 0 2 1 86 1 10 4 1 0 0 105 
Plant and machine operators Male 1 17 64 9 13 1 0 0 0 0 0 105 
and assemblers Female 0 2 1 3 3 0 0 0 0 0 0 9 
Male 8 51 149 28 42 3 0 0 0 0 0 281 
Elementary occupations 
Female 6 9 64 12 21 2 0 0 0 0 0 114 
Male 0 0 0 0 0 0 2 0 0 0 0 2 
Interns 
Female 0 0 0 0 0 0 2 0 0 0 0 2 
Male 10 72 259 50 139 50 53 15 9 5 0 662 
Sub total 
Female 6 12 77 20 158 10 32 14 3 1 0 333 
6 (0) 





Table 239: Qualification framework 


4.7.6 Bursary Scheme 


The table below employees per occupational category utilising bursary scheme of the municipality: 







Number of officials 






Management level 










































2015/16 2016/17 

MM and S57 0 0 
Legislators, senior officials and managers 3 3 
Technicians and Trade Workers 4 4 
Professionals 3 5 
Clerks 16 13 
Sales & Service workers 4 4 
Plant and machine operators and assemblers 1 0 
Elementary occupations 12 18 

Total 43 47 

Table 240: Bursary Scheme 
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4.7.7 Skills Development - Budget allocation 


The table below indicates that a total amount of R1,152 million was allocated to the workplace skills plan (WSP) and that 9996 of 
the total amount was spent in the 2016/17 financial year. It also indicates that 0.4096 of the municipality's personnel budget was 


spent on implementing the workplace skills plan: 


% of municipality's 


% Spent of amount 


Total personnel 



































budget то зема Total pend allocated for training Re wane DN 
R 
2015/16 272 553 867 1 200 000 1 192 902 99.4 0.44 
2016/17 300 056 259 1152 000 1 140 844 99.0 0.40 
Table 241: Budget allocated and spent for skills development 


LGSETA requires all municipalities to submit monthly training reports with evidence of attendance in order to ensure that actual 
training is taking place in terms of the Skills Development Plan. All the required reports were submitted for the 2016/2017 financial 


year. 


48 Managing the Municipal Workforce Expenditure 


Section 66 of the MSA states that the accounting officer of a municipality must report to the Council on all expenditure incurred 
by the municipality on staff salaries, wages, allowances and benefits. This is in line with the requirements of the Public Service 


Regulations, (2002), as well as National Treasury Budget and Reporting Regulations SA22 and SA23. 


4.8.1 Personnel Expenditure 


The percentage personnel expenditure is essential in the budgeting process as it reflects on current and future efficiency. The 


table below indicates the percentage of the municipal budget that was spent on salaries and allowance (excluding Councillors’ 


allowances) for the past two financial years and that the municipality is below the national norm of between 35 to 4096: 











Total Expenditure salary and 


Total rating Expenditur: Percen 
allowances otal Operating Expenditure ercentage 


Financial year 






R’000 





























2015/16 261 689 833 686 31% 
2016/17 277 736 885 986 31% 
Table 242: Personnel Expenditure 
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Below is a summary of Councillor and staff benefits for the year under review: 




























































































Financial year 2015/16 2016/17 
Ren Original Adjusted Actual 
Description Budget Budget 
R'000 
Councillors (Political Office Bearers plus Other 
Executive Mayor 779 810 829 817 
Deputy Executive Mayor 627 652 660 652 
Mayoral Committee Members 2 358 2453 3 009 2 968 
Speaker 627 653 670 661 
Councillors 4 618 5315 5318 5232 
Sub Total - Councillors 9 009 9 884 10 486 10 330 
96 increase/ (decrease) - 9.7 6.1 (1.2) 
Senior Managers of the Municipality 
Annual Remuneration 4738 5431 5 331 4 671 
Acting Allowance 39 0 116 72 
Car Allowance 1110 1335 1335 1149 
Settlement Payment 0 0 0 300 
Bonus & Long Service Bonus 0 0 0 53 
Performance Bonus 0 0 0 0 
Contribution to UIF, Medical & Pension 968 1154 1154 1001 
Housing Subsidy 246 255 255 184 
Telephone Allowance 50 58 60 44 
Leave Pay-Out 0 0 0 0 
Other 95 254 183 139 
Sub Total - Senior Managers of Municipality 7 246 8487 8434 7 613 
96 increase/ (decrease) - 1.7 (0.6) (9.7) 
Other Municipal Staff 
Basic Salaries and Wages 154 900 176 629 171179 167 105 
Pension Contributions 26 569 29 806 29 200 27 731 
Medical Aid Contributions 9 143 10 257 10 248 9661 
Motor vehicle allowance 12 382 14115 14 243 13 675 
Cell phone allowance 949 1037 1057 957 
Housing allowance 2421 2 202 2 643 2 530 
Overtime 16 240 10 719 14451 15 581 
Other benefits or allowances 31 806 37 982 48 601 32 879 
Sub Total - Other Municipal Staff 254 410 282 746 291 623 270 119 
% increase/ (decrease) - 1.1 3.1 (7.4) 
% increase/ (decrease) - 15.1 3.1 (10.6) 








Table 243: 





Personnel Expenditure 
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Chapter 5: Financial Performance 


Component A: Statements of Financial Performance 


The Statement of financial performance provides an overview of the financial performance of the municipality and focuses on the 


financial health of the municipality. 


5.| Financial Summary 


The table below indicates the summary of the financial performance for the 2016/17 financial year: 






















































































5 m a d Original Adjusted enel Original pras 
Outcome) Budget Budget Budget Budget 
R'000 
Property rates 173,574 183,988 185,051 188,601 2.45 1.88 
Service charges 497,435 530,668 528,498 533,385 0.51 0.92 
Investment revenue 33,549 24,863 36,767 44,709 44.39 17.76 
Transfers recognised - operational 66,415 74,316 77,615 74,622 0.41 -4.01 
Other own revenue 77,072 46,518 76,463 82,739 43.78 7:59 
Total Revenue (excluding capital transfers and 848,045 860,354 904,394 924,055 6.89 2.13 
contributions) 

Employee costs 261,689 291,234 300,056 277,736 -4.86 -8.04 
Remuneration of councillors 9,009 9,884 10,486 10,330 4.32 -1.51 
Depreciation & asset impairment 119,806 138,571 138,571 109,139 -26.97 -26.97 
Finance charges 19,853 25,554 15,786 23,686 -7.89 33.35 
Materials and bulk purchases 269,219 297,620 297,620 284,842 -4.49 -4.49 
Transfers and grants 2,215 2,215 3,518 2,215 0.00 -58.84 
Other expenditure 151,895 176,149 206,383 178,038 1.06 -15.92 
Total Expenditure 833,686 941,226 972,420 885,986 -6.23 -9.76 
Surplus/(Deficit) 14,359 (80,872) (68,027) 38,069 312.43 278.69 

Transfers recognised - capital 63,695 31,455 38,906 42,581 26.13 8.63 
Contributed assets 19,355 8,000 7,854 0 0.00 0.00 
Loss on foreign exchange (97) 0 0 (32) 100.00 100.00 
Fair value adjustment 1,043 0 0 770 100.00 100.00 
Actuarial gains / (losses) 6,799 0 0 7,243 100.00 100.00 
Gain on reversal of provision 7,511 0 0 0 0.00 0.00 
Surplus/(Deficit) 112,664 (41,417) (21,267) 88,631 146.73 123.99 

Capital expenditure & funds sources 

а qun - capital (incl Housing 51,086 31,455 38,906 34,321 8.35 -13.36 
Public contributions & donations 6,744 8,000 7,854 6,174 -29.57 -27.20 
Borrowing 23,629 67,841 69,344 59,226 -14.54 -17.08 
Internally generated funds 64,493 101,952 116,177 100,957 -0.99 -15.08 
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Description 


Total sources of capital funds 


2015/16 


2016/17 


2016/17 Variance 








да! Опета! Adjusted Original SUE 
(Audited Boer Beet Actual БОН ments 
Outcome) в в в Budget 
R'000 
145,951 209,248 232,281 200,679 -4.27 -15.75 












































Free 


services 


Total current assets 644,870 499,517 707,812 682,961 26.86 -3.64 
Total non-current assets 2,345,745 2,358,188 2,429,388 2,436,733 3.22 0.30 
Total current liabilities 178,255 153,141 164,722 177,737 13.84 7.32 
Total non-current liabilities 256,738 345,773 348,085 297,703 -16.15 -16.92 
Community wealth/Equity 2,555,622 2,358,791 2,624,393 2,644,254 10.80 0.75 
Cash flows 
Cash/cash equivalents at the year begin 76,270 411,385 69,142 69,142 -494.99 0.00 
Net cash from (used) operating 206,531 112,659 128,080 204,420 44.89 37.34 
Net cash from (used) investing (252,948) (198,786) (190,389) (271,337) 26.74 29.83 
Net cash from (used) financing 39,288 50,135 53,550 44,963 -11.50 -19.10 
Cash/cash equivalents at the year end 69,142 375,394 60,384 47,188 -695.52 -27.96 
Cash backing/surplus reconciliation 
Cash and investments available 502,511 375,394 580,385 552,782 32.09 -4.99 
Application of cash and investments (423,487) (79,642) (93,967) (470,788) 83.08 80.04 
Balance - surplus (shortfall) 79,024 295,752 486,418 81,994 -260.70 -493.24 
Asset management 

Asset register summary (WDV) 2,345,745 2,358,188 2,429,388 2,436,733 3.22 0.30 
Depreciation & asset impairment 119,806 138,571 138,571 109,139 -26.97 -26.97 
Renewal of Existing Assets 21,045 73,069 97,507 69,757 -4.75 -39.78 
Repairs and Maintenance 33,567 46,487 43,407 37,686 -23.35 -15.18 



























































The table below shows a summary of performance against budgets 


Cost of Free Basic Services provided 31,115 34,886 34,886 33,316 -4.71 -4.71 
Revenue cost of free services provided 31,718 11,739 11,739 33,718 65.19 65.19 
Households below minimum service level 
Water: 0 0 0 0 0 0 
Sanitation/sewerage: 0 0 0 0 0 0 
Energy: 0 0 0 0 0 0 
Refuse: 0 0 0 0 0 0 

Table 244: Financial Performance 














Кеуепие 


ма | жш | ош _ 


Operating expenditure 


Сва | окш | ош _ 


Financial 


Үеаг 
(К 000) (R’000) 


2015/16 940,909 931,094 9,815 937,065 833,686 (103,379) 
2016/17 899,809 966,636 (66,827) 941,226 885,986 (55,240) 


Table 245: Performance against budgets 
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The following graph indicates the various types of revenue items in the municipal budget for 2016/17 


Operating Revenue mapa nes 


Service charges 


# Investment revenue 


# Transfers recognised - operational 


m Other own revenue 





Graph 6: Revenue 


The following graph indicates the various types of expenditure items in the municipal budget for 2016/17 


Operating Expenditure я Employee costs 


m Remuneration of councillors 
Depreciation & asset impairment 
m Finance charges 


8 Materials and bulk purchases 


# Transfers and grants 


= Other expenditure 





Graph 7: Operating expenditure 
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5.|.| Revenue Collection by Vote 


The table below indicates the Revenue collection performance by vote 





2015/16 2016/17 2016/17 Мапапсе 






























т Bed E erri 
К 000 926 
Vote 1 - Finance 220,952 214,099 226,877 239,314 10.54 5.20 
Vote 2 - Community Services 24,973 15,365 16,222 9,761 -57.42 -66.20 
Vote 3 - Engineering and Planning Services 587,958 615,587 618,523 625,438 1.58 1.11 
Vote 4 - Corporate and Operations 69,822 17,165 53,338 55,256 68.94 3.47 
Vote 5 - Office of the Municipal Manager 1,020 9,063 7,016 5,452 -66.24 -28.70 
Vote 6 - Executive and Council 26,369 28,530 29,178 31,416 9.19 7.12 


























Total Revenue (excluding capital transfers and 


SN TUE 931,094 899,809 951,153 966,636 
contributions) 





Table 246: Revenue collection by vote 


5.1.2 Revenue Collection by Source 


The table below indicates the Revenue collection performance by source for the 2015/16 financial year: 






2015/16 2016/17 2016/17 Variance 




































































Description Original Adjusted Original Adjusted 
Budget Budget Budget Budget 
R'000 926 
Property rates 170,965 180,988 182,051 185,482 2.42 1.85 
Property rates - penalties & collection charges 2,609 3,000 3,000 3,120 3.83 3.83 
Service Charges 497,435 530,668 528,498 533,385 0.51 0.92 
Rentals of facilities and equipment 13,847 13,646 5,904 15,573 12.37 62.09 
Interest earned - external investments 33,549 24,863 36,767 44,709 44.39 17.76 
Interest earned - outstanding debtors 7,324 6,689 6,689 8,408 20.44 20.44 
Fines 30,362 4,542 34,441 33,676 86.51 -2.27 
Licenses and permits 1,308 1,258 1,238 1,319 4.63 6.17 
VAT portion on DORA Grants 2,413 3,147 3,806 3,216 2.17 -18.33 
Agency services 4,449 4,410 4,410 4,952 10.94 10.94 
Transfers recognised - operational 66,415 74,316 77,615 74,622 0.41 -4.01 
Other revenue 15,567 12,827 19,974 14,254 10.01 -40.13 
Gains on disposal of PPE 1,801 0 0 1,341 100.00 100.00 








Total Revenue (excluding capital transfers and 


848,045 860,354 904,394 924,055 





contributions) 


Table 247: Revenue collection by source 
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5.) Financial Performance per Municipal Function 


5.2.1 Water Services 





2015/16 


Description 





2016/17 


















Total Operational Revenue 


Original Adjustment Да Variance to 
Budget Budget Budget 
R'000 96 
126,419 131,700 134,700 137,274 




















(9,037) 


Net Operational (Service) 





28,731 





25,395 


Employees 13,336 13,375 13,985 14,366 6.90 
Repairs and Maintenance 2,127 2,367 2,644 2,566 7.74 
Other 119,993 87,226 92,677 97,340 10.39 
Total Operational Expenditure 135,456 102,969 109,306 114,273 9.89 


23,001 











Table 248: 


5.2.2 Sanitation Services 





2015/16 


Financial Performance: Water services 





2016/17 



















































Deserlation Original Adjustment Perel Variance to 
Budget Budget Budget 
R’000 % 
Total Operational Revenue 52,876 59,529 58,641 53,382 -11.52 
Employees 17,096 17,707 19,236 19,113 7.35 
Repairs and Maintenance 4,525 4,213 5,345 5,217 19.24 
Other 23,256 28,607 29,160 37,305 23.32 
Total Operational Expenditure 44,877 50,527 53,741 61,635 18.02 
Net Operational (Service) | 7,999 9,002 4,900 (8,253) 209.08 





Table 249: 


5.2.3 Electricity Services 





2015/16 


Financial Performance: Sanitation services 





2016/17 






























Description pas n Actual ME 
R'000 926 
Total Operational Revenue 288,169 328,464 324,732 303,731 -8.14 
Expenditure: 
Employees 19,323 21,657 23,696 21,841 0.84 
Repairs and Maintenance 5,803 6,824 6,184 5,300 -28.75 
Other 225,711 258,408 259,536 255,694 -1.06 
Total Operational Expenditure 250,837 286,889 289,417 282,835 -1.43 

















35,316 


20,896 








-98.96 





Net Operational (Service) 


Table 250: 


Financial Performance: Electricity services 








196 
































Saldanha Bay Municipality: Annual Report 2016/17 








5.2.4 Waste Management Services (Refuse collections, Waste disposal, Street cleaning and Recycling) 





Description 





Total Operational Revenue 


2015/16 








2016/17 












Original Adjustment Actual Variance to 
Budget Budget Budget 
R’000 % 
50,620 70,243 70,207 57,642 -21.86 

















(12,706) 











Employees 16,810 18,783 19,458 18,748 -0.18 
Repairs and Maintenance 4,206 5,416 6,846 6,438 15.87 
Other 42,310 38,823 40,067 31,237 -24.28 
Total Operational Expenditure 63,327 63,022 66,371 56,423 -11.69 


1,219 








-492.33 





Net Operational (Service) 


5.2.5 Housing 





Description 





Total Operational Revenue 


Table 251: 


2015/16 





Financial Performance: Waste management services 


2016/17 















Original Adjustment КО Variance to 
Budget Budget Budget 
R'000 96 
(112) 1,170 12.40 


























Employees 0.00 
Repairs and Maintenance 0 28 28 28 0.00 
Other 4,259 1,500 3,489 817 -83.67 
Total Operational Expenditure 4,259 1,528 3,517 844 -80.92 


(525) 








-137.82 





Net Operational (Service) 


5.2.6 Roads and Stormwater 





Description 





Total Operational Revenue 


Expenditure: 


Table 252: 


(4,371) 


2015/16 


(1,248) 


Financial Performance: Housing 





(2,347) 


2016/17 















Original Adjustment КО Variance to 
Budget Budget Budget 
R'000 96 
2,427 13,252 8,670 1,035 -1180.63 


























Employees 27,720 29,580 31,534 29,478 -0.35 
Repairs and Maintenance 6,129 7,057 7,370 7,821 9.76 
Other 3,754 48,620 47,324 43,177 -12.61 
Total Operational Expenditure 37,603 85,257 86,227 80,475 -5.94 


(79,440) 











Net Operational (Service) 


Table 253: 


(35,176) 


(72,005) 


(77,557) 


Financial Performance: Roads and Stormwater 
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5.2.7 Engineering and Planning Services: Administration, Building Maintenance & Project Management Unit 





Description 





Total Operational Revenue 


2015/16 








2016/17 












Original Adjustment Actual Variance to 
Budget Budget Budget 
R’000 % 
1,999 3,038 -5142.61 

















(12,847) 





(17,158) 





(17,957) 





Employees 15,722 16,812 17,397 17,718 5.11 
Repairs and Maintenance 113 164 184 89 -83.57 
Other (2,984) 2,181 3,414 (3,054) 171.41 
Total Operational Expenditure 12,851 19,157 20,994 14,753 -29.85 


(14,715) 











Net Operational (Service) 


Table 254: 


5.2.8 Mechanical Workshop 





Description 





Total Operational Revenue 


2015/16 





Financial Performance: Technical Administration, PMU & EPWP 


2016/17 















Original Adjustment КО Variance to 
Budget Budget Budget 
R'000 96 
(1,227) 7,256 14,010 (393) 1948.08 


























Employees 8,463 9,316 10,012 9,408 0.98 
Repairs and Maintenance 3,674 3,483 4,543 3,354 -3.83 
Other 5,519 7,695 7,955 11,437 32.72 
Total Operational Expenditure 17,657 20,494 22,510 24,199 15.31 











Net Operational (Service) 


5.2.9 Town Planning & Spatial Planning 





Description 





Total Operational Revenue 


Table 255: 


(18,883) 


2015/16 


ТЕРЕ] 





(8,500) 


Financial Performance: Mechanical Workshop 


2016/17 


(24,592) 















Original Adjustment КО Variance to 
Budget Budget Budget 
R'000 96 
3,795 10,902 9,142 3,938 -176.86 


























Employees 8,475 9,828 10,296 9,946 

Repairs and Maintenance 231 323 383 265 -21.80 
Other 1,883 5,134 4,768 1,666 -208.13 
Total Operational Expenditure 10,590 15,285 15,447 11,877 -28.69 








44.80 





Net Operational (Service) 


Table 256: 


(6,795) 


(4,383) 


(6,305) 


Financial Performance: Town planning & spatial planning 


АЕ) 
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5.2.10 LED 





Description 





Total Operational Revenue 


2015/16 





2016/17 












Original Adjustment КО Variance to 
Budget Budget Budget 
R'000 96 




















(1,222) 








(1,621) 





(1,882) 


Employees 1,184 1,197 1,187 0.26 
Repairs and Maintenance 48 134 134 19 -602.75 
Other 208 303 556 302 -0.49 
Total Operational Expenditure 1,222 1,621 1,887 1,508 -7.53 











Net Operational (Service) 


5.2.11 Tourism 





Description 





Total Operational Revenue 


Table 257: 


Financial Performance: LED 


2015/16 





2016/17 












Original Adjustment КО Variance to 
Budget Budget Budget 
R'000 96 




















Net Operational (Service) 


5.2.12 Libraries 





Description 





Total Operational Revenue 


Expenditure: 


Table 258: 











(2,215) 


Financial Performance: Tourism 


2015/16 








(2,215) 


2016/17 





Employees 0 0.00 

Repairs and Maintenance 0 0 0 0 0.00 

Other 0 2,215 2,215 2,241 1.15 

Total Operational Expenditure 0 2,215 2,215 2,241 1.15 
(0) 


(2,241) 





















Original Adjustment КО Variance to 
Budget Budget Budget 
R'000 96 
(128) 6,070 6,078 (63) 9769.65 


























Employees 7,112 7,577 8,237 8,347 9.22 
Repairs and Maintenance 30 51 63 62 17.29 
Other 1,846 1,323 1,366 2,120 37.61 
Total Operational Expenditure 8,988 8,951 9,666 10,529 14.99 











Net Operational (Service) 


Table 259: 


(9,115) 


Financial Performance: Libraries 


(3,587) 


(10,592) 
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5.2.13 Cemeteries 





Description 





Total Operational Revenue 


2015/16 








2016/17 












Original Adjustment enel Variance to 
Budget Budget Budget 
R'000 96 
-10.37 

















(3,031) 








(4,698) 





Employees 3,069 3,461 3,703 3,335 -3.79 
Repairs and Maintenance 266 411 241 213 -93.11 
Other 112 1,691 1,276 1,011 -67.23 
Total Operational Expenditure 3,447 5,564 5,221 4,559 -22.04 


(4,085) 








-23.39 





Net Operational (Service) 


Financial Performance: Cemeteries 


5.2.14 Sport Development, Indigent Subsidies & Community & Ward Support 





Description 





Total Operational Revenue 


2015/16 








2016/17 












Original Adjustment КО Variance to 
Budget Budget Budget 
R'000 96 
&DIV/O! 


























Employees 5,033 4,428 4,705 3,654 -21.21 
Repairs and Maintenance 33 65 75 62 -4.58 
Other 1,545 2,569 2,585 1,641 -56.56 
Total Operational Expenditure 6,611 7,062 7,365 5,356 -31.85 











Net Operational (Service) 


(6,600) 


(6,688) 


(6,990) 


(5,356) 


Table 261: Financial Performance: Sport Development, Indigent Subsidies & Community & Ward Support 


5.2.15 Community Operational Services 





Description 





Total Operational Revenue 


2015/16 





2016/17 












Original Adjustment Renal Variance to 
Budget Budget Budget 
R'000 96 





























Employees 4,351 6,036 6,563 4,443 -35.84 
Repairs and Maintenance 66 132 92 35 -280.16 
Other 1,229 1,436 1,503 1,203 -19.39 
Total Operational Expenditure 5,647 7,604 8,159 5,681 -33.86 








-32.54 





Net Operational (Service) 


(5,645) 


(8,084) 


Financial Performance: Community Operational Services 


(5,681) 
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5.2.16 Area Engineering 





Description 





Total Operational Revenue 


2015/16 





2016/17 















Original Adjustment КО Variance to 
Budget Budget Budget 
R'000 96 
100.00 

















(3,801) 








(5,602) 





(5,641) 


Employees 4,121 4,629 4,809 4,681 

Repairs and Maintenance 20 29 68 45 35.66 
Other (313) 944 764 619 -52.51 
Total Operational Expenditure 3,827 5,602 5,641 5,345 -4.81 











Net Operational (Service) 


Table 263: 


5.2.17 Environmental Management 





Description 





Total Operational Revenue 


2015/16 


Financial Performance: Area Engineering 





2016/17 















Original Adjustment КО Variance to 
Budget Budget Budget 
R'000 96 
103.14 


























Employees -0.06 
Repairs and Maintenance 4 30 85 28 -6.81 
Other 1,450 1,902 1,905 1,482 -28.29 
Total Operational Expenditure 2,343 2,908 2,986 2,486 -16.97 


(2,476) 








-17.43 





Net Operational (Service) 


Table 264: 


5.2.18 Law Enforcement and Security 





Description 





Total Operational Revenue 


(2,343) 


2015/16 


(2,908) 





(2,986) 


Financial Performance: Environmental management 


2016/17 















Original Adjustment КО Variance to 
Budget Budget Budget 
R'000 96 
-142.77 


























Employees 2,357 3,793 4,210 3,428 -10.63 
Repairs and Maintenance 84 205 205 114 -79.82 
Other 887 10,179 10,123 1,721 -491.54 
Total Operational Expenditure 3,328 14,177 14,538 5,263 -169.36 


(5,261) 








-169.37 





Net Operational (Service) 


Table 265: 


(14,171) 


(14,531) 


Financial Performance: Law Enforcement and Security 
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5.2.19 Traffic Operations 





2016/17 






2015/16 














Description Original Adjustment POET Variance to 
d Budget Budget Budget 
R'000 96 
Total Operational Revenue 4,684 4,638 4,638 5,201 10.83 
































Employees 1,718 2,396 2,517 2,077 -15.40 
Repairs and Maintenance 7 47 47 30 -56.77 
Other 186 171 223 200 14.50 
Total Operational Expenditure 1,911 2,614 2,787 2,306 -13.35 


2,895 











Net Operational (Service) 


5.2.20 Traffic Management 








Description Original Adjustment FEET Variance to 
: Budget Budget Budget 
R'000 96 
Total Operational Revenue 31,381 5,486 35,380 34,721 84.20 


2015/16 


Financial Performance: Traffic Operations 





2016/17 






























5,742 











(15) 


Employees 8,090 9,265 9,547 9,069 -2.16 
Repairs and Maintenance 447 481 907 577 16.67 
Other 17,101 5,851 24,941 25,285 76.86 
Total Operational Expenditure 25,639 15,597 35,395 34,931 55.35 


(210) 








-4714.00 





Net Operational (Service) 


5.2.21 Fire Services and Disaster Management 





Description Original Adjustment EET Variance to 
р Budget Budget Budget 
R'000 96 





Total Operational Revenue 


Table 267: 


2015/16 


(10,111) 





Financial Performance: Traffic Management 


2016/17 







































Employees 0.00 
Repairs and Maintenance 0 0 0 0 0.00 
Other 3,340 5,285 5,295 4,776 -10.66 
Total Operational Expenditure 3,340 5,285 5,295 4,776 -10.66 








-10.66 





Net Operational (Service) 


Table 268: 


(3,320) 


(5,295) 


Financial Performance: Fire Services and Disaster Management 


(4,776) 
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5.2.22 Holiday Resorts and Campsites 





Description 





Total Operational Revenue 


2015/16 








2016/17 












Original Adjustment enel Variance to 
Budget Budget Budget 
R'000 96 
9,813 9,522 10,467 9,746 

















(4,474) 








(4,410) 





Employees 8,680 9,332 9,796 9,659 3.38 
Repairs and Maintenance 1,404 1,649 1,609 1,158 -42.35 
Other 4,203 3,513 3,473 6,154 42.91 
Total Operational Expenditure 14,287 14,494 14,877 16,971 14.60 


(7,225) 








31.19 





Net Operational (Service) 


Table 269: 


5.2.23 Sport Grounds, Parks, Swimming Pools and Community Halls 





Description 





Total Operational Revenue 


2015/16 





Financial Performance: Holiday Resorts and Campsites 


2016/17 















Original Adjustment КО Variance to 
Budget Budget Budget 
R'000 96 
(1,153) 4,801 4,713 (992) 583.96 


























Employees 13,778 14,774 15,284 15,307 3.48 
Repairs and Maintenance 1,853 2,293 2,355 2,202 -4.14 
Other 11,059 8,415 8,144 6,489 -29.69 
Total Operational Expenditure 26,691 25,482 25,783 23,998 -6.19 


(24,990) 








17.24 





Net Operational (Service) 


Table 270: 


(27,844) 


(20,682) 


(21,070) 


Financial Performance: Sport Grounds, Parks, Swimming Pools and Community Halls 


5.2.24 Office of the Municipal Manager 





Description 





Total Operational Revenue 


2015/16 





2016/17 












Original Adjustment Renal Variance to 
Budget Budget Budget 
R'000 96 





























Employees 1,719 3,032 3,115 -238.06 
Repairs and Maintenance 0 2 2 0 0.00 
Other 439 583 505 381 -52.89 
Total Operational Expenditure 2,157 3,617 3,623 1,278 -183.00 








-183.00 





Net Operational (Service) 


Table 271: 


(2,157) 


(3,617) 


(3,623) 


Financial Performance: Office of the Municipal Manager 
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5.2.25 Support Services/Public Relations/IDP/IDZ 





Description 





Total Operational Revenue 


2015/16 








2016/17 












Original Adjustment КО Variance to 
Budget Budget Budget 
R'000 96 
-27536.20 

















(3,696) 








(3,554) 





Employees 2,229 2,416 2,648 2,564 5.77 
Repairs and Maintenance 0 0 0 0 0.00 
Оїһег 1,467 1,809 1,814 1,431 -26.43 
Total Operational Expenditure 3,696 4,225 4,462 3,995 -5.77 


(3,992) 








16.88 





Net Operational (Service) 


Table 272: 


5.2.26 Councillors/Mayoral Committee 








2015/16 





Financial Performance: Support Services/Public Relations/IDP/IDZ 


2016/17 













































Description Original Adjustment КО Variance to 
Budget Budget Budget 
R'000 % 

Total Operational Revenue 5,158 5,158 
Employees 6,503 1,321 1,369 -63.74 
Repairs and Maintenance 0 0 0 0 0.00 
Оїһег 9,118 9,891 10,494 10,508 5.87 
Total Operational Expenditure 15,621 11,212 11,863 11,315 0.91 
Net Operational (Service) | (15,621) (6,054) (6,705) (11,315) 46.50 


Table 273: 


5.2.27 Administration, Secretariat, Archives and Property Management 








2015/16 





Financial Performance: Councillors/Mayoral Committee 


2016/17 



























vesci Original Adjustment КО Variance to 
Budget Budget Budget 
R'000 926 
Total Operational Revenue 1,319 515 6,689 2,726 81.13 
Expenditure: 
Employees 7,767 9,029 10,212 7,900 -14.29 
Repairs and Maintenance 128 426 662 589 27.71 
Other 21,951 1,780 1,910 3,398 47.61 
Total Operational Expenditure 29,846 11,235 12,784 11,887 5.49 























-17.02 





Net Operational (Service) 


Table 274: 


(28,527) 


(10,720) 


(6,094) 


(9,161) 


Financial Performance: Administration, Secretariat, Archives and Property Management 
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5.2.28 Finance 





Description 





Total Operational Revenue 


2015/16 





2016/17 















Original Adjustment enel Variance to 
Budget Budget Budget 
R'000 96 
208,073 214,078 226,850 235,261 




















190,119 





140,300 





156,887 


Employees 32,978 39,347 41,876 36,719 -7.16 
Repairs and Maintenance 708 735 683 431 -70.62 
Other (15,731) 33,696 27,404 (1,186) 2942.17 
Total Operational Expenditure 17,954 73,778 69,963 35,964 -105.15 


199,297 











Net Operational (Service) 


5.2.29 HR 





Description 





Total Operational Revenue 


Table 275: 


2015/16 


Financial Performance: Finance 





2016/17 












Original Adjustment КО Variance to 
Budget Budget Budget 
R'000 96 





























Employees 5,079 4,493 4,695 4,479 -0.33 
Repairs and Maintenance 3 30 30 17 -74.12 
Other 3,316 4,125 4,150 3,359 -22.79 
Total Operational Expenditure 8,399 8,648 8,875 7,855 -10.10 











Net Operational (Service) 


5.2.30 IT 





Description 





Total Operational Revenue 


Table 276: 


(8,399) 


2015/16 


(8,235) 


Financial Performance: HR 





(8,462) 


2016/17 





(7,855) 












Original Adjustment КО Variance to 
Budget Budget Budget 
R'000 96 
66.99 



































Employees 3,417 3,853 4,012 3,800 -1.39 

Repairs and Maintenance 1,461 2,499 1,350 779 -220.82 

Other 698 10,660 15,276 9,530 -11.86 

Total Operational Expenditure 5,576 17,013 20,638 14,109 -20.58 

Net Operational (Service) (5,494) (16,995) (20,593) (14,055) -20.92 
Table 277: Financial Performance: IT 
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5.2.31 Risk Management 





Description 





Total Operational Revenue 


2015/16 





2016/17 












Original Adjustment КО Variance to 
Budget Budget Budget 
R'000 96 




















(1,534) 











(1,175) 


Employees 1,379 1,158 1,186 2,371 51.17 
Repairs and Maintenance 0 0 1 1 -10.10 
Other 155 127 114 155 18.13 
Total Operational Expenditure 1,534 1,286 1,302 2,527 49.12 


(2,527) 








49.12 





Net Operational (Service) 


5.2.32 Internal Audit 





Description 





Total Operational Revenue 


Table 278: 


2015/16 


Financial Performance: Risk Management 





2016/17 












Original Adjustment КО Variance to 
Budget Budget Budget 
R'000 96 





























Employees 2,082 2,802 2,844 2,295 -22.10 
Repairs and Maintenance 4 40 40 27 -47.57 
Other 406 569 636 489 -16.20 
Total Operational Expenditure 2,491 3,411 3,520 2,812 -21.32 











Net Operational (Service) 


5.2.33 Legal Services 





Description 





Total Operational Revenue 


Table 279: 


(2,491) 


2015/16 


(3,256) 


Financial Performance: Internal Audit 





(3,293) 


2016/17 





(2,812) 












Original Adjustment КО Variance to 
Budget Budget Budget 
R’000 % 
91.75 


























Employees 1,102 1,571 1,630 1,253 -25.40 
Repairs and Maintenance 0 2 2 0 0.00 
Other 1,372 2,171 2,177 1,035 -109.78 
Total Operational Expenditure 2,474 3,744 3,809 2,288 -63.65 


(2,056) 








-81.13 





Net Operational (Service) 


Table 280: 


(2,439) 


Financial Performance: Legal Services 


(3,720) 
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5.2.34 Procurement Services 




































2015/16 2016/17 
Description sein pod Actual pcr 
R'000 96 
Total Operational Revenue 73 21 27 49 56.53 
Expenditure: 
Employees 4,275 5,303 5,145 4,043 -31.16 
Repairs and Maintenance = 2 2 0 -528.57 
Оїһег 141 468 483 232 -101.98 
Total Operational Expenditure 4,416 5,773 5,630 4,276 -35.03 








(4,343) 








(5,603) 





(4,227) 





-36.09 





Net Operational (Service) 


Financial Performance: Procurement Services 


5.2.35 Council's General Expenditure/Communication/Occupational Health & Safety/Publicity 




































2015/16 2016/17 
Description Кокс озы Actual NT 
R'000 96 
Total Operational Revenue 4,004 23,403 24,051 5,004 -367.73 
Expenditure: 
Employees 6,051 11,998 3,849 3,828 -213.39 
Repairs and Maintenance 191 1,266 1,266 219 -478.99 
Other 48,544 19,715 11,493 10,370 -90.12 
Total Operational Expenditure 54,786 32,980 16,607 14,417 -128.75 











(9,577) 





7,444 





(9,414) 








Net Operational (Service) 


Table 282: 


(50,782) 


Financial Performance: Council's General Expenditure/Communication/Occupational Health & Safety/Publicity 
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5.3 Grants 
53.| | Grant Performance 


The table below indicates the Grant performance for the 2016/17 financial year: 


The Municipality had a total amount of R115,133 million available that was received in the form of grants from the National and 
Provincial Governments during the 2016/17 financial year. The performance in the spending of these grants is summarised in the 


table below: 


2015/16 2016/17 | 2016/17 Variance 


ЖП Original 
Description ЕЧ в 


К 000 


Operating Transfers and Grants 


National Government: 066305 66305 66305 
Equitable share 62,832 
Finance Management Grant 
Municipal Infrastructure Grant 
Expanded Public Works Programme 
Thusong Service Centres Grant (Sustainability: 
Operational Support Grant) "edt 


Eon ә ode э c эм, 
ав зе | зв] ош 


NE 
тоты циа ече сом ба | ёл вше ые сз ою ош, 
СО ТИИ хо о С] 
С мт | о 9| мю зв ою чеш 
СС | о ор w] э ою 7 
СИИИ ИИИ зш 4| ею чш 
ГОТИ о о бю of ою amm 
поверия | шз мш мю з зз 9» 
Ее зи о шз зз] жш эме ome 


Total Operating Transfers and Grants 74,316 111,795 115,133 74,662 | -33.22 -35.15 


Actual amount represent the total revenue recognised excluding VAT on grants and subsidies 


Table 283: Grant Performance 
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5.3.2 | Conditional Grants: Excluding MIG 


Магїапсе 
Adjust- 
ments Adjust- 
Details Budget Budget ments 
Budget 


R’000 % 


[gu от SS aS 
Department of Human Settlements 40,100 41,189 42,831 


Conditions applied by donor To provide funding for the creation of sustainable human settlements. 


Finance Management Support Grant 100.00 -76.17 


To provide financial assistance to municipalities to cover the operational and 
Conditions applied by donor capital costs pertaining to the line functions of the community development 
workers including the supervisors and regional coordinators. 


Municipal Infrastructure Grant 18,532 18,532 18,532 ош 0.00 


To develop new, refurbish, upgrade and replace ageing infrastructure that 
connects water resources to infrastructure serving extensive areas across 
municipal boundaries or large regional bulk infrastructure serving numerous 
communities over a large area within a municipality. To develop new, 
Conditions applied by donor refurbish, upgrade and replace ageing waste water infrastructure of regional 
significance. To pilot regional Water Conservation and Water Demand 
Management (WC/WDM) projects or facilitate and contribute to the 
implementation of local WC/WDM projects that will directly impact on bulk 
infrastructure requirements. 


Expanded Public Works Programme 1,071 1,071 1,071 | 00 | 000 


To incentivise municipalities to expand work creation efforts through the use 
of labour intensive delivery methods. 


To financially assist/subsidise municipalities with the 
Conditions applied by donor maintenance/construction of proclaimed municipal main roads, where the 
municipality is the Road Authority (Section 50 of Ordinance 19 of 1976). 


Department of Culture 6,268 6,268 6,268 | 000| 0.00 


To transform urban and rural public library infrastructure, facilities and 
services (primarily targeting previously disadvantaged communities) through a 
recapitalised programme at provincial level in support of local government 
and national initiatives. 


Finance Management Grant 1,475 1,475 1,475 | 00 | 000 


To promote and support reforms in financial management by building 
Conditions applied by donor capacity in municipalities to implement the Municipal Finance Management 
Act (MFMA) 


Department of Minerals and Energy 2,000 2,000 2,000 | 00 | 000 


To implement the Integrated National Electrification Programme (INEP) by 
providing capital subsidies to municipalities to address the electrification 
backlog of occupied residential dwellings, and the installation of bulk 
infrastructure 


Equitable share: Councillors Remuneration 5,158 5,158 5,158 | 00 | 000 


To subsidise the remuneration of municipal councillors and wards 
committees. 


Equitable share 57,674 57,674 57,674 | 00 | 000 


To assist municipality to cover the costs of providing free basic services to the 
poor households. 


Conditions applied by donor 


Conditions applied by donor 


Conditions applied by donor 


Conditions applied by donor 





Conditions applied by donor 





| Provincial: Local Government 8,195 | 25,330 | 9,755 | 19.04 | -61.49 | 
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Variance 
Adjust- 
Budget ments Adjust- 
Details Budget Budget ments 
Budget 


To implement and enhance programmes to interact with stakeholders and 
Conditions applied by donor empower communities to partner with government in implementing socio- 
economic and urban upgrading programmes. 


Department of Water and Sanitation | | 1,885 1,885 | oo| 000 


To manage and implement the Accelerated Community Infrastructure 


Programme (ACIP) utilising funds being re-prioritised from the Department's 
internal budget in order to accelerate the achievement of universal access to 
water and sanitation services. 


Conditions applied by donor To improve skills development. 


Conditions applied by donor To fund community activities/projects which relates to children and sport. 


Total 149,572 171,576 147,201 -1.58 -14.21 


Actual amount represents the total receipts of grants and subsidies 


Table 284: Conditional Grant (excl. MIG) 


Conditions applied by donor 





5.3.3 Level of Reliance on Grants & Subsidies 


Total grants Total 
S А z Percentage 
Financial year and subsidies received Operating Revenue 


2015/16 130,110 781,630 16.65 
2016/17 117,202 849,434 13.80 


Table 285: Level of reliance on grants 





The following graph indicates the municipality’s reliance on grants as percentage for the past two financial years 


Reliance on Grants & Subsidies 


dan + 13.80% 


16.65% 


2015/16 2016/17 





Graph 8: Reliance on grants as % 
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5.4 Asset Management 


Asset management is practiced within the organisation based on a comprehensive asset management policy. The Asset 
Management Policy provides direction for the management, accounting and control of Property, Plant & Equipment (Assets) 


owned or controlled by the municipality to ensure the following: 


Implementation of the approved Asset Management Policy as required in terms of section 63 of the Municipal Finance 


а 


Management Act (МЕМА). 


ü 


Verify assets in possession of the Council annually, during the course of the financial year. 


а 


Keep а complete and balanced record of all assets in possession of the Council. 
= Report in writing all asset losses, where applicable, to Council. 
= That assets are valued and accounted for in accordance with a statement of GRAP. 


= That assets are properly maintained and safeguarded. 


а 


That the roles of roles of all departments are clearly defined 


5.4.1 Treatment of the Three Largest Assets 


Asset 1 


2015/16 R million 2016/17 R million 


Asset Value as at 30 June 2017 


Table 286: Summary of Largest Asset 





Asset 2 


Name Erf 11808 Vredenburg Depot 
Description Depot/Workshops/Store rooms 
Asset Type Municipal Building 


Key Staff Involved Engineering & Planning Services 
Staff Responsibilities Municipal Building - Maintenance of building(s) 


2015/16 R million 2016/17 R million 
Asset Value as at 30 June 2017 
20,651 21,886 
Capital Implications No capital expenditure required for the next 3 years 
| Future Purpose of Asset | Used as Municipal Depot for Engineering Services | 











Describe Key Issues Municipal Depot to provide services in all areas 
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Asset 2 





Policies in Place to Manage Asset Master and maintenance plans in place, as well as Asset Management Policy 


Table 287: Summary of 2nd Largest Asset 


Asset 3 


am | Renate 


2015/16 К million 2016/17 R million 


Asset Value as at 30 June 2017 
Capital Implications No capital expenditure required for the next 3 years 


Table 288: Summary of 3rd Largest Asset 





542 Repairs and Maintenance 


2015/16 2016/17 


Adjustment 
ES B 
ш EN за ERIT Budget me о ii 


К 000 


Repairs and Мае 33,567 46,487 43,407 37,686 -13.18 
Expenditure 


Table 289: Repairs & Maintenance Expenditure 





5.5 Financial Ratios 


5.5.1 Liquidity Ratio 


<I T Basis of eee | ee — 


Current Ratio = Ratio Current © Current assets/current liabilities | liabilities оз 62 оза 84 


Current assets less debtors > 90 days/current 
Current Ratio adjusted for aged debtors liabilities у5/ кши и 


Liquidity Ratio 0| Ratio Monetary © Monetary Assets/Current Liabilities | © Monetary Assets/Current Liabilities | 





Table 290: Liquidity Ratio 


The Municipality is still functioning well inside the acceptable liquidity norms. The Municipality has a positive liquidity ratio which 


increased in 2016/17. 
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The following graph indicates the liquidity ratio: 


Liquidity Ratio 


2015/16 2016/17 





Graph 9: Liquidity Ratio 
5.5.2 Performance Management Regulation Financial Viability Indicators 


Description Basis of calculation 2015/16 2016/17 


((Cash and Cash Equivalents - Unspent Conditional Grants - 
Cost Coverage Overdraft) + Short Term Investment) / Monthly Fixed Operational 793 
Expenditure excluding (Depreciation, Amortisation, and Provision 
for Bad Debts, Impairment and Loss on Disposal of Assets)) 
Total Outstanding 
Service Debtors to Total outstanding service debtors/ revenue received for services 14.3596 13.7196 
Revenue 
Short Term Borrowing + Bank Overdraft + Short Term Lease + Long 
Debt coverage Term Borrowing + Long Term Lease) / Total Operating Revenue - 10.2896 
Operating Conditional Grant 


Table 291: National Financial Viability Indictors 





5.5.2.1 Cost Coverage 


The following graph indicates the cost coverage financial viability indicator: 


Cost Coverage 


2015/16 2016/17 





Graph 10: Cost Coverage 
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5.5.2.2 Outstanding Service Debtors to Revenue 


The following graph indicates the outstanding service debtors to revenue financial viability indicator: 


Service Debtors to Revenue 


144096 14.3596 
14.20% 


14.00% 


13.80% 


13.60% 
13.40% 


13.20% 
2015/16 2016/17 





Graph 11: Total Outstanding Service Debtors 


5.5.2.3 Debt Coverage 


The following graph indicates the debt coverage financial viability indicator: 


Debt Coverage 


10.28% SS 


15.00% 


2015/16 2016/17 





Graph 12: Debt Coverage 
5.5.3 Borrowing Management 


Description Basis of calculation 2015/16 2016/17 





Capital Charges to Operating Expenditure Interest & Еппарак Paid /Operating 1.41% 2.45% 
Expenditure 


Table 292: Borrowing Management 
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The following graph indicates the ratio of capital charges to operating expenditure: 


Borrowing Management 


2015/16 2016/17 





Graph 13: Capital Charges to Operating Expenditure Ratio 
5.5.4 Employee Costs 


Description Basis of calculation 2015/16 2016/17 


- capital 
Eniployee costs Employee costs/(Total Revenue - capita 29.59% 30.06% 
revenue) 


Table 293: Employee Costs 





The following graph indicates the employee costs ratio: 


Employee Costs 


2015/16 2016/17 





Graph 14: Employee Costs Ratio 
5.5.5 Repairs & Maintenance 


Description Basis of calculation 2015/16 2016/17 





Repairs & Maintenance R&M/(Total Revenue excluding capital 3.80% 4.08% 
revenue) 


Table 294: Repairs and Maintenance 
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The following graph indicates the ratio of repairs and maintenance: 


Repairs & Maintenance 


2015/16 2016/17 





Graph 15: Repairs and Maintenance Ratio 


The liquidity ratio is much better than the norm of 1. The service debtor's ratio decreased slightly from 14.3596 to 13.7196 in 
2016/17. Efforts to increase the debt collection rate must stay the main focus area to improve and maintain this percentage. 
Employee costs increased from 29.5996 to 30.0696, but are still within the norm of 3596. An area of concern is the low ratio relating 
to repairs and maintenance at 4.0896 which is less than the norm of 896 and indicates that expenditure on repairs and maintenance 


would have to be increased in future budgets to properly maintain assets. 


Component B: Spending Against Capital Budget 


5.6 Capital Expenditure 


a) Capital Expenditure by new assets programme 


2015/16 2016/17 Planned Capital expenditure 


Description an - Actual 


Original Adjustment н 
- 2017/1 2018/1 2019/2 
Budget Budget eae 017/18 018/19 019/20 


R'000 
Capital expenditure by Asset Class 
Infrastructure - Total 53,741 75,113 47,690 40,708 88,366 36,910 30,080 


А" NE VEU иа EE RC 


Roads, Pavements & Bridges | Pavements & Roads, Pavements & Bridges | 16,110 | 110 7,563 | 7,563 | зд 445 | ала | 141 | — 8166 | 166 | 5739 | 738 


=== ние 2 Ес 
Inevucwe:seaicty- Tol илне ан mani юш ш сыз sm 
ССС 
snau | | s| ада om эю | о 
israel | зыш м зш зи юз ме мш 
вината | ма o) о 0| тю o ую 
шшш» | — 0| — 9| ор ор о 00 о 
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2015/16 2016/17 Planned Capital expenditure 


Description iginal Adi Actual 
E djustment expendi: | 2017/18 | 2018/19 | 2019/20 
Budget Budget igs 


К 000 


ыт | мш зш ши эш мт > 
Monee ea] ыш зыз ми ш шш з ш 
Ge | ат ют эз im из шш o 
ЕИ of ИШИН: 0] sao] sm 

С penance Oo лаа |  im| юж e эю 
эшемишети | в ss ме омы зш шш o 
Uewemm | 0| ж ш шр о о о 
э ар ce fre э э эӊ» 
тент | ою om = эш мю юш 
СИ э o эр у» 
ше | о [э эш + 
келише | e 
СТТН) 
‘Seevaniotens ав 
Са) 
mw — с 
СИНО) 
тше | 
an) Du 


Capital expenditure by Asset 
BL шп S 34,109 29,014 34,901 13,232 12,375 


о] ме жш 
аара 
апране маната | мз] аә алаан 
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2015/16 2016/17 Planned Capital expenditure 


Description ZE : Actual 
Original | Adjustment епа. | 2017/18 | 2018/19 | 2019/20 
Budget Budget m 


R'000 
Furniture and other office 2 354 3,031 2,474 1,773 1,467 | ае в 
equipment 
pere 


Wem | о г 


1,900 1,050 


Civic Land and Buildings | 0| — 7490 | 


СИ 

met 

Inventory) 

эш | tars) ми] зз ме ән мю o 
ста 


Computers амаа 2,070 2,620 15,924 12,160 
programming 
[oer | > т Аһ of o o 


Шо есер нс к ш-ды 124,906 138,628 151,898 130,921 154,349 53,492 44,305 


, 
, 
, 





Table 295: Capital Expenditure — New Assets Programme 


5.7 Sources of Finance 


The table below indicates the capital expenditure by funding source for the past two financial years: 
2015/16 2016/17 


Е j 1 
Details Original Adjustment Adu ementa ctualito 
Budget (OB) Budget e ОВ 
в в Мапапсе Мапапсе 


Source of finance 


в р к 
rat ишы шш зыш amoa) ип чы, 


Percentage of finance 
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2015/16 2016/17 


Details Original petes Adjustment | Actual to 
Budget (OB) тов Әв 
Мапапсе Мапапсе 


4 
7 
ri 
7 
+ 


External loans ИШЕ 
Public contributions and donations ИЕП 
Grants and subsidies ИШЕ 
Own funding ИШИ 

Capital expenditure 
зв 


Description R'000 


1 

24 

50 
[EE А ат ИА E 

Water and sanitation 37,185 -23.79 
Още mene оваа мз шп лыо 
Percentage of expenditure 

т 


Table 296: Capital Expenditure by Funding Source 


Roads and storm water 


Other 





Negative variances are indicated when the actual of all of the sources of finances are compared to the adjustments budget, mainly 
as a result of the lower than expected actual capital expenditure. Although roll-over projects emanating from 2015/16 are included 
in the adjustments budget in respect of 2016/17 for finalisation in that year, the prevention of under spending of capital 


expenditure in the year budgeted for should receive continuous attention. 


5.8 Capital Spending on 5 Largest Projects 


Projects with the highest capital expenditure in 2016/17 
2016/17 Магїапсе 


Name of P Oec Original Adjustment Actual Original Adjustment 
4 Budget Budget Expenditure Budget Budget 


R’000 


Multipurpose Centre: White City 27,473 33,460 32,040 16.62 


Table 297: Capital Expenditure on the 5 Largest Projects 
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Name of Project 1 Multipurpose Centre: White City 
Objective of Project To provide a centre to the community 
Delays No expected delays 


Future Challenges No foreseen challenges 


Anticipated citizen benefits New facilities to enhance social development 





Table 298: Summary of Project 1 


Anticipated citizen benefits Upgrade will improve the existing road 





Table 299: Summary of Project 2 


Name of Project 3 New Rugby Stadium At Saldanha Bay 


Table 300: Summary of Project 3 





Name of Project 4 Financial System Software (ERP) 


Table 301: Summary of Project 4 





Мате of Project5 Laingville Upgrade & Sludge Treatment 


Objective of Project To upgrade existing facilities 
Delays No expected delays 
Future Challenges No foreseen challenges 





Anticipated citizen benefits Provide better facilities to the community 


Table 302: Summary of Project 5 
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5.9 Municipal Infrastructure Grant 


The full MIG budget allocation for the 2016/17 financial year was R17 605 400 million. 


| Budget Adjustments Budget Actual Variance to budget 


Details 


Infrastructure: Roads and Stormwater 


Infrastructure: sanitation 


Other 
СИНИН СЕЕН НИ СЕНИ 
wite oyman әв пан ши ав 


Table 303: Municipal Infrastructure Grant (MIG) 





COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS 


5.10 Cash Flow 


2015/16 2016/17 


ДА Audited са Adjusted 
ш шшш сі 


К 000 


Cash Ном from operating activities 


Receipts 


Service charges 536,285 
Payments 

Employee cost and suppliers (285,661) 

Transfers and grants (457,306) 


Net cash from/(used) operating activities 206,531 112,659 128,080 204,420 


Cash flows from investing activities 


Receipts 


Proceeds on disposal of PPE | A80| о o 2,418 
СОСЕТ о о с 
онези (pereas oernamen | о о о т 
“cecese(ncessinnoncureninesmens | — Guam| o) o) mw 
теъ _ 
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2015/16 2016/17 


a Audited T Adjusted 
р t B 
escription поме Original Budget Budget 


R'000 


Net cash from/(used) investing activities (294,176) (198,786) (190,389) (271,337) 


Cash flows from financing activities 


Receipts 


Short term loans 


Borrowing long term/refinancing 47,060 58,180 58,180 
Increase (decrease) in consumer deposits ИШИ 1,500 1,500 


Repayment of borrowing (7,432) (9,545) (6,130) 
Net cash from/(used) financing activities 39,288 50,135, 53550. 


Net increase/ (decrease) in cash held О (8357) (8,758) 


Cash/cash equivalents at the year begin: 411,385 





Cash/cash equivalents at the year-end: 


Table 304: Cash flow 


5.11 Gross Outstanding Debtors per Service 


Trading services Economic services 


Rates (Electricity and (Sanitation and Other Total 
Миакег) Refuse) 


R’000 
2015/16 21,768 57,849 13,551 30,524 


Financial year 


2016/17 17,157 59,488 13,621 20,498 
Difference (4,611) | 1,639 o 69 (10,026) 


% growth year on 
year 


-21 3 1 -33 





Table 305: Gross outstanding debtors per service 


Note: Figures exclude provision for bad debt. 
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The following graph indicates the total outstanding debt per type of service for 2016/17 


Outstanding Debtors per Type of Services 


я Electricity and Water 


Sanitation and Refuse 





Graph 16: Debt per type of service 


5.12 Total Debtors Age Analysis 


Less than 30 days Between 30-60 days Between 60-90 days Моге than 90 days Total 


Financial year 


% growth year on 
year 


-23 40 5 -10 





Table 306: Service debtor age analysis 
Note: Figures exclude provision for bad debt 
5.13 Borrowing, Investments and Grants Made 


5.13.1 Actual Borrowings 


2015/16 2016/17 


Instrument 
(R’000) 


Long-Term Loans (annuity/reducing balance) 82,177 127,143 


Financial Leases EE: 


82,177 127,217 





Table 307: Actual Borrowings 
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5.13.2 Municipal Investments 


The municipality's cash position is monitored on a daily basis and any cash not required immediately to meet cash flow 
requirements, are invested on a monthly basis at approved institutions, strictly in accordance with Council's approved Cash and 


Investment Policy. 


2015/16 2016/17 


Investment type 
R'000 


Deposits - Bank 433,369 505,593 


Table 308: Municipal Investments 





5.13.3 Grants Made by the Municipality 


Name of Conditions attached 2014/15 2015/16 


ie Nature of Grant A 
organisation to funding R’000 





Saldanha Bay SBTO must utilise 
Tourism Tourism incentive the funds only for 2,215 2,215 
Organisation (SBTO) tourism matters 


Table 309: Grants made by municipality 
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CHAPTER 6: AUDITOR-GENERAL AUDIT FINDINGS 


61 Auditor-General Reports 2015/16 


Opinion: Clean Audit 


Table 310: AG Report 2015/16 


6.2 Auditor-General Reports 201 6/17 


Opinion: Clean Audit 


Table 311: AG Report 2016/17 
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LIST OF ABBREVIATIONS 




















AG Auditor-General 

CAPEX Capital Expenditure 

CFO Chief Financial Officer 

DWAF Department of Water Affairs and Forestry 

EE Employment Equity 

GRAP Generally Recognised Accounting Practice 

HR Human Resources 

IDP Integrated Development Plan 

KPA Key Performance Area 

KPI Key Performance Indicator 

LED Local Economic Development 

MAYCO Executive Mayoral Committee 

MFMA Municipal Finance Management Act (Act No. 56 of 2003) 
MIG Municipal Infrastructure Grant 

MM Municipal Manager 

MSA Municipal Systems Act No. 32 of 2000 

NGO Non-governmental organisation 

NT National Treasury 

OPEX Operating expenditure 

PMS Performance Management System 

PT Provincial Treasury 

SALGA South African Local Government Organisation 
SAMDI South African Management Development Institute 
SBM Saldanha Bay Municipality 

SCM Supply Chain Management 

SDBIP Service Delivery and Budget Implementation Plan 
SDF Spatial Development Framework 
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